


 

Weston High School Class of 2020 graduate Becca Lappi in her parade car on her way to a drive-in graduation 
ceremony on the High School sports fields. 



REPORT OF THE WESTON PUBLIC SCHOOLS 
 

 
 
 
The School Committee is pleased to present this annual report to the residents of Weston. The following 
information is included: 
 

• Mission, Vision, Core Values, and 
Strategic Plan 

• Administrative Leadership Changes 

• Enrollment and Class Size Policy 

• Budget 

• Curriculum and Other Initiatives 

• METCO Program 

• High School Academic Achievement 

• WEEFC 

• Retirements 
 
Mission, Vision, Core Values, and Strategic Plan 
The School Committee hires and evaluates the Superintendent, sets the budget, and establishes policy. In 
furtherance of these objectives, the School Committee uses the school district’s mission statement, vision 
statement, core values, and strategic plan as guides in decision making. These were approved on March 26, 
2018, and continue to be relevant. The strategic plan is set to run through the 2020-2021 academic year. 
 
Mission  
To educate, equip, and inspire all students to achieve their full potential and enrich their communities. 
 
Vision 
Weston Public Schools and the wider community are committed to excellence in learning for all students.  
 
Students will imagine, reflect, and innovate within a safe learning environment that develops their academic, 
social, and emotional growth and well-being. 
 
We will build the critical thinking and collaboration skills necessary to participate positively in a complex 
and constantly changing culturally diverse world. 
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Core Values 
The Weston Public Schools are committed to: 

• The individualized development of each student’s academic potential 

• The development of the whole child, including extra-curricular pursuits, emotional intelligence and 
resilience, and physical well-being 

• The development of strong citizens who can engage with others in a mutually respectful manner 
 
Strategic Plan 2018-2021  
 
Theory of Action 
If we … 

• Strengthen educational practices to promote intellectual stretch and engaged learning, 

• Foster students’ well-being to develop their resiliency and curiosity, and  

• Champion a school community committed to cultural competency, trust, and mutual respect 
 

Then we will … 

• Provide excellence in learning for every student, supporting academic, social, and emotional growth 
and preparing students to participate positively as citizens of the world. 

 
Strategic Objectives and Initiatives 
The strategic objectives of strengthening educational practice, fostering students’ well-being, and 
championing a school community committed to cultural competency, trust, and mutual respect fall under 
the district’s mission, vision, and core values and serve as a framework to determine the district’s strategic 
initiatives for 2018-2021.  
 

Strengthen educational practice: 

• Expand student-centered, experiential, authentic learning 
opportunities for students that require a real-world 
application, intellectual curiosity, collaboration, perseverance, 
and critical thinking 

• Provide professional learning opportunities to improve 
instructional practices in addressing student interest, 
engagement, and learning styles 

• Create a district continuum of curricula and assessments that 
are vertically and horizontally aligned to standards 

• Close the achievement and opportunity gaps at all grade 
levels and in all subjects 

 
Foster students’ well-being 

• Assess and modify existing school-based continuum of 
practices to support emotional intelligence and resilience 

• Create a district-wide continuum of practices to support 
emotional intelligence and resilience 

• Offer professional learning for faculty, staff, and families 
aligned to the continuum 

 
Champion a school community committed to cultural competency, trust, and mutual respect 

• Embed anti-bias practices within curricula, PK-12 

• Further enhance school safety processes and protocols 

• Establish partnerships to promote the development of a welcoming community 

• Recruit and retain diverse faculty, reflective of the school community 
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• Enhance communication for all stakeholders 
 

The district strategic plan outlines a coherent, multi-year improvement process for schools and departments. 
Additionally, principals and school councils develop School Improvement Plans that closely align with the 
district’s goals and initiatives. This alignment is a relatively new practice for Weston Public Schools and 
began at the urging of the school committee and under the leadership of Dr. Connolly. During the 2019-2020 
year, one or more of the strategic initiatives influenced curriculum improvements and professional 
development workshops.  Finally, the district is committed to collecting and analyzing data collaboratively 
to set measurable goals and track the improvement process across all three strategic objectives.  
 
Administrative Leadership Changes 
Under the continued leadership of Dr. Marguerite (Midge) Connolly, the Weston Public Schools experienced 
few leadership changes during the 2019-2020 school year. 

 
In February 2020, the Weston Public Schools announced that Paul Peri would 
become the new principal of Weston High School on July 1, 2020.  Mr. Peri 
succeeded Anthony Parker who concluded his 14-year tenure in Weston on 
June 30, 2020.  Mr. Peri began his educational career as a teacher in the Franklin 
schools, moving to the vice principal and principal of Remington Middle 
School before spending six years as principal of Franklin High School.   
 
In June 2020, the Weston Public Schools community suffered the tragic death of 
its Director of Health Services, Laurie Melchionda.  Ms. Melchionda had joined 
the Weston Public Schools two years earlier and quickly became a valuable 
leader in the district, helping to formulate the district’s and the town’s response 
to the COVID-19 pandemic throughout the winter and spring of 2020.   
 
In August 2020, Jamy Gaynor, Ed.D., MS, RN, NCSN, joined the Weston Public 

Schools as Director of Health Services.  Ms. Gaynor came to Weston from the Marlborough public schools 
and has played a key role in developing safety protocols, operational guidelines, and a testing program for 
the Weston Public Schools.  
 

 

 
 

Laurie Melchionda 
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Enrollment and Class Size Policy 
After many years of high and steady enrollment, the Weston Public Schools continue to experience an 
anticipated decline in student enrollment. This decline, which had initially impacted the elementary schools, 
is impacting the secondary level as cohorts advance through the district.  

 
 

The chart below reflects the number of Weston children enrolled outside of the Weston Public Schools. 

 

 
 

10
02

99
1

99
3

98
1

97
4

93
5

88
7

89
2

88
0

85
4

84
5

78
5

61
8

57
6

55
6

55
9

53
3

56
7

52
5

51
4

48
4

49
7

48
7

46
4

71
2

74
8

75
5

78
2

77
4

70
4

72
7

70
5

69
3

70
7

66
3

63
0

53 50 55 52 48 45 41 42 47 45
44

27

0
150
300
450
600
750
900

1050
1200
1350
1500
1650
1800
1950
2100
2250
2400

S

T

U

D

E

N

T

S

SCHOOL YEAR

Enrollment History
System Wide (FY'10 - FY'21)

Elem K-5 Middle 6-8 High 9-12 Pre-School

146



Class Size Policy 
In 2005 and 2018, the School Committee approved the Class Size Policy for Kindergarten through Grade 5. 
Specifically, the policy dictates the range per classroom for Kindergarten and Grade 1 at 17–21 students, 
Grade 2 and 3 at 18-22 students, and Grade 4 and 5 at 20-24 students. Every effort is made to section classes 
under this policy. At times, because of late registrations or children moving out of the district, class size may 
go outside the parameters of the approved policy. Additionally, staffing patterns are affected by mandated 
staffing in Special Education and English Language Learners; or by a change in the program of studies at the 
Middle School and High School.  Oversubscribed or undersubscribed courses are only allowed to run with 
the review and approval of the Superintendent and the School Committee.  
 

Average Number of Pupils per Classroom - Grades K-5 
 

Grade Range  12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 

K 17-21 19.3 17.7 17.4 18.1 18.1 19.7 19.75 18 

1 17-21 19.5 19.1 18 17.3 19 19.7 20.7 20 

2 18-22 18.9 20.5 19.4 18.7 19.1 20.1 20.3 20.3 

3 18-22 20.1 19.4 19.9 19.4 18.9 19.8 21.5 21 

4 20-24 20.8 20.9 20.3 19.5 23.8 19.3 19 22 

5 20-24 21.5 21.3 21.8 20 19.6 21.1 21.1 21.5 
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Schools and Colleges Attended by the Class of 2020 
 

Arizona State University - Tempe Hobart William Smith 
Colleges 

Tulane University of Louisiana 

Barnard College Indiana University - 
Bloomington 

University of British Columbia 

Bates College Ithaca College University of Calif., Berkeley 

Bentley University (3) Johnson & Wales, Providence Univ. of Calif, Santa Barbara 

Berklee College of Music (2) Lafayette College University of Chicago 

Boston College (5) Loyola University of Md. University of Connecticut 

Boston University (5) Macalester College University of Maine (2) 

Brandeis University Mass. Institute of Technology 
(2) 

Univ. of Mass, Boston (2) 

Bridgewater State University Mass Bay Community College 
(4) 

Univ. of Mass, Dartmouth 

Brigham Young University - Provo McGill University (2) Univ. of Mass, Amherst (4) 

Brown University (2) Merrimack College (3) Univ. of Mass, Lowell 

Bryn Mawr College Middlebury College (2) University of Michigan (4) 

Carnegie Mellon University (2) Morgan State University University of New England 

Case Western Reserve University New York University (3) University of Rhode Island 

Champlain College Norfolk State University University of Richmond (2) 

Clemson University Northeastern University (3) University of Rochester 

Coastal Carolina University Northwestern University (2) University of South Carolina 

Colby College (2) Ohio State University  University of St. Andrews 

College of the Holy Cross (2) Pennsylvania State University University of Vermont (4) 

Colorado College (3) Pratt Institute Univ. of Wisconsin, Madison 

Connecticut College Princeton University Vanderbilt University 

Cornell University Providence College Virginia State University 

Curry College Regis College Wake Forest University 

Dartmouth College (2) Rensselaer Polytechnic 
Institute 

Washington Univ. in St. Louis 

Drexel University Rochester Institute of Tech. Wentworth Institute of Tech. 

Duke University (2) Salem State University Wesleyan University (2) 

EHL - Ecole Hoteliere de Lausanne Santa Clara University (2) W. Va. Wesleyan College 

Elon University (2) Smith College (2) College of William and Mary  

ESPC Europe Business School - 
London 

Stanford University Williams College 

Fisher College Stonehill College Worcester Polytechnic Institute 
(5) Fordham University Texas Christian University (2) Yale University (3) 

Gettysburg College The University of Texas, 
Austin 

 

Harvard College (4) Tufts University (3)  
( ) Indicates the number of students who attended each post-secondary school if more than one 

 
 
Scholastic Assessment Test (SAT) and American College Testing (ACT) Exam Results 
Another indicator of a successful high school is student performance on standardized tests. Weston High 
School students perform well above national averages on both the SAT and the ACT, tests used as part of the 
college admission process.  
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SAT Reasoning Test – Evidence-Based Reading and Math 
  
W E S T O N N A T I O N A L  

Class Evidence-
Based 
Reading 

Math Class 
Size 

Number 
Taken 

Percent 
Taking 

 
Evidence-Based 
Reading 

Math Number 
Taken 

2020* 654 669 169 110 65%  528 523 2,198,460 

2019* 623 646 195 143 73%  531 528 2,220,087 

2018* 650 670 147 95 65%  536 531 2,136,539 

2017* 630 632 181 135 75%  538 533 1,831,250 

2016 619 643 185 140 76%  494 508 1,637,589 

2015 599 624 173 137 79%  495 511 1,698,521 

2014 608 628 211 163 77%  497 513 1,672,395 

2013 615 635 171 133 78%  496 514 1,660,047 

2012 615 645 173 144 83%  496 514 1,664,479 

2011 607 634 179 157 88%  497 514 1,647,123 

 
ACT Scores Over Ten Years 
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2020 29.4 28.9 29.7 29.1 29.4 95 56% 19.9 20.2 21.2 20.6 20.6 1,670,497 

2019 28.6 28.1 28.3 28.2 28.4 118 61% 20.1 20.4 21.2 20.6 20.7 1,782,820 

2018 28.8 27.9 28.7 28.1 28.5 95 64% 20.2 20.5 21.3 20.7 20.8 1,914,817 

2017 27.3 26.8 27.7 26.6 27.2 122 67% 20.3 20.7 21.4 21 21.0 2,030,038 

2016 27.2 26.4 27.4 26.4 26.9 128 69% 20.1 20.6 21.3 20.8 21.0 2,090,342 

2015 25.6 25.2 25.7 25.3 25.6 123 71% 20.4 20.8 21.4 20.9 21.0 1,924,436 

2014 27.2 26.6 27.0 26.4 26.7 151 72% 20.3 20.9 21.3 20.8 21.0 1,845,787 

2013 28.1 27.0 27.7 26.4 27.1 117 68% 20.2 20.9 21.1 20.7 20.9 1,799,243 

2012 26.0 25.9 25.9 25.2 25.9 119 69% 20.5 21.1 21.3 20.9 21.1 1,666,017 

2011 27.1 25.9 26.2 24.7 26.1 113 64% 20.6 21.1 21.3 20.9 21.1 1,623,112 

 

Advanced Placement Participation and Exam Results 
One indicator of the richness of a high school’s course offerings is the number of advanced placement 
(AP) courses available.  The number of students selecting an AP offering is one element to consider when 
evaluating academic rigor within the school; however, the number of students selecting an AP offering is 
also an indication of students’ willingness to take on a challenge.  Students who feel supported are more 
willing to step up to that challenge.  The number of students willing to accept academic challenges is a 
barometer of a successful high school.  In the Class of 2020, 82 percent of students took at least two AP 
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courses.  Due to school closures as a result of COVID-19, 2020 AP exams were administered online to 
students remotely.  
 

Score: 5 4 3 2 1 Total Exams 

2020 216 
33% 

187 
28% 

167 
25% 

69 
10% 

22 
3% 

661 

2019 221 
30% 

228 
31% 

174 
24% 

83 
11% 

24 
3% 

730 

2018 173 
29% 

185 
31% 

154 
25% 

62 
10% 

33 
5% 

608 

2017 148 
29% 

164 
33% 

110 
22% 

57 
11% 

25 
5% 

504 

2016 147 
29% 

155 
31% 

126 
25% 

58 
12% 

18 
4% 

504 

2015 160 
34% 

147 
31% 

107 
23% 

38 
8% 

17 
4% 

469 

2014 144 
28% 

158 
30% 

130 
25% 

58 
11% 

33 
6% 

524 

2013 124 
23% 

165 
31% 

124 
23% 

66 
12% 

45 
8% 

524 

2012 154 
32% 

129 
26% 

104 
21% 

66 
14% 

35 
7% 

488 

2011 145 
32% 

117 
26% 

113 
25% 

49 
11% 

31 
7% 

455 

 
 

Percent of AP Scores Resulting in a Grade of 3 or Higher 
 

Year % of scores 3 or above 

2020 86% 

2019 85% 

2018 84% 

2017 88% 

2016 85% 

2015 88% 

2014 83% 

2013 77% 

2012 79% 

2011 82% 

 
 
Seal of Biliteracy 
Recently, the Commonwealth of Massachusetts approved a Seal of Biliteracy, an award given by the 
Commonwealth of Massachusetts to students who achieve a designated level of proficiency in two or 
more languages by high school graduation.  
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Number of students recognized by the Commonwealth: 
 

Year Seal of Biliteracy * Seal of Biliteracy with Distinction ^ 

2020 33 8 

2019 40 15 

Note that 2019 was the first year of the program in Massachusetts and at Weston High School. 
 

Criteria: 
* 1) a rating of Intermediate-High or above on the ACTFL Assessment of Performance toward Proficiency in 

Languages or a 4 on the AP exam and 2) a score of Proficient or above on the high school ELA MCAS. 
^ 1) a rating of Advanced on the ACTFL Assessment of Performance toward Proficiency in Languages or a 5 on 

the AP and 2) a score of Proficient or above on the high school ELA MCAS. 
 

 
Student Engagement 
In addition to testing and college placement data, the School Committee looks at the level of student 
engagement when evaluating the success of the High School. The Weston community is dedicated to 
offering varied and numerous opportunities for student leadership, volunteerism, and building 
connections. Our students are committed to athletics, music, theater, clubs, and community service.  
 

 
Special Olympics 2020 

 

COVID-19 had a significant impact on activities, but some highlights include: 
 

• The Class of 2020 hosted their final and largest Special Olympics statewide 
basketball tournament in February of 2020, passing the event to the class of 2023 
for the next four school years. 

• The Class of 2021 continued its partnership with the Waltham Boys and Girls club by 
providing winter gifts through their gift-giving tree and monetary donations to this important, 
local organization. 
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• The Class of 2022 held a school-wide 
badminton tournament in early March that raised $870 
for Healthy Waltham Food Pantry, providing 
meaningful help to the pantry which saw demand rise 
dramatically due to COVID-19. 

• The annual Pumpkin Festival on 
Town Green was a resounding success with 
over 150 students volunteering. The event 
raised $16,900 for Camp Sunshine, a camp 
for families affected by life-threatening 
childhood illness (2019). 

• Weston DECA (Distributive Education 
Clubs of America) had 47 students compete in 
the state-wide DECA tournament! A total of 11 
students qualified for the international DECA 
conference before COVID-19 caused its 
cancellation. 

• The Weston High School students 
appeared on the televised High School Quiz 
Show program, winning their first-round 
against Tantasqua, but then losing to 
(Worcester) South High School in the second 

match. 

• The math team finished its regular Massachusetts Mathematics League season in first 
place for Medium Size schools with a score of 733, more than 100 points ahead of the 
second-place team.  Weston placed third overall, just behind Lexington and Acton-
Boxborough (which are both large schools).  

• In 2019 - 2020, Weston sent 39 students to the Massachusetts Music Educators 
Association (MMEA) Jr. District Festival, 27 students to the MMEA Sr. District 
Festival, 6 students to the MMEA All-State Festival, and one student to the National 
Association for Music Education (NAfME) All-National Honor Band. 

• Rates of participation in either band, orchestra, or chorus were 50 percent at the High 
School, 80 percent at the Middle School, 90 percent at the Field School, and 95 percent at 
the Country and Woodland Schools. 

 
Athletic Participation at Weston High School 

 

 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 

Fall 398 348 359 380 398 

Winter * 342 326 341 321 

Spring * 352 349 360 385 

 
* Due to COVID-19, 2020 winter sports seasons were significantly impacted, and spring sports 

were canceled. 
 

The Weston Education Enrichment Fund Committee (WEEFC) 
WEEFC continues to bring unique and innovative programming to the classrooms.  Despite the 
difficulties presented by COVID-19, WEEFC raised $131,067 in 2019-2020, including raising almost 
$60,000 through the “Wireless Wingding” remote auction.  Also, WEEFC enjoyed its most successful Star 
Award campaign in history, raising almost $17,000.   
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While total funds raised decreased by approximately $46,000 
from 2018-2019, WEEFC awarded 33 grants totaling almost 
$84,000, 23 of which were first-time grant ideas.  WEEFC’s 
grants benefitted students from Pre-Kindergarten through 12th 
grade, and across a variety of disciplines. Focusing on 
WEEFC’s contribution of bringing innovation into the 
classroom, new grants funded AP Psychology materials, an 
inspirational assembly featuring Travis Roy, a food allergy 
seminar, and an on-site archeological dig, among other 
innovations.  WEEFC continued to fund some long-standing 
and recurring grants such as author visits, Creative Arts 
programming, Land’s Sake programs, and professional 
development for faculty.  

 
Retirements 
The School Committee wishes to recognize the following employees who retired from Weston Public 
Schools during the 2019-2020 academic year. We wish them well in retirement and express our deepest 
gratitude for their years of dedication to the Weston Public Schools community. 
 
Faculty/Staff   Building 
Janet Bohlin   Case House 
Michael Davies   Country School 
Kathy Donnelly   Case House 
Carol Fahey   Middle School 
Beth Gulka   Woodland School 
Leslie Meyers   Woodland School 
Valarie Molyneaux  Country School 
Terry Nolan   Field School 
Carol Pedone   Country School 
Leon Penix   High School 
Therese Provenzano  High School 
Joselito Santana   High School 
Christine Wadsworth  High School 
 
The School Committee recognizes the need to be responsible stewards of our public schools. We will 
continue to make decisions that will educate, equip, and inspire all students to achieve their full potential 
and enrich their communities. The School Committee is acutely aware of the budgetary pressures and the 
demographics of our town. We are grateful for the support of our residents. 
 
2019-2020 Members of the School Committee 
Elected by the Voters 

Mr. John Henry, Chair 2021 
Ms. Danielle Black, Vice Chair 2020 
Mr. Alex Cobb 2021 
Ms. Anita Raman 2022 
Ms. Rachel Stewart 2022 
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REPORT OF THE WESTON VETERANS MEMORIAL EDUCATIONAL FUND COMMITTEE 
 

The Weston Veterans Memorial Educational Fund was established in 1953 by a vote of the Town Meeting.    
This scholarship serves as a living memorial to the men and women of Weston who have served, or are 
currently serving, our country in the armed forces. The fund provides financial assistance for higher 
education to graduates of Weston High School.  
 
In 2020, the Committee was able to award $18,000 to five deserving students. As always, these awards 
were based upon need, good character, and scholastic ability. The Committee thanks the many residents 
and friends who make contributions each year to keep the scholarship fund going.  
 
2020 Members of the Weston Veterans Memorial Education Fund Committee 
Appointed by the Moderator 
Nancy Benotti, WHS Graduate, Chair  2022  Robert Anthony Nolan, Veteran  2021 
Belinda Davenport, WMS Faculty 2023  James McLaughlin, WHS Faculty 2025 
 
 

 

The murder of George Floyd at the hands of Minneapolis police sparked nationwide protests and marches. Two 
Weston High Students, Alton Jenkins and Bella Simmons, organized a peace march in Weston on June 3rd, which 

pulled together the broad Weston Community who marched from the Town Green, down School Street to Wellesley 
Street to Maple Road and back down School Street to the Town Green where students from Weston High made 

impassioned speeches about racial equality 
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