Construction Management Plan
August 10, 2021

Hanover Weston
518 South Ave
Weston, MA

Construction Management Plan
General Information
Project Address:

518 South Ave
Weston, MA

Owner:

518 South Ave, LLC

General Contractor:

Hanover R.S. Construction, LLC

Architect:

Cube 3 Studio

Landscape Architect:

GWH Landscape Architects

Civil Engineer:

Tetra Tech, Inc.

Structural Engineer:

TBD

Mechanical Engineer:

TBD

PROJECT DESCRIPTION:
That approximate 9.54 acres containing 2 existing single-family homes at 518 and 540 South
Avenue, Weston MA (the “Site”). The Project will be built on approximately 4.5 acres and will
maintain approximately 5 acres of open space. The existing improvements will be demolished
and replaced by a wood-framed structure varying between 3-4 stories with a basement and
containing 200 luxury apartment units, of which 25% will be made affordable at the 80% AMI,
together with an integrated clubhouse, leasing and management offices, and expansive
residential amenity space (the “Project”). The Project requires a private, on-site wastewater
treatment facility, which will be reviewed and permitted by the MA Department of
Environmental Protection and the Weston Board of Health. The Project will be served by a
combination of surface parking and a wrapped parking garage. A photovoltaic system will be
integrated atop the roof of the residential building as well as the garage, where possible. A
green roof will be located on a portion of the roof of the residential building and garage as part
of the Project’s green initiatives.
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EMERGENCY CONTACTS
Hanover Vice President of Construction

Tom Denney

978-408-1041

Owner

Jonathan Buchman

781-844-7207

DETAILED INFORMATION
Work Hours:

The Town of Weston’s by-laws (Article III Police Regulations
Section 13) permits Construction activity Monday through Friday,
7:00 am to 6:30 pm and Saturday 8:00am to 3:00pm. No outside
construction activity shall take place on Sundays or New Year’s
Day, Memorial Day, July Fourth, Labor Day, Thanksgiving,
Christmas, or other legal holiday, except as may be permitted by
the Chief of Police.

Construction Office Trailer:

Located on site and staffed with the Project Manager,
Superintendent, Assistant Project Manager, 2 Assistant
Superintendents and an Administrative Assistant.

Communications:

Hanover will issue a weekly schedule including all major deliveries
and potential impacts to all interested parties who provide an
email address to the project management team.

Delivery and truck routes:

During construction operations the deliveries
will occur throughout the day, but major deliveries including
precast concrete members and trusses will be coordinated to
avoid the heaviest traffic times along South Avenue.

Access Roadways:

The project is accessible by the fire department and emergency
personnel apparatus by means of 540 South Avenue which is
greater than the minimum required 20 feet in width and will
become the primary access drive, and by the existing 14-foot wide
access drive at 518 South Avenue.
The utility work required in South Avenue includes the connection
to gas, water, electric and telephone. In addition to the utility
work the curb line is reconfigured to accommodate sidewalks.
Much of this work will take place during normal work hours with
the aid of flagmen, this should not cause disruption to the flow of
traffic in and out of the site. There are utility connections that
cross South Avenue that will need to be completed on the
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weekends or after hours to avoid traffic delays within the road.
Any work within the street that causes delays will be managed
with police details.
Police Details:

Will be scheduled as required for any street work, and as
needed for accessibility to the site during heavy traffic periods.

Construction Site Signage:

Signage will be hung on the construction fence with contact
information on how to reach the project team 24 hours a day.

On-street parking:

No street parking on South Avenue will be permitted by
construction vehicles.

Pedestrian access:

Construction area will be secured with temporary fencing and
barriers.

Parking for Construction:

The construction team is committed to minimizing the impact of
all construction traffic on South Ave and the surrounding
neighborhood. All Construction Parking will be on site. The
construction workers will be encouraged to use carpools, and
limit the number of vehicle trips to the site. No construction
personnel will be permitted to park outside of the controlled
construction limits. After completion of the precast parking
garage, the construction personnel will be permitted use of the
newly constructed garage for daily parking.

Dust control:

Each entry will have a construction entrance mat constructed with
rip rap, there will be daily sweeping on South Avenue as needed.
On site the construction team will utilize water to reduce airborne
dust, using a water truck, spray hoses or tire washdown as
necessary.
The construction fence will have a windscreen to reduce dust
leaving the site, erosion controls will be placed around the
perimeter of the site as specified in the SWPPP.
Stockpiled soils will be treated with water for dust control if the
pile is being worked regularly, if the pile has been stockpiled in
place for more than 30 days the contractor will spray with
hydroseed and a tackifier.

Security:
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During construction Hanover will erect a temporary 6’
construction fence with wind-screening, gates will be locked and
secured after hours. As an added deterrent the project will
employ site security guards during off hours and weekends as well

as a camera system that monitors the site 24 hours per day, 7
days a week.
Traffic:

There will be no construction parking offsite, all construction
vehicles will enter from South Avenue (Route 30), and either park
on grade or within the precast parking structure once it is erected.
Deliveries will not be permitted to park or idle in South Avenue
(Route 30), all vehicles shall enter and exit through the
construction gates at 540 or 518 South Avenue. Hanover will
monitor any dirt being tracked onto South Avenue and schedule
sweeping daily, as needed. During major deliveries flagman will
be present to assist with the entering and exiting from the site.
The delivery of the precast concrete members for the parking
garage may require a police detail to provide safe access to the
site from South Avenue, Hanover will work with the selected
precast contractor and the Weston Police to schedule the
deliveries at a time that will minimize the impact to the
commuting traffic on South Ave and the neighbors, while
providing safe access to the site with minimal impacts to the
neighborhood.
See Exhibit 1 – Proposed truck route from the Mass Turnpike to
the site- approximately 2.5 miles

Exhibit 1
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Demolition:

Demolition will be a controlled removal of the single family
homes; the work will start with rodent and pest control, then
select demolition and removal of all equipment and lighting
within the structure. All HVAC equipment will be evacuated prior
to removal and disposal.
Prior to commencing the demolition of the structure, the
subcontractor will submit a plan and schedule for the removal
and disposal of the 518 and 540 South Avenue homes. During the
building demolition the subcontractor will employ water to
suppress airborne dust.
All Debris generated during the demolition operation will be
loaded into trailers and trucked off to be recycled or disposed of
depending upon the product.

Fire Protection:

In advance of the issuance of a building permit Hanover will
develop and submit to the Weston Fire Department a NFPA-241
Plan for safeguarding construction and demolition operations.
Specific items included in the plan are as follows:
Hot work- All welding, grinding or soldering will require a permit
and a fire watch with trained personnel. A single hot work log will
be maintained on site and will summarize all hot work operations
for the project.
Construction Material Storage – Minimal construction materials
will be stored within the building. Wherever construction
materials are being stored within the building, the building will be
equipped with an active sprinkler system.
Temporary heating equipment – Temp heat will be installed, used
and maintained in accordance with the manufacturer’s
instructions. Chimney or vent connections will be maintained at
least 18” from combustibles and installed in accordance with
NFPA 211. Heating devices will be situated so that they are
secured to the building construction. The equipment will be
monitored for safe operation and inspected daily while in use.
CO detection will be provided adjacent to all temporary heating
appliances.
Smoking - not permitted in the buildings at any time.
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Waste disposal – Combustible waste, dust and debris will be
removed from the structure on a continuous basis during
construction operations to an on-site dumpster and disposed of
legally.
Sprinkler protection – During construction the building will be
provided with sprinkler protection as soon as reasonably possible.
Even though the building will be provided with sprinkler
protection during construction fed from the permanent sprinkler
system infrastructure, the system will be temporary in nature. The
temporary connection is provided in order to achieve
sprinkler coverage as soon as possible which is before the fire
protection utility and connections will be ready. The temporary
riser is provided with a backflow preventer, indicating control
valve, drainpipe, electric bell for
local notification, and is monitored activation by the security
company for off-construction hours. Example below:

During construction, the monitoring is performed by Fedora
Security via vibration technology. If the system is activated via a
sprinkler opening, the water will enter the pipe at 50PSI from the
utility line and activate the Fedora monitoring as well as
activate the electric bells throughout the site.
At the initial phased turnover TCO of the residential units and the
clubhouse, all floors will be fully sprinklered by the permanent
condition sprinkler system, the stack of
units immediately on the opposite sides of the firewalls will be
used as a buffer zone and have fully functional life safety
equipment, and the remainder of the floors will also be fully
sprinklered but still be awaiting the completion of the fire alarm
system.
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Fire Alarm- During construction, the building fire alarm system will
not be installed throughout the building. All contractors working
on the project must attend safety training prior to commencing
work. If a construction worker identifies a fire or other
emergency, they are instructed to first call 911 then alert the site
superintendent who will blow the air horn three (3) times to
signal the evacuation of the building. At each TCO, the fire alarm
system will be provided, tested and approved throughout the
occupied areas of the building as well as in the buffer units. On
the construction floors which are not yet occupied, one manual
pull station and one speaker/strobe will be provided at the
entrance to each stairway for construction workers.
Means of Egress:

Two separate, remotely located, means of egress will be provided
at all times to all occupied portions of the project, as required by
780 CMR. The paths of egress must remain lit by emergency
lighting and exit signage over the course of construction.
All exit stairs will be provided with stair identification signs which
include the floor level, stair designation, and exit path direction as
required to provide for safe egress. Construction areas must also
be provided with a sufficient means of egress system
which must include at least one code compliant means of egress
(stairway, door, ramp, etc.).

Elevators:

Elevators will be available to responding personnel in the
occupied portions of the building. Those buildings under
construction will not typically have the elevator in working order
for first responders.

Hydrants:

Free access from the street to fire hydrants and to outside
connections for standpipes, sprinklers, or other fire extinguishing
equipment, will always be provided and maintained. No material
or construction will interfere with access to hydrants, Siamese
connections, or fire extinguishing equipment.

Fire Extinguishers:

At least one approved fire extinguisher will be
provided in plain sight on each floor
at each usable stairway serving the areas under construction. Fire
extinguisher placement will be in accordance with NFPA 10 and
NFPA 241.

Good Housekeeping:

Subcontractors will be responsible for cleanup
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to a dumpster for general debris and construction waste on a
daily basis. Hanover will coordinate clean-up efforts with all
trades.
Occupancy:

Hanover has proposed that this project be delivered for
occupancy in phases. The goal is to complete the garage early
and achieve a certificate of occupancy for the garage to allow for
the use of the garage by the construction team
The phases in the residential building are broken up in a manner
to allow access to the building and the garage while maintaining
separation from the areas that are still under construction.
At the initial phased turnover TCO of the residential units, all
floors will be fully sprinklered by the permanent
sprinkler system and all life safety infrastructure will be
operational. The stack of units immediately on the opposite sides
of the adjacent firewalls will be used as a buffer zone and have
fully functional life safety equipment; the remainder of the units
will also be fully sprinklered but still be awaiting the completion of
the fire alarm system. Notice will be posted to alert residents that
work in adjacent phase may be ongoing on their floor.
The residents and the construction team will always have 2 means
of egress while at the same time maintaining separation between
the residents and the remaining construction activities on the site.
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