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INTRODUCTORY REMARKS FROM THE RECREATION MASTER PLAN
STEERING COMMITTEE
The Weston Recreation Master Plan Steering Committee (RMPSC) was charged with developing and maintaining a 10year Master Plan for the Town of Weston for the creation, use and maintenance of fields and facilities for recreational
purposes. The makeup of the RMPSC was structured to ensure that the Master Plan represents the collective needs of
recreational user groups; provides a detailed, prioritized schedule for the creation, upgrade, maintenance, re-purpose,
and acquisition of all Town and school recreational fields and facilities; and gets updated periodically based upon
changing user group needs and/or funding of specific projects.
The most recent Master Plan was completed in 2005 and can be viewed at
https://www.weston.org/DocumentCenter/View/10135/RMPSC-Report-October-2005-PDF. Through this process, the
following initiatives came about:
•
•
•
•
•
•
•
•
•
•
•
•

Renovation of High School and Middle School tennis and basketball courts.
Renovation of Alphabet Field.
Creation of Burchard Park baseball fields, softball fields, tennis courts, and basketball courts.
Renovation of tennis courts at the Brook School Apartments.
Renovation of Fields #3, #9, and #13 at Weston High School.
Renovation of Field #1 at Weston High School to replace natural turf with artificial turf.
Creation of dugouts at Weston High School baseball field (Field # 2).
Installation of lights on the baseball (Field #2) and softball (Field #12) fields at Weston High School.
Renovation of basketball court at Cherry Brook field.
Renovation of fields at Country and Woodland Schools.
Renovation of Burt Field, including expansion to include soccer.
New emphasis on field maintenance, including annual financial investments and the creation of a new Field and
Grounds Coordinator position.

The previous master plan resulted in $6,317,347 in capital projects, of which more than $1,700,000 was funded through
Community Preservation Act funds, and over $4,000,000 was raised privately.
In 2017, Proctor Field was renovated not as part of the Master Plan, but in keeping with its principles. Through this
process, the following initiatives came about:
•
•
•
•
•
•

Replaced the track, which had exceeded its lifespan.
Replaced the grass field with artificial turf to withstand increased use by school and community teams.
Upgraded the lighting to LED for more energy efficiency and using the latest technology that targets the field
better and greatly reduces lighting “spill”.
Upgraded the concession facility with a working restroom.
Created ADA-accessible pathways to the field from the parking lot.
Replaced the turf on Field #1 due to wear and tear.
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In September of 2018, the RMPSC began working on this version of the Master Plan, in part to meet Goal 2, Objective C
of the Town’s Open Space and Recreation Plan (https://www.weston.org/DocumentCenter/View/9780/2017-WestonOpen-Space-and-Recreation-Plan-PDF?bidId=). Like the 2005 plan, a primary focus was planning capital maintenance
items, such as renovating fields and courts. Unlike the 2005 plan, this plan sought to analyze indoor facilities and pools in
addition to outdoor facilities. This was because the Committee had a sense that there may not have been enough
available gymnasium space to meet the Town’s needs, they sensed a need for indoor field space during late fall and
early spring seasons, and acknowledged various issues at both the Middle School pool and the Weston Memorial Pool
required analysis.
The purposes of this Master Plan is to:
•
•
•

Plan capital maintenance items to ensure that investments from the 2005 plan and new initiatives from this plan
meet their full potential.
Plan for the future recreational needs of Weston.
Consider the needs of indoor recreational spaces and pools, including existing private facilities that might be
accessible to various user groups.

The more notable findings from this process include:
•

•
•
•
•

•

•
•

Plan ongoing capital projects for maintenance purposes, including:
o Planning for and scheduling re-surfacing of and/or replacing as necessary, all tennis courts and outdoor
basketball courts in Town.
o Planning for long-term maintenance needs on all fields in Town, including expected ongoing needs for
the relatively new track and field.
Embark on a major renovation of the Weston Memorial Pool to address aging infrastructure; consider upgrading
existing amenities and consider adding new recreational amenities.
Improve parking and access to select outdoor facilities in Town.
Build pickleball courts.
Consider the feasibility of expanding or replacing the Middle School Pool, to include among other things:
o Separate diving well.
o Upgraded spectator seating.
o Better air circulation.
o Newer, more accessible locker facilities, which may be used for other sporting needs, as well.
Conduct a feasibility study of adding indoor recreational facilities, including gymnasiums, indoor field space and
an indoor running track. This study should:
o Examine the need more thoroughly than this Master Plan would allow.
o Investigate whether indoor facilities at local private schools and organizations can be used to
accommodate the unmet needs of school and Town-based youth athletic teams, ideally as part of the
Town’s Payment In Lieu of Taxes/Services In Lieu of Taxes (PILOT/SILOT) initiative.
o Analyze placement, cost – both initial and ongoing and public private partnerships and funding sources.
Implement a scheduling system that can communicate via the Internet or other easily accessible means the
specific schedules of all fields and indoor recreation facilities.
Consider ways to protect the Town against mosquito borne illnesses such as EEE.

The RMPSC devoted a significant amount of time to this project and is thankful to all who volunteered their time, to the
staff in the Schools, Facilities, and Recreation departments for their dedicated work, and to the members of the public
who participated in and helped promote our surveys and input gathering sessions. The RMPSC is also thankful to the
Community Preservation Committee, Recreation Commission, and School Committee for providing the funding to retain
the services of Weston & Sampson to conduct this process.
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EXECUTIVE SUMMARY
Working on behalf of the Town of Weston, Weston & Sampson explored options for renovating
existing and establishing additional athletic and recreation facilities at strategic locations
throughout the Town. The following study provides a comprehensive inventory and analysis of all
existing conditions and a series of recommendations for improving or adding new facilities
throughout the Town. We have looked specifically at the properties that the Town’s School and
Recreation Departments own, operate, and manage while considering the identification of open
space properties under the jurisdiction of the Town for potential facility developments.
A Needs Assessment was prepared and is based on our examination of the physical conditions
of all fields and information gathered during a series of meetings with key user groups and stakeholders. This process
included hearing from users, both general public and Schools, the Recreation Department, and the Town’s youth sport
organizations for baseball, softball, basketball, football, ice skating, lacrosse, rowing, soccer, and swimming. There were
also two surveys released for this project. As work progressed, the following became clear:
•
•

•
•
•
•
•

•

•

There are sufficient outdoor playing venues to meet demand and most of the fields are in good condition. Refer to
Appendix A – Field usage matrix for field use data and the Needs Assessment section for more information.
The main concern at most of the venues studied is lack of adequate and efficient parking, ADA access and
pathways, and amenities such as benches, players’ bench areas, and shade shelters. In addition, most sites lack
amenities and features for multigenerational use (e.g., walking paths and playgrounds).
Some tennis and basketball court surfaces need crack repair and resurfacing.
There was an express wish for pickleball courts and adult outdoor fitness areas.
Town maintenance operations staff, which is hampered by their limited numbers and materials, continue to
maintain the best conditions possible. Fields are rated, and the highest rated fields receive the most attention.
Despite the limitations above, quality turf conditions have been achieved at several playing venues, including most
notably, the High School and Middle School facility.
There is a lack of available indoor gym and pool space for the general public’s use. Weston should look for
opportunities to create either more access to existing gymnasium and pool space, or to construct a new indoor
venue for use by the general public.
The Town should set aside funds to renovate existing facilities or for new venues to come online. Improvements
can be accomplished through a traditional public design, bid and construct process or through other creative
means that have potential cost benefits. These other means are described in the Funding and Action Plan section
of this document.
The Town should aggressively pursue other traditional state and federal funding sources in order to reduce the
financial burden on residents and to match local funding authorizations.

The images above identify certain areas of the sites that lack parking or accessibility. Cherry Brook Field on the left, Czarnowski Field in
the center, and Ferrelli Field, on the right.

We invite you to review the larger document that follows and to actively participate in an endeavor to provide improved
recreational and athletic opportunities to all residents of Weston.
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INTRODUCTION
The Town of Weston retained Weston & Sampson in late 2018 to complete this Athletic/Recreation Master Plan. The Town
of Weston has funded the work to assess current field and park properties that provide critical outlets for outdoor and
indoor athletic competition and recreational enjoyment for all residents (youth, adults, and seniors) of the community.
It is important to note that recreation needs relate not just to the sports/athletic programs that make use of them, but also
to less formal recreational pursuits by individuals not aligned with a specific organization. This would include the
neighborhood kids who seek a pickup game of football, baseball, or soccer within a particular venue or the people who
like to walk in the park with their children. In addition, we must consider that recreation is multi-generational, and the final
master plan will identify strategies for improving recreational opportunities for those of all ages.
As demand for available recreational resources increases and playing time is limited due to later school dismissal,
pressures mount to establish and maintain playing venues in good condition and to offer a sufficient number of facilities to
support the desired level of use and provide gender equity. This Master Plan proposes preferred plans at select study
properties that, if implemented, can improve these conditions.
This Master Plan will serve as a guide for the future development of park and recreation properties, as well as a tool to
secure funding from various private, Municipal, State, and Federal sources.
The specific scope of work undertaken by Weston & Sampson included:
•
•
•
•
•
•
•

•
•

Compiling of base maps and plans suitable for the development of all conceptual design plans for each of the
properties being considered.
Recording and reporting on existing conditions at each property.
Identifying safety issues and site limitations, constraints and opportunities for each property.
Formulating a town-wide field users’ assessment to evaluate current use and identify needs.
Compiling Needs Assessment results and identify the most critical recreation needs.
Engaging the Weston sports community in a public dialogue to further establish and confirm needs, preferences
and priorities in relation to the future renovation and restoration of selected properties.
Developing concept plans for select properties prepared specifically in response to community needs and
preferences, and ultimately to be endorsed by both community participants and Town representatives in the form
of a “preferred” plan for each property.
Establishing budgets and phasing, funding and implementation strategies for desired property enhancements.
Developing and producing the final, finished preferred Master Plan.

During the past several months, representatives of Weston & Sampson have developed conceptual and final “preferred”
master plans for each of the designated properties. The master plans were generated in response to the needs of the Town
as expressed by various user groups and others in the Town Administration who are responsible for the programming and
maintenance of the various sites. At the outset of the process and in conjunction with the master planning work, Weston &
Sampson representatives toured the properties to assess the existing conditions of all field facilities, identifying current
limitations, safety and maintenance issues and potential opportunities for providing improved facilities and improved user
experience. Existing conditions assessments are included in the form of a series of photographs, plans and narrative
descriptions contained later in this document.
The major points of the conceptual plans for each property were presented to key stakeholders in early September and to
the general public at public outreach meetings.
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Aerial Image above of Weston High School, and Middle School.

This report contains narrative and graphic depictions of the preferred plans with descriptions of potential improvements,
as well as implementation strategies. In addition to identifying new and refurbished facilities that meet the needs of various
programs and activities, there was an attempt to identify other important initiatives that might improve the overall
performance of a property/facility, including: improved parking, site access and circulation, improved ancillary features,
and landscape qualities that establish the characteristics inherent to first-class park and athletic facility properties.
Implementation of the improvements outlined in this Master Plan will require significant effort. The Funding Opportunities
section of the report identifies potential granting agencies, non-profit entities, and other sources of capital dollars, as well
as in-kind services that might help with refurbishment of one or more of the properties.
It is important to note that a “master plan” is typically general and dynamic, and as such, the recommendations are not “cast
in stone”. It is fully intended that, as particular projects are implemented, the actual scope of improvements contained in this
report will again be validated or refined to meet actual field conditions and use through a continuing dialogue with
stakeholders.
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Background
The master plan focuses primarily on twenty public, town-controlled-and-operated playing field venues, gyms and pools.
Many properties are located geographically near the center of Weston.

Aerial Images of Burt Field to the left, Cherry Brook Field at the center, and Ferrelli Field at the right.

The master plan does not examine field properties that are privately operated and maintained by other organizations.

The image above identifies an aerial view of the Town of Weston. The locations of the properties are indicated. Note that many of the
facilities are clustered toward the central section of the Town.
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The list of properties and summary of basic assets is included below.

List of Study Properties
Property

Address

Acres (*)

Description of Facilities

Alphabet Field

1 Alphabet Lane

3.6

Soccer fields with a storage shed.

Brook School Field

44 School Street

4.5

Multi-use property with a soccer field and tennis
courts, adjacent to Brook School Apartments.

Burchard Park

269 Concord
Road

25

Multi-use property with baseball fields, softball
fields, tennis courts, half-court basketball, hiking
trails, ice skating pond with shelter/hut, and formal
parking area.

Burt Field

99 Gail Road

7.5

A multi-use field with a baseball field, batting cage,
soccer field, trails and a formal parking area.

Cherry Brook Field

7 Cherry Brook
Road

4.7

Multi-use property with a baseball field, soccer field,
basketball court and informal parking.

Czarnowski Field

76 Brook Road

2.6

Multi-use property with a multi-use field, basketball
court and an informal parking area.

Ferrelli Field

49 Bogle Street

3.5

Baseball field with surrounding trails.

Melone Field

99 Drabbington
Way

12

Former baseball field maintained as open space,
extensive hiking trail network, and formal parking
area.

Weston High School Middle
School Complex

444, and 456
Wellesley Street

100

Athletic complex with baseball, softball, football,
tracks, sports wall, tennis courts, basketball courts
and multi-use fields.

Field School Field

16 Alphabet Lane

15

Multi-use field and playground.

Woodland School Field

10 Alphabet Lane

0.8

Multi-use field and playground.

Country School Field

2 Alphabet Lane

3.6

Informal multi-use field and playground.
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INDOOR FACILITIES
Field School Gym

16 Alphabet Lane

One court multi-use high school regulation
gymnasium.

Country School Gym

2 Alphabet Lane

One court multi-use elementary school gymnasium.

Woodland School

10 Alphabet Lane

One court multi-use elementary school gymnasium.

Weston Middle School Gym

456 Wellesley
Street

Two courts multi-use gymnasium, wrestling room,
male and female locker rooms.

Weston High School Gym

444 Wellesley
Street

One court multi-use high school gymnasium with
fold out bleacher seating, male and female locker
rooms.

Weston Middle School Pool

456 Wellesley
Street

Indoor competition pool with male and female locker
rooms.

Weston Memorial Pool

6 Alphabet Lane

Outdoor recreation pool, changing and bathroom
areas (male, female, family), concession and checkin station.

POOL FACILITIES

(*) Area dedicated to fields, not total size of property

Aerial Images of Woodland School, at the left, Weston Middle School, at the center, and High School complex at the right.
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Basic Goals and Objectives
The basic goals of the master planning process in relation to the properties referenced above included the following:
•
•
•
•
•
•

Complete an inventory and analysis of all existing school and recreation facility assets.
Ascertain the appropriateness of existing fields (based on location, size vs. regulation, neighborhood concerns,
parking issues, regulatory issues, etc.).
Complete a needs assessment process to identify and prioritize community needs for fields, courts, playgrounds,
gyms, aquatics, and other recreational elements.
Determine if there is excess capacity and/or predict if there will be unmet future demand for facilities, and if the
existing capacity is appropriately located from a geographic perspective.
Identify a plan for upgrading facilities and/or building new facilities to meet community recreation facility needs,
safety, and gender equity.
Outline a potential implementation process to include funding and phasing strategies for a 10-15-year period.

To promote opportunities for residents to maintain active and healthy lifestyles, communities across New England are
seeking to provide high-quality park and athletic/recreation venues. The Town of Weston maintains a series of park and
recreation/athletic facility properties. These facilities are intended to support the many school-based and communitybased sports and recreation organizations and programs. As demand for available recreational resources increases,
pressures mount to establish and maintain playing venues in good condition, and to offer enough facilities to support the
desired level of use and gender equity.

Many of the facilities in the study are not easily accessible. Weston Middle School at the left, Weston High School at the center, and
Middle School at the right.

Many of the facilities in the study are missing accessible routes and spectators viewing areas.
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PUBLIC OUTREACH & NEEDS ASSESSMENT
Informational Meeting & Public Comment
The master planning process included a series of informational and public comment sessions, with primary meetings
identified in the chart located below. (Refer to Appendix D: Public Outreach Meetings Sign in Sheets, for all meeting
Agendas.)
Meeting

Subject

Date

Recreation Master Plan Steering
Committee

Project kick-off meeting, outline scope of
work, and review project schedule
requirements.

Nov. 29, 2018

Working Group; Various site visits

Tours of project sites, gyms and pools.

Dec. 2018 and Jan. 2019

Public Meeting #1 Initial Public
Outreach and Input Meeting

Review of initial mapping and field
reconnaissance efforts, receipt of comments
regarding limitations and opportunities at all
playing venues.

Feb. 13, 2019

Recreation Master Plan Steering
Committee

Review of needs assessment and initial site
concept plans.

Apr. 25, 2019

Public Meeting #2

Master Plan update and presentation of
concept plans.

Sept. 5, 2019; and Sept. 7, 2019

Draft Master Plan

Initial Master Plan Draft Developed.

Oct. 11, 2019

Meetings with the core Working Group were held at the Weston Community Center. Large-scale colored plans and
PowerPoint presentations were used to communicate master plan findings, recommendations, and concept diagrams for
each of the properties. Feedback from each meeting was generally constructive and positive with most participants
expressing keen interest in achieving improvements to the facilities to provide enhanced conditions for all users. Some
residents expressed a concern over spending so much money on recreational improvements; however, most of the
comments received after the public meetings and from the online survey supported improvements to the recreational
facilities.
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User Survey
Two user surveys were released during the Master Plan process, with the first gathering broad information about the
status and use of existing recreation facilities and need for upgrades or changes; and the second gathering more
detailed information on specific initiatives that were observed in the first. Both surveys were distributed broadly by Town
representatives via electronic means, online, Town-wide email, social media, through community and school groups; and
in paper form at the Library, Community Center and Council on Aging in order to benchmark satisfaction with existing
active recreation facilities and to ascertain perceived deficiencies within the Town’s School and Recreation facilities. A
total of 239 Weston residents participated in the first survey and 358 participated in the second. The main findings are
listed below:
Current use
The most popular recreational activity that respondents used Town and Recreation facilities for was walking and jogging
(82%), followed by playground use and swimming at more than 60% each. Of note, 54% of the respondents in the first
survey utilize the recreation facilities for passive recreation activities such as reading or relaxing.
Gymnasium use was low, with the Middle School gym being the only one that more than 50% of respondents reported
using at least once per year. Among pools, more than 80% of respondents visited Memorial Pool at least once per year,
while just over 50% visited the Middle School pool at least once per year.
Quality and satisfaction of current facilities
In terms of overall satisfaction with recreation facilities, 75% of Weston respondents rated their fields as slightly above
average. However, in terms of quality, only 50% of the respondents felt the recreational facilities are adequate while 21%
felt they need improvement. The sites with the highest average performance rating were Burchard Park and the High
School/Middle School complex. The sites identified with the lowest average rating and in need of improvement were Burt
Field, Cherry Brook Field, and Ferrelli Field.
The site amenities and parking at Burt Field and Cherry Brook were identified as needing improvement. At Ferrelli Field,
respondents identified the playing field, parking, and amenities as needing improvement. It should be noted that the
amenities at Alphabet Field, a heavily used site, was most often rated as poor (29%), while the next closest was Cherry
Brook Field (16%).
Gymnasiums were ranked well with regards to satisfaction and amenities, but the most reported drawback was limited
availability for open gyms and that more times should be available in more locations. Some written comments indicated
the gyms could be updated. The top complaint about both pools is that they are too cold, and spectator amenities and
availability were rated poorly for the Middle School pool.
New facilities
Approximately 68% of respondents in the second survey indicated the Town should pursue more outdoor recreation
facilities to fulfill a need that is not adequately accommodated, but specific facilities were scattered. In particular, almost
50% of all respondents would like to see more fitness loops around existing facilities. Some other facilities desired were
resurrecting downhill skiing at Cat Rock (30%), more biking paths (25%), and an adventure ropes course or climbing wall
(25%). In terms of the Town’s involvement, 60% of respondents believe the Town should own any new facility outright, while
35% would like the Town to partner with a private company to operate them.
Approximately 75% of respondents in the second survey believe the Town should pursue more indoor recreation facilities
to augment existing facilities. In terms of which facilities, the Town should pursue, fitness areas and an indoor swimming
pool topped the list with 45% each, followed by an indoor track (36%), and indoor field space (33%). If a new indoor
recreation facility were added, over 68% of respondents want public access separate from a school building. In terms of
the Town’s involvement, 58% of respondents believe the Town should own any new facility outright, while 32% would like
the Town to partner with a private company to operate them.
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Needs Assessment
In order to assess the best use of each property, it was important to consider the most pressing needs of the entire Weston
community. This Needs Assessment represents a synthesis of the information obtained during the hosting of information
meetings and of the data generated during the master planning process. In order to compile all the data, various methods
and tools were used, including those summarized below:
•
•
•
•
•

Information obtained at Public Input meetings.
Information obtained at meetings with all key stakeholder groups, including Recreation, Schools and the Town’s
Facilities department.
Anecdotal data gathered during the master planning process.
Analysis and inventory of existing facilities and conditions throughout the Athletic Facility System.
Use of recognized parks and recreation-related standards and requirements.

Comprehensive inspections were conducted at each venue to inventory the quantity of various facilities and to assess their
conditions. The physical condition of a facility can often be a strong indicator of the degree of use or overuse, especially in
a community like Weston where significant resources are expended to achieve quality playing conditions. Extensive wear
and tear exhibited on a field always identifies a need, whether for additional fields, or for fields that are properly constructed
and more easily maintained.
Information compiled during the informational meeting process, the inventory of current facilities, and the analysis of
existing conditions were most critical in determining the needs of the community. Because some of the Town’s playing field
needs are met at dedicated school properties, the resulting Needs Assessment considers the inherent scheduling
difficulties that occur when venues must accommodate, first and foremost, school-related activities and events, while other
Town sports leagues schedule their events around the schools’ schedules.
Many respondents expressed an interest in the development or improvement of other ancillary facilities at the various
playing field properties (e.g., support buildings, backstops, fencing lines, parking areas, children’s playground equipment,
etc.).
Current Trends
The popularity of certain sports changes over time. Pickleball, for example, is becoming more popular in Weston and across
the U.S. Lacrosse has also seen a surge in popularity, and soccer continues be popular. These changing needs are
considered as part of this assessment.
To provide a better understanding of the analysis and recommendations in this report, it is useful to compare the industry
standard recommendations with the assumptions used in this report. The industry standards and report assumptions can
generally be divided in two categories: “ideal utilization” and “realistic utilization” assumptions. The list below outlines some
of the ideal recommendations of turf professionals (e.g. Sports Turf Managers Association [STMA], and various universities)
regarding the use and maintenance of the athletic fields:
•
•
•
•
•
•

Make every effort to begin each season with 100% turf coverage.
Limit field event scheduling to 25 to 50 events (100 to 250 hours) of use per year. Natural turf areas become noticeably
thin and bare beyond this limit and unable to recover.
Allow each field to get at least eight weeks’ rest (no use at all) during the active growing season each year to allow the
turf to rejuvenate prior to the next year’s use.
Ensure each field receives at least one inch of water, through rain or irrigation, each week, to maintain healthy and
vigorous growth.
Provide turf with the same level of industry-recommended maintenance during active, inactive, and field rest periods.
Allow each field to receive one full year of rest with a full rejuvenation program every four years to permit turf to revitalize
and to develop a sufficient “thatch” layer. Although seasonal thatch removal is a normal part of turf maintenance,
athletic fields require a certain thickness of thatch to protect roots from players’ cleats, to maintain moisture, and to
cushion players from injury.
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•

Football, soccer, and lacrosse tend to be more damaging to turf than other sports such as baseball and softball.
Therefore, to prevent overuse of natural turf, a shared use field (i.e., soccer teams using baseball outfields) tends to
be discouraged by field maintenance professionals.

While the above recommendations are “ideal utilization”, Weston & Sampson believes that it is unrealistic for most
municipal recreation and maintenance departments to administer these “ideal” recommendations as a whole. Fiscal
budget, personnel, and facility supply limitations require a more “realistic utilization” of athletic fields. Listed below are
industry standard recommendations for realistic utilization:
•
•
•
•
•

•
•
•

Make every effort to begin each season with 100% turf coverage.
Limit field scheduling to 75%-90% of maximum capacity per week to allow sufficient time for rain date game replays
and for field, player, and equipment setup/takedown time; and to allow some measure of in-season field rest.
Limit use of each sufficiently maintained natural turf field to 250 to 300 hours of use per season.
Have sufficient field quantities so each field nets at least four weeks’ rest (no use at all) during the active growing
season each year, so that turf can rejuvenate prior to the next year’s use.
Schedule non-irrigated fields for minimal use during the summer season with play rotated frequently during the season
to minimize turf damage or provide on-site irrigation or watering systems for each Town field. Exceptional damage
occurs easily with use during hot and dry summer months.
Maintain sufficient thatch levels and vigorous turf. All fields should receive the industry-recommended levels of
maintenance throughout the Spring and Fall growing seasons.
Routinely rotate play on multi-use fields, where possible, to minimize areas of turf damage and wear.
Aerate and slice-seed fields as necessary to ensure adequate root growth and turf coverage.

Given these factors, and because of the survey and master planning process, many basic needs have been identified, as
summarized below:
•
•
•
•
•

WESTON’S PLAYING FIELD NEEDS
Greater access to various facilities.
Improved ancillary facilities (walking paths, trails, bleachers, and backstops).
Adequate funding for basic athletic facility maintenance.
Review staffing to ensure appropriate levels for field maintenance.
New capital funding for major improvements at select properties.

The “preferred” plans developed for each of the athletic field sites attempt to address the needs that are most pressing,
most widely supported, and most realistic given the nature of the properties that are available and given the fiscal realities
of the community.
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SITE BY SITE ANALYSIS & RECOMMENDATIONS
Outdoor Facilities
Overall Recommendations – General Themes for all Sites

The master planning effort presents a unique opportunity for the Town to assess their major park, recreation, open space,
and athletic facility properties and develop a series of thoughtful and achievable enhancements to these spaces that will
provide benefits to all members of the community.
In undertaking this planning process and developing the concept plans, several basic, recurring themes for improvement
became apparent. In this section, we will summarize these basic themes, which can be implemented as capital
improvements are planned and constructed at many or all the properties in the Master Plan. A categorized, more detailed
description of recommended improvements follows this summary listing.

1. Eliminate any badly deteriorated and difficult-to-maintain existing conditions.
2. Develop new and reconfigure existing parking areas to:
Provide clear travel patterns.
Provide more efficient use of space.
Establish ADA compliance where possible.
Establish clearly defined parking spaces at Ferrelli and Cherry Brook Fields; consider new pavement or
porous surfaces for minimal impacts to drainage.
3. Add ADA parking to select sites to meet current requirements.
4. Establish pedestrian connections from parking and roadways at all major park facilities, consider loop paths
with measured markers and fitness stations where possible.
•
•
•
•

5. Renovate the fields or courts as needed to provide attractive, first-class sports facilities that can be maintained
with reasonable ease in a manner that fits the Town’s (and leagues’) operation and maintenance abilities.
6. Revise facilities to develop elements that are properly oriented, properly designed, and contain appropriate
setbacks and buffers to ensure user safety.

7. Provide appropriate gates to enclose the facilities, limit access, control use, and help maintain high-quality
court, turf, and infield surfaces.

8. New or updated support buildings should contain restrooms and storage accommodations. Where

appropriate, larger structures could be designed to contain concession stands or office/meeting spaces.
Sheltered/screened port-a-jon structures could be a practical alternative to support buildings at certain sites.

9. Provide benches, bike racks, drinking fountains with bottle filling stations, trash/recycling receptacles etc. as
needed.
10. Add shade shelters and picnic areas as appropriate.

11. Install interpretive signage to describe a site’s unique natural, cultural, and/or historical characteristics where
appropriate.
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12. Develop a rotating field schedule.
13. Implement a Town-wide-based scheduling software viewable to the public.
14. Consider revisions of school playgrounds and installing smaller neighborhood playgrounds at specific
locations.

Pathways, Trails & Picnic Areas – Throughout the public input sessions of the master planning process, many stakeholders
sought improvements designed for multi-generational use of the parks. One consistent theme from the user-survey was a
request for amenities that would serve all ages. The preferred master plans call for incorporating new and upgraded
pathways and trails, as well as picnic areas at select park and school locations. These types of passive recreational
amenities provide opportunities for residents of all generations, backgrounds, and abilities to enjoy and they complement
the traditional active recreational facilities located at these same properties. At most sites, pathways can be constructed in
compliance with accessibility regulations since most of these sites have an abundance of gentle terrain and few extreme
slopes. Pathways (especially pathways that form a loop around the perimeter of a property) are attractive for walking,
jogging, skating, and biking and often become one of the most appreciated park amenities. We recommend the following
improvements to enhance the park user experience, offer additional conveniences, and promote environmental
stewardship in conjunction with the installation of new paths and trails.
•

•
•

•

Install measured markers around loop paths to facilitate
individual exercise programs, regardless of the varied
overall length of the existing and potential loop paths at
each site.
Consider multi-generational fitness stations either in “pod”
areas or regularly spaced along the loop paths.
Place benches for rest and/or interaction at logical social
gathering points along pathways and trails and within other
peaceful and attractive settings.
Provide picnic areas where applicable and upon request.

Existing Trails:
•
Over 90-miles of natural wooded trails in Town maintained by Weston Forest and Trail Association and Weston
Conservation Commission
•
Mass Central Rail Trail – Wayside, opened on October 19, 2019.
Access and Linkages – Another important improvement type includes provisions for new and improved access to the
properties, by foot and by car. This can be accomplished by providing convenient and appropriately scaled parking
amenities, reducing conflicts between pedestrians and drivers, and providing logical ADA-compliant linkages between
various site features and facilities within a given space.
The preferred master plans identify a series of improvements that focus on the primary park entrances and parking areas
near the core of each property.

Pedestrian/maintenance circulation at J.J. Lane Park in Natick, MA | Princeton Soccer Fields in Princeton, MA | Cushing Park in
Framingham, MA (Weston & Sampson).
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Children’s Playgrounds – Playgrounds provide a destination for neighborhood children and their parents and care givers,
often becoming hubs of community life. These playgrounds provide opportunities for the siblings of children involved in
other recreational activities at these properties like baseball, soccer, or lacrosse. The preferred master plans call for new
or relocated playgrounds at some park and school locations.
Our general recommendations for the proposed play areas at each of the park locations include:
•
•
•
•
•

Installation of new, attractive, and exciting play equipment and swings that appeal to various age groups.
Installation of new and/or expanded playground infrastructure, including edging, surfacing, and utilities.
Enclosing play areas designed for younger children with attractive fence treatments.
Installation of seating, signage, and other furnishings.
Installation landscaping, shade shelters, and picnic areas associated with the playgrounds.

Safety surfacing should include a combination of poured-in-place rubberized surfacing in critical fall and landing zones
and engineered wood fiber for the rest of the playground areas. New and improved play areas must be compliant with all
ADA requirements, such as providing play equipment for children of all abilities, providing proper access and surfaces,
and meeting all current CPSI safety regulations. In addition to new play equipment, we recommend that all required utility
infrastructure (drainage, sub drainage, water service, etc.) be in place and that new site furnishings, including park benches,
signage, and related landscaping be included in all playground refurbishment efforts.

Playgrounds at Grimmons Park in Somerville, MA | Lazazzero Park in Waltham, MA | Children’s Grove at Cushing Park in Framingham,
MA (Weston & Sampson).

Improved baseball field at Rockwood Field in Worcester, MA (Weston & Sampson).

Athletic Fields and Courts – The master planning process identified the need for refurbished athletic facility amenities (i.e.,
fields, diamonds, courts, etc.) to better support the myriad of sports programs that operate within the community. Based
on participation rates for various activities, Weston has enough fields to accommodate the large number of users, however,
these facilities lack certain amenities.
•
•
•

Recognize the desire of community members to provide attractive, first-class sports facilities that can be maintained
with reasonable ease in a manner that fits the Town’s (and league’s) operation and maintenance abilities.
Identify the need to develop facilities that are properly oriented, properly designed, and contain appropriate setbacks
and buffers to ensure user safety.
Recognize the surrounding land use context and the need to be a good neighbor by developing safe, attractive park
and recreation amenities that respect the needs of abutting property owners.
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•

Provide perimeter fencing, netting and appropriate gates to enclose the facilities, limit access, control use, and help
maintain high-quality court, turf, and infield surfaces where necessary.

New basketball facilities Lazazzero Park, Waltham, MA | Potential pickleball courts

Informal Playing Fields – All communities need fields/areas that can support
informal play for pick-up games, informal practices, kite flying, frisbee
tossing, etc. The proposed master plans address these needs, as space
allows. When left unprogrammed, some fields can be used for open play.
The Town may want to have the ability or options to limit this use, however,
to occasionally rest the fields in the same way as they do the actively
programmed fields.
Basic Park Aesthetics and Inherent Natural Qualities – The preferred master plans identify improvements that help to
protect, preserve, and enhance the aesthetics and inherent natural qualities of each property,
while improving sustainability in terms of the environment and maintenance.
Recommendations that focus on improving the overall aesthetics of the individual park
properties include certain basic elements, identified below. Please note that the Town can
implement these types of improvements as funds become available within certain
geographic sections of the parks. It is important to establish a standard visual appearance
that becomes recognizable as the Town of Weston’s “look.” This standardized motif would
allow for improved overall park aesthetics and ease in completing potential repairs,
replacements, or expansions at a particular facility or feature. To achieve these goals, our
recommendations include:
•
Enhancing recreation property edges by providing new fencing or wood guard rail.
•
Removing, replacing, and/or upgrading interior park fence lines and deteriorated systems with more visually appealing
alternatives.
•
Enhancing and upgrading the surroundings of buildings and play areas.
•
Reinforce the “Carry in – Carry out” rule at all passive sites.
•
Providing coherent, cohesive information and installing interpretive signage Town-wide and throughout each park.
o Establishing a consistent theme that becomes easily recognizable as Weston’s motif.
o Providing distinct signage at historical sites that sets them apart, yet still resembles the general theme of
Weston’s signage.
•
Installing additional site furnishings park-wide (e.g., benches, picnic tables, shade shelters, bike racks, etc.) to offer
conveniences to park users and improve park aesthetics.
Utility Upgrades – As capital projects are planned and implemented, it will be important to confirm requirements for utility
infrastructure upgrades to ensure that existing systems are replaced in a timely fashion and do not disturb recent or future
park improvements. The master plans identify the following primary objectives:
•
•
•

Provide wells (where feasible) for new field irrigation systems to reduce the Town’s dependence on MWRA water for
field irrigation.
Retrofit existing systems to well water where feasible.
Improve stormwater management systems to replace deteriorated facilities and develop stormwater management
techniques that are environmentally friendly and appropriate within the context of each particular park. In accordance
with best management practices, new systems are generally required to disperse stormwater within a site and return
stormwater to the soils located below, in lieu of directing untreated runoff to nearby wetlands, roadways, or parking
areas.
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Existing Conditions Site Analysis, Recommendations & Budget Estimates
The preferred master plans included on the following pages identify the proposed configuration of the site features at each
individual property. It is important to note that most recommendations suggest the refinement, enhancement, or
refurbishment of existing facilities within the properties. However, the plans also recommend the development of a modest
level of new facilities and amenities that would provide new or expanded opportunities for public use and enjoyment.
Importantly, if additional sites become available to the Town, the new recreational amenities at these new locations could
alleviate/eliminate problems at other Recreation and Parks and School properties.
The following profile sheets articulate the properties that are not used to their full potential. These properties are valuable
assets to the Town of Weston and, if properly redesigned, could provide more meaningful recreational value to the Town.
These properties include, but are not limited to:
FIELD FACILITIES
• Alphabet Field
• Brook School Field
• Burchard Park at College Pond
• Burt Field*
• Cherry Brook Field*
• Czarnowski Field
• Ferrelli Field*
• Melone Field*
• Weston High School / Middle School Complex*
• Field School
• Woodland School Field*
• Country School Field
GYMNASIUM FACILITIES
• Country School
• Weston High School
• Weston Middle School
• Field School
• Woodland School
POOL FACILITIES
• Memorial Pool
• Middle School Pool
*Includes Proposed Recommended Improvements.
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ALPHABET FIELD – EXISTING
Alphabet Field is located at 1 Alphabet Lane.
The property is 3.6+ acres. The image to the
right shows an aerial view of the site, which
contains:
•
•

Two to six soccer fields, depending on the
age of players.
Storage shed.

Summary of Existing Conditions
Alphabet Field’s primary purpose are the rectangular fields. It requires field and irrigation maintenance, as well as addition
of pathways to connect fields and the adjacent school. The primary observations for this site include the following:
•
•
•

•

•
•

The fields are heavily used.
Historically, the soil has been very heavy.
The fields have sand slit drainage with
piping and irrigation were installed in
2007.
The site gets the most treatment of all the
Town’s fields and is typically topdressed with sand twice per year.
There are no internal ADA connections
pathways.
Trees along the edge of the Alphabet
field located on the downward slope may
need to be cut back or be removed to
provide a healthier tree growth, and
airflow.
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BROOK SCHOOL FIELD - EXISTING
Brook School Field is located at 44 School
Street. The property is 4.5+ acres. The image
to the right shows an aerial view of the site,
which contains:
•
•
•
•

Formal parking area.
Multi-use field.
Three tennis courts.
Adjacent to Brook School
Apartments (Town owned).

Summary of Existing Conditions
The primary observations for this site include the following:
•
•
•
•
•

The Tennis courts (renovated in 2013) are used
five days per week and lack a backboard.
The high use of the tennis courts can create
challenges for parking.
The multi-use field is utilized for soccer during
spring and fall.
On-site parking is limited.
The field has irrigation and the soils are heavy,
stays wet after rain, and receives a full
treatment program.
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BURCHARD PARK – EXISTING
Burchard Park is located at 269 Concord Road. The property
is 25+ acres. The image to the right shows an aerial view of
the site, which contains:
•
•
•
•
•
•
•
•

Formal parking area.
Three baseball fields.
Two softball fields.
Two tennis courts.
Concessions and bathroom building with picnic area.
Half-court basketball.
Hiking/ walking trails.
A warming hut (at the pond for ice skating).

Summary of Existing Conditions
Overall, Burchard Park is in good condition and was constructed over ten years ago in 2008. The primary observations for
this site include the following:
•
•
•
•
•
•
•
•
•

The fields, support building, and amenities are in good condition.
The fields have heavy soils, and are not regularly aerated, but have
irrigation.
It should be noted that most of the maintenance is performed by a thirdparty service. Trash is collected and disposed by the Town.
The fields lack sports lighting, but electrical conduit was installed when the
complex was constructed.
The surfacing at the basketball and tennis courts is beginning to show its
age and might benefit from resurfacing in two to three years.
The infields of the ball fields are developing lip issues at the interface of
infield mix and turf and could become a safety concern.
There is a general lack of shade throughout the site.
Formal storage is lacking.
Parking lot and sidewalks show signs of aging.
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BURT FIELD – EXISTING
Burt Field is located at 99 Gail Road. The
property is 7.5+ acres and is highly used within
the community. The image to the right shows an
aerial view of the site, which contains:
•
•
•
•
•
•

Formal parking area.
ADA access path.
Baseball field.
Multi-use rectangular field.
Batting cage.
Hiking/ walking trails.

Summary of Existing Conditions
Burt Field was refurbished in 2016 with an
improved and expanded outfield. The 50 / 70
infield size can also accommodate a 40 / 60
infield size. The site is operated by the
Recreation Department through an MOU with
the Conservation Commission, which owns the
property. The site is also heavily used by dog
walkers accessing an adjacent trail head. The
primary observations for this site include the
following:
•
•
•
•
•
•
•
•

The turfgrass is in good condition despite no irrigation in place.
The DuraEdge skinned infield is the only one of its kind in Town.
The space is not fully utilized and lacks multi-generational facilities for community-wide use.
The skinned infield is in fair to poor condition.
The site has a small parking area for its size.
The site offers a wide range of pathways and trails that could be incorporated more into proposed work.
Existing batting cage needs replacement.
There is a run-off drainage issue at the entrance to the parking area causing erosion issues.
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BURT FIELD – PROPOSED
Recommended Improvements
The recommended improvements include the addition of a pedestrian pathway system around the existing baseball and
multi-use field. The existing field would be enhanced with the addition of four pickleball courts with the opportunity to add
two more in the future. These improvements enhance pedestrian circulation as well as address ADA requirements. A
vehicular parking area and maintenance entrance is also proposed. Improvements to the site would also include potential
for additional pathway connections.
Recommendations Summary
•
•
•

Entry drive and parking lot improvements.
Renovate trailhead.
Potential pickleball court location.

Cost Considerations- Burt Field,
Estimated cost: $444,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated with
the planned priority program. All costs have been rounded and are
estimated based on our previous experience with similar projects.

ITEM

COST

SITE PREPARATION

$50,000

PARKING LOT

$52,000

WALKWAYS / PAVEMENT

$30,000

SITE FURNISHINGS

$18,500

COURTS

$145,000

LANDSCAPE

$4,000
Subtotal:

$299,500

Mobilization, Overhead & Profit (15%):

$44,325

Contingency (10%):

$29,550

Design Fee (10%):

$29,950

TOTAL:

$403,325

Total with Inflation Allowance (10%):

$443,658
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CHERRY BROOK FIELD- EXISTING
Cherry Brook Field is located at 7 Cherry Brook Road.
The property is roughly 4.7 acres and is highly used
within the community. The image to the right shows an
aerial view of the site, which contains the following:
•
•
•
•
•

Basketball court.
Baseball field.
Overlaid multi-use field.
Bike rack.
Informal parking along Cherry Brook Road.

Summary of Existing Conditions
Cherry Brook Park is used by the entire community. The baseball field has a multi-use rectangular field overlapping the
outfield. The field has been constructed without any access paths or pedestrian circulation making it difficult for spectators,
especially the elderly and handicapped patrons to view games. The grass turf is in fair condition. The primary observations
for this site include the following:
•
•
•
•
•
•

The fields are overlapping, and this limits their use
for scheduling various sports.
The fencing at the backstop and team bench
areas are in disrepair.
The baseball infield is in poor condition.
The turf is mostly in good condition.
The basketball court has minimal seating and the
pavement surface is in poor condition.
The facility lacks adequate parking, amenities,
seating and access pathways enough for ADA
requirements.
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CHERRY BROOK FIELD- PROPOSED
Recommended Improvements
The recommended improvements include the addition of pedestrian pathway systems throughout the site. These
improvements enhance pedestrian circulation as well as address ADA requirements, and spectator seating concerns. A
renovated backstop and team bench areas will enhance site amenities. A vehicular parking area and maintenance entrance
is also proposed. Improvements to the site would also include a small playground area with additional amenities like water
fountains and bike racks.
Recommendations Summary
•
•
•
•
•
•
•

Parking improvements.
Accessibility improvements.
Pathway and pedestrian circulation improvements.
Team bench improvements.
Spectator seating improvements.
Small playground addition.
Basketball court resurfacing.

Cost Considerations- Cherry Brook Estimated
cost: $825,000
The above pre-design program Budget
Summary is an example estimate and includes
the initial breakdown of costs associated with the
planned priority program. All costs have been
rounded and are estimated based on our
previous experience with similar projects.

ITEM

COST

SITE PREPARATION

$20,000

PARKING LOT

$40,000

WALKWAY / PAVEMENT

$65,000

SITE FURNISHINGS

$44,000

PLAYGROUND

$315,000

LITTLE LEAGUE FIELD IMPROVEMENTS

$21,000

BASKETBALL COURT RE-SURFACING TURF FIELD IMPROVEMENT)

$40,000

LANDSCAPE

$10,000
Subtotal:

$555,000

Mobilization, Overhead & Profit (15%):

$83,250

Contingency (10%):

$55,500

Design Fee (10%):

$55,500

TOTAL:

$749,250

Total with Inflation Allowance (10%):

$824,175
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CZARNOWSKI FIELD - EXISTING
Czarnowski Field is located at 76 Brook Road. The
property is roughly 2.6 acres. The image to the right
shows an aerial view of the site, which contains the
following:
•
•
•
•

Basketball court.
Multi-use field.
Informal baseball field.
Informal parking along Brook Road.

Summary of Existing Conditions
Czarnowski Field is mostly used by the surrounding neighborhood. The field has been constructed without any access
paths or pedestrian circulation making it difficult for spectators, especially the elderly and handicapped patrons to make
use of the site. The primary observations for this site include the following:
•
•
•

•
•
•
•
•

The fields are informal community fields.
The turfgrass is in fair condition.
The basketball court is in good shape but has
minimal run-off area outside the out-of-bounds
line.
The basketball backboards and goals are
showing signs of age.
The site has minimal seating.
The site lacks an irrigation system.
The site may benefit from a small playground
area.
The site lacks designated parking which is
causing damage to the grass along the road.
Parking on top of trees roots could damage the
tree.

27 | P a g e

Athletic | Recreation Facility Master Plan

FERRELLI FIELD- EXISTING
Ferrelli Field is located at 49 Bogle Street. The
property is roughly 3.5 acres. The image to the right
shows an aerial view of the site, which contains:
•
•
•
•

Access drive.
Informal parking area.
Baseball field.
Small overlaid multi-use field.

Summary of Existing Conditions
Ferrelli Field is not widely used by the community. The field is primarily used by Little League during the spring season. The
configuration of the parking lot is challenging. While the turfgrass is in fair condition, the skinned infield, backstop, and
team areas are in poor condition. The property does not provide any accessible pathways or other pedestrian circulation.
The primary observations for this site include the following:
•
•
•
•
•

The space is not fully utilized and lacks multigenerational facilities for community-wide use.
The baseball infield is in poor condition.
The turf conditions are mostly in fair condition.
The facility lacks adequate seating and access
pathways sufficient for ADA requirements.
The configuration of the parking lot is difficult to
navigate.
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FERRELLI FIELD- PROPOSED
OPTION 1
Recommended Improvements
The recommended improvements include the addition of a pedestrian pathway system around an existing little league field.
These improvements enhance pedestrian circulation as well as address ADA requirements and spectator seating
concerns. Players areas, bleachers, and storage renovations would also take place to enhance site amenities. A Vehicular
parking area with Drop-off loop and maintenance entrance is also proposed. Improvements to the site would also include
potential for additional site amenities such as water fountains and bike racks.
Recommendations Summary
•
•
•
•
•

Entry drive and parking lot improvements.
Accessibility improvements.
Pathway and pedestrian circulation improvements.
Team bench improvements.
Spectator seating improvements.

Cost Considerations- Ferrelli Field (Option 1),
Estimated cost: $335,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated
with the planned priority program. All costs have been rounded
and are estimated based on our previous experience with similar
projects.
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ITEM

COST

SITE PREPARATION

$15,000

PARKING LOT

$105,000

WALKWAYS / PAVEMENT

$35,000

SITE FURNISHINGS

$26,000

LITTLE LEAGUE FIELD IMPROVEMENTS

$42,000

LANDSCAPE

$1,000
Subtotal:

$224,000

Mobilization, Overhead & Profit (15%):

$33,600

Contingency (10%):

$22,400

Design Fee (10%):

$22,400

TOTAL:

$302,400

Total with Inflation Allowance (10%):

$332,640
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FERRELLI FIELD- PROPOSED
OPTION 2
Recommended Improvements
The recommended improvements include the addition of a pedestrian pathway system around a proposed multiuse field
and four pickleball courts. These improvements enhance pedestrian circulation as well as address ADA requirements, and
spectator seating concerns. A vehicular parking area with drop-off loop and maintenance entrance are also proposed.
Improvements to the site would also include potential for additional site amenities such as water fountains and bike racks.
Recommendations Summary
•
•
•
•
•

Entry drive and parking lot improvements.
Accessibility improvements.
Pathway and pedestrian circulation improvements and additions.
Four pickleball courts.
Potential location for outdoors fitness stations.

ITEM

Cost Considerations- Ferrelli Field (Option 2),
Estimated cost: $590,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated
with the planned priority program. All costs have been rounded
and are estimated based on our previous experience with similar
projects.

COST

SITE PREPARATION

$25,000

PARKING LOT

$105,000

WALKWAYS / PAVEMENT

$31,000

COURTS

$130,000

SITE FURNISHINGS

$6,000

RECTANGULAR FIELD

$96,000

LANDSCAPE

$4,000
Subtotal:

$397,000

Mobilization, Overhead & Profit (15%):

$59,550

Contingency (10%):

$39,700

Design Fee (10%):

$39,700

TOTAL:

$535,950

Total with Inflation Allowance (10%):

$589,545
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MELONE FIELD – EXISTING
Melone Field is located at 99 Drabbington Way.
The property is 12+ acres and is highly used
within the community. The image to the right
shows an aerial view of the site, which contains:
•
•
•

Formal parking area.
Abandoned baseball field.
Hiking/ walking trails.

Summary of Existing Conditions
Melone Field has not been programmed for use in quite some time. The field suffers from major grading issues and
cramped conditions behind the backstop and team bench areas. The parking lot at the property is frequently used by
hikers and dog walkers accessing the adjacent wooded trail system. The primary observations for this site include the
following:
•

•
•
•

The athletic field is not programmed
anymore which provides an opportunity to
convert the use of the space.
The space lacks multi-generational facilities
and pathways meeting ADA requirements.
The configuration of the parking lot is not
optimal.
The site connects to a wide range of
pathways and trails that could be
incorporated more into proposed work.
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MELONE FIELD - PROPOSED
Recommended Improvements
The recommended improvements include the addition of a pedestrian pathway system around an existing little league field.
The existing field would be removed and pickleball courts would be proposed, with the additional open lawn area being
reserved for future courts. These improvements enhance pedestrian circulation as well as address ADA requirements. A
Vehicular parking area with drop-off loop and maintenance entrance is also proposed. Improvements to the site would also
include potential for additional trail heads and pathway connections.
Recommendations Summary
•
•
•

Entry drive and parking lot improvements.
Accessibility improvements.
Potential pickleball court location.

Cost Considerations- Melone Field,
Estimated cost: $572,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated with
the planned priority program. All costs have been rounded and are
estimated based on our previous experience with similar projects.

ITEM

COST

SITE PREPARATION

$25,000

PARKING LOT

$125,000

WALKWAYS / PAVEMENT

$45,000

COURTS

$155,000

SITE FURNISHINGS

$8,000

LANDSCAPE

$27,000

Subtotal:
Mobilization, Overhead & Profit
(15%):
Contingency (10%):

$385,000
$57,750
$38,500

Design Fee (10%):

$38,500

TOTAL:

$519,750

Total with Inflation Allowance (10%):

$571,725
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WESTON HIGH SCHOOL / MIDDLE SCHOOL- EXISTING
The Weston High School / Middle School complex is located on
444 & 456 Wellesley Street. This 100+ acre property is highly
used and contains an assortment of athletic fields and courts. The
image to the right shows an aerial view of the complex, which
contains the following:
•
•
•
•
•
•
•
•
•
•
•
•

Running track with synthetic turf field.
Long jump and high jump.
Sports wall.
Multi-use natural grass fields.
Open natural grass area for throwing events and practice.
Bleacher systems.
Storage buildings / concessions / restrooms.
Large parking area.
Tennis & basketball courts.
Baseball fields.
Softball fields.
Middle School multi-use play courts.

Summary of Existing Conditions
The Weston High School / Middle School Complex is widely used by the entire community. Due to its location and size in
Town, a wide range of user groups vie for use of the facilities with a high demand for play time. The primary issues of
concern for this site include the following:
•
•

•
•

•

•

The turf conditions are mostly in excellent
condition.
The High School tennis court surfaces are in
poor condition and in need of re-surfacing or full
depth reconstruction.
Some fields lack adequate seating and
accessible pathways.
Field #10 has drainage issues, which is
exhibited by prolonged wet conditions,
particularly in the middle of the field.
The Softball Field adjacent to Field #10 has a
stone dust infield mix with the team bench areas
in poor to fair condition.
Fields #7 and #8, #13 and #14, have good turf conditions but stay wet after rain events.
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WESTON HIGH SCHOOL - PROPOSED
Recommended Improvements
The recommended improvements include the addition of pedestrian pathway systems throughout the site and, in particular,
around baseball field (Field #2). These improvements enhance pedestrian circulation, address ADA requirements, and
remedy spectator seating concerns. Dugouts, bleachers, and storage renovations would also take place to enhance the
site and use.
Recommendations Summary
•
•
•
•
•

Accessibility improvements.
Pathway and pedestrian circulation improvements.
Spectator seating improvements.
Dugout and storage renovations.
Tennis court resurfacing (see maintenance section).

Cost Considerations- Baseball Field (Field #2),
Estimated Cost: $218,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated
with the planned priority program. All costs have been rounded
and are estimated based on our previous experience with similar
projects.

ITEM

COST

SITE PREPARATION

$30,000

WALKWAYS / PAVEMENT

$45,000

FIELD IMPROVEMENTS

$32,000

SITE FURNISHINGS

$36,000

LANDSCAPE

$4,000
Subtotal:

$147,000

Mobilization, Overhead & Profit (15%):

$22,050

Contingency (10%):

$14,700

Design Fee (10%):

$14,700

TOTAL:

$198,450

Total with Inflation Allowance (10%):

$218,295

34 | P a g e

Athletic | Recreation Facility Master Plan
Town of Weston, Massachusetts

WESTON MIDDLE SCHOOL- PROPOSED
Recommended Improvements
The recommended improvements include the addition of pedestrian pathway systems throughout the site to make
connections between Field #9, Field #10, Field #11 and the existing tennis courts. These improvements enhance
pedestrian circulation as well as address ADA requirements, and remedy spectator seating concerns. Players areas,
bleachers, and storage renovations would also take place to enhance. A vehicular drop-off loop is also proposed to
facilitate a more visible loading and unloading area to Fields #9 and #10. Improvements to Field #10 include the addition
of subsurface drainage.
Recommendations Summary
•
•
•
•
•
•

Accessibility improvements.
Pathway and pedestrian circulation improvements.
Spectator seating improvements.
Team bench improvements.
Field drainage improvements.
Vehicular drop-off loop.

ITEM

Cost Considerations- Middle School Softball (Field #10),
Estimated Cost: $340,000
The above pre-design program Budget Summary is an example
estimate and includes the initial breakdown of costs associated with the
planned priority program. All costs have been rounded and are
estimated based on our previous experience with similar projects.
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COST

SITE PREPARATION

$10,000

WALKWAYS / PAVEMENT

$30,000

FIELD DRAINAGE IMPROVEMENTS

$183,000

LANDSCAPE

$4,000

Subtotal:

$227,000

Mobilization, Overhead & Profit (15%):

$34,050

Contingency (10%):

$22,700

Design Fee (10%):

$22,700

TOTAL:

$306,450

Total with Inflation Allowance (10%):

$337,095
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FIELD SCHOOL FIELD - EXISTING
Field School is located at 16 Alphabet Lane. The
site is in heavy use. The image to the right
shows an aerial view of the site, which contains:
•
•
•
•

Formal parking areas.
Multi-use field.
Playground.
Adjacent to Weston Community Center and
Field Elementary School.

Summary of Existing Conditions
Field School field was recently constructed and is heavily used by the entire community. An irrigation system was just
installed in 2019. The primary observations for this site include the following:

•
•

•
•

The turf is generally in good condition.
A large septic system is located beneath
the field. The periodic maintenance and
work associated with the septic system
causes damage to the field and playing
area.
The field is used for recess, youth sports
and Town-wide events.
The field has poor soil conditions.
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WOODLAND SCHOOL FIELD - EXISTING
Woodland School is located at 10 Alphabet
Lane. The property is 0.8+ acres and is heavily
used all year round. The image to the right
shows an aerial view of the site, which contains:
•
•
•
•
•
•

Play space.
Playground.
Multi-use field.
Storage shed.
Maintenance drive.
Adjacent to Memorial Pool.

Summary of Existing Conditions
Woodland School can benefit from upgraded
playground equipment. The site suffers from
heavy use and so requires more maintenance.
The primary observations for this site include
the following:
•
•
•

•
•
•

The field is irrigated.
Site is also used as a summer camp and
after school care location.
The playground equipment is showing
signs of age and appears to not be
consistently age appropriate.
The field is mostly used for a recess area for the school’s students.
A septic field is located beneath the field area.
The turf is difficult to maintain due to the excessive use closer to the playground, shade from the adjacent tress, and
little downtime with summer camp usage.
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WOODLAND SCHOOL FIELD - PROPOSED
Recommended Improvements
The recommended improvements include the addition of playground equipment and a variety of surfaces to enhance a
diversity of activities and play. Improvements to the site would also include potential for additional pathway connections to
enhance pedestrian circulation as well as address ADA requirements.
Recommendations Summary
•
•
•
•
•

Two to five kid’s age play area.
Five to twelve kid’s age play area.
Asphalt court games.
Two wall game areas.
Relocated storage shed, and existing maintenance drive.

Cost Considerations- Woodland Playground, Estimated cost:
$1,135,000
The above pre-design program Budget Summary is an
example estimate and includes the initial breakdown of costs
associated with the planned priority program. All costs have
been rounded and are estimated based on our previous
experience with similar projects.

ITEM

COST

SITE PREPARATION

$35,000

WALKWAYS / PAVEMENT

$83,000

SITE FURNISHINGS

$45,000

PLAYGROUND

$575,000

LANDSCAPE

$26,000
Subtotal:

$764,000

Mobilization, Overhead & Profit (15%):

$114,600

Contingency (10%):

$76,400

Design Fee (10%):

$76,400

TOTAL:

$1,031,400

Total with Inflation Allowance (10%):

$1,134,540
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COUNTRY SCHOOL FIELD - EXISTING
Country School Field is located at 2 Alphabet
Lane. The property is 3.6+ acres. The image
to the right shows an aerial view of the site,
which contains:
•
•
•

Informal field.
Playground.
Adjacent to Country Elementary School.

Summary of Existing Conditions
Country School Field has not been programmed for use in quite some time. The field suffers from grading issues. The
primary observations for this site include the following:
•
•
•
•

•
•

The field is not programmed.
The field is too small for formal Athletics.
The field is used as an informal soccer
field, and recess area.
The space lacks multi-generational
facilities and pathways meeting ADA
requirements.
The site has an irrigation system, which is
shallow, and not sized for the property.
Ledge is close to the surface of the field in
spots.
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Indoor Facilities
E x ist in g Co n dit io ns Sit e Ana lys is , R ec o m m end a t i o ns & B ud g et Est im a t e s

FIELD SCHOOL GYM
•

The Field School was constructed in 2014. The Town
and the Schools were able to replicate the full-sized high
school regulation gym that existed in the previous Field
School.

COUNTY SCHOOL GYM
•
•

The gymnasium building is in good shape.
The flooring and interior are in good shape with no
issues.

WOODLAND SCHOOL GYM
•
•

The gymnasium building is in good shape.
The flooring and interior are in good shape with no
issues.
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WESTON MIDDLE SCHOOL GYM, WRESTLING PIT
AND LOCKER ROOM FACILITIES
•
•

•
•

The gymnasium building is older, and finishes are
showing wear.
The gymnasium has two high school regulation
basketball courts, all-purpose flooring and lined for
multiple sports.
The wrestling pit room finishes are showing wear and
tear.
The locker room finishes needs to be repaired or
replaced.

WESTON HIGH SCHOOL GYM AND
LOCKER ROOM FACILITIES
•
•
•

•

The gymnasium building is in good shape for its age.
The wood flooring in the gym has areas that need to be
repaired due to expansion.
Both locker rooms have minor code issues that are easily
resolved. The pipes need to have protection in sinks.
Both girl’s and boy’s locker room exterior door entries
are not a level platform.
Not enough locker room space to accommodate visiting
boy’s teams.
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Pool Facilities
B a c k gr o un d a n d G ener a l I nf or ma t i o n
The Town of Weston, MA, operates and maintains the Weston Middle School Pool (Middle School Pool) located at 456
Wellesley Street (see Figure A), Weston, MA and the Weston Memorial Pool (Memorial Pool) located at 6 Alphabet Lane,
Weston, MA (see Figure B). The Middle School Pool is an indoor swimming pool that is open year-round. The pool was
constructed in in the late 1960’s with a major renovation in 1990 and other minor repairs have occurred as needed. The
Middle School Pool facility includes the 3,150-square foot (sq. ft.) pool, a Men’s locker room, a Women’s locker room, and
a mechanical room.
The Memorial Pool is an outdoor pool that is typically open from mid-June to late August. The pool was constructed in the
late 1950’s, with major renovations in 1971 and 1993. The Memorial Pool is an approximately 22,350-square foot pool with
a rain drop water feature. The facility includes a ticket and concession building, a bathhouse, a guard shack and a filtration
building. A site visit was conducted on January 11, 2019 to inspect and evaluate the condition of each of the pool facilities.
E x ist in g Co n dit io ns Sit e Ana lys is , R ec o m m end a t i o ns & B ud g et Est im a t e s
This report provides an assessment of two of the Town’s swimming pools: The Middle School Pool and the Memorial Pool.
Recommendations for improvements to each pool are based on the assessment.
Each pool was evaluated based on discussions with the Town, using available information from the Town, such as record
drawings and operation and maintenance (O&M) records, and from a site visit that was conducted on January 11, 2019.
During the site visit the Middle School Pool was open, filled with water, and in use. The Memorial Pool was closed for the
season but was filled with water and not covered during the time of the inspection.
Weston & Sampson has been retained to perform professional engineering and planning services in connection with the
Weston Middle School Pool and the Weston Memorial Pool. The scope of services includes the following:
•
•
•
•
•

Review of existing pool plans and systems.
Assessment of existing pool facilities and filter rooms/buildings.
Assessment of visible existing piping, circulation, chemical treatment and filtration systems.
Identification of appropriate repairs and improvements for the pools.
Preparation of a Pool Assessment Report that provides recommendations for each pool facility.

WESTON
MEMORIAL POOL

WESTON MIDDLE
SCHOOL POOL

Figure A: Weston Middle School Pool Location

Figure B: Weston Memorial Pool Location
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ASSESSMENT OF WESTON MIDDLE SCHOOL POOL
(See Appendix E: Pool Facilities)
E x ist in g Fa c il it i es
•
•
•

Swimming pool.
Filtration room and recirculation system.
Locker rooms.

E x ist in g Cha ll en ges
•
•
•
•
•
•

The Town swim programs have outgrown the existing Middle School Pool facility.
An increased interest in both participating on and supporting the High School Swim Team has shown there to be
limited deck space and limited space for spectators.
The High School Swim Team receives priority, which severely impacts the ability to use the pool for other groups.
It is difficult to properly stage practices and meets to adequately accommodate both swimmers and spectators.
There is no dedicated diving well, so diving and swimming cannot be held concurrently.
Given the high occupancy, the current HVAC system is ineffective. The resulting hot and humid environment is not
conducive for a proper competition arena. Use of the pool after school hours is limited and conflicts often arise.

R ec o m me nd a t i on s
The following is recommended for the existing Weston Middle School Pool based on the Existing Conditions Assessment:
• The current filters being used are most likely original to the pools 1960’s construction. An automatic controller
backwash system should be considered to ensure consistency. If the tanks internally are starting to pit,
replacement should be considered. Regenerative media filters, such as Neptune Benson Defenders, are
recommended for replacement, as space to install the filters is limited and the regenerative media filters are smaller
than the sand filters. A Neptune Benson Defender would also automate the system and reduce water usage based
on backwash. At a minimum the filter media should be changed out.
• The Town should switch to a calcium hypochlorite tablet feeder because the current system for filling the chlorine
tanks is extensive.
• Replace or calibrate the flow meters as necessary in order to display proper flow.
• Isolating the spectator area will prevent chloramine gases from escaping to other parts of the building.
• Replace the existing HVAC system as it is inefficient.
The pool is reaching its life expectancy and will likely require approximately $100,000 to $300,000 in reinvestment within
the next 5 to 7 years to stay compliant with code requirements and to meet the needs of the Town.
To help meet the needs of the expanding facility the following two alternatives should be considered by the Town:
1. Expand the bleacher area within the existing facility. This requires significant reinvestment in the existing pool but
will allow for adequate spectator space.
2. Build a new, separate indoor facility with an 8-lane competitive swimming pool. This new facility could be
designated for the High School Swim Team and the existing pool could be used for all other uses such as physical
education, the Diving Team, and the recreational swim team and programs.
Weston & Sampson recommends that the Town embark on a more extensive feasibility study and investigation into the
possibility of constructing a new indoor facility and/or modifying the existing Middle School Pool. User data and public
feedback indicate this may be needed, but a more thorough feasibility study should be conducted during the master plan
period. If it is determined that a new indoor facility and/or modification to the existing Middle School Pool are needed, the
following options should be considered as part of the school feasibility study:
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Option 1 – Modify the Middle School Pool.
•
Convert the existing pool into a dive pool/warm-up pool.
•
Construct a new 8-lane competition/recreation pool with a new entrance separate from the school. This would
provide an arena for competition swimming.
•
Reconfigure the upper seating area to add space and to isolate the HVAC system.
•
Allow parking nearby by replacing the softball field (Field #12) with a pool facility access only lot.
•
Relocate softball field to Field #7, which has only 150 hours of programmed use.
Option 2 – New Middle School Gym.
•
Build new pool/gym/indoor track facility with parking at Wildcat (Fields #13, and Field #14), a field with limited
use right now.
•
Relocate Wildcat baseball field to Field #7, another field with limited use right now.
•
See attached “Early Thoughts” diagrams and field diagram for reference.
Any major renovations to the Middle School Pool will need to be incorporated into and vetted through the school’s master
plan.
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ASSESSMENT OF WESTON MEMORIAL POOL
(See Appendix E: Pool Facilities)
E x ist in g Fa c il it i es

•
•
•
•
•

Swimming pool.
Bathhouse.
Admission/concession building.
Filter house.
Guard shack.

E x ist in g Cha ll en ges
The Town expressed the following challenges associated with the Weston Memorial Pool Facility:
•
Pool is an aged system, where the filter system is reaching its life expectancy, and the pool shell has exceeded its
life expectancy.
o Filter replacement needed in 5-7 years (per 2018 inspection).
o Aging infrastructure evidence by frequent capital repairs.
•
The well pump has been replaced twice in the last three years at a cost of $20,000 plus each year.
•
Preparing the pool to open is labor intensive and time consuming and usually starts as early as April to be ready
for opening in mid-June.
•
The bathhouse is in poor condition and lacks adequate ADA accessible bathrooms, hot water or indoor showers.
•
The admissions/concession building does not have AC and can get extremely hot in the summer months for staff.
R ec o m me nd a t i on s
The pool itself is reaching its life expectancy. The Town reported that each year there is a different obstacle that needs to
be addressed to keep the pool operating. The pool shell experiences annual scaling which costs $5,000 to $10,000 per
year to repair. It is estimated that the filters will need to be replaced within the next 5 to 7 years. The Town should
consider replacing the pool shell in conjunction with the filters. An alternative from completely replacing the pool shell is
rehabbing the shell with a pool inside a pool. This entails incorporating a stainless-steel wall inside the pool with a PVC
liner. The following updates should also be considered at that time:
• The pool decking is currently in good condition but without expansion joints between the decking and the gutter
system both are vulnerable to cracking. It is recommended to be proactive in installing expansion joints between
the two.
• It is recommended that the chlorine tanks are covered so that they are not exposed to the sun.
• To improve the efficiency of the pumps, it is recommended that Variable Frequency Drives (VFD) are installed.
• Replace the sand filters by 2023 per recommendation from an assessment that was completed in 2018.
• The bathhouse should be renovated, so it is up to code and to improve its overall condition.
Ot her R ec r ea t i ona l E nha n ce m ent s t o Co ns id er
The Memorial Pool is a summer staple for Weston residents. In addition to the above improvements, the following
enhancements should be considered to help keep the pool a popular summer destination for residents:
•
Change the shallow end entry to a zero-depth entry for a sloped transition to make the pool more accessible.
•
Add new amenities such as splash features.
•
Expand concessions area for more robust offerings and/or coordinate with local food trucks to appeal to more
users.
•
Provide cabanas for extra shade and possible rental for extra revenue.
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Other Facilities
The Town of Weston must evaluate the potential for using private athletic facilities in town for unmet needs. The list below
shows the known private facilities in town and is categorized by a perceived level of potential access, with Priority 1
indicating facilities with current access or high potential for access; Priority 2 indicating limited current access or limited
potential for access; and Priority 3 indicating no current access and low potential for future access.
P r i or it y 1 :

RIVERS SCHOOL
•
•
•
•

MacDowell Athletic Center and Benson Gym.
Indoor ice rink that converts to a field house in the springs, summer and fall.
Four outdoor fields, two turf fields and six tennis courts.
www.rivers.org.

MEADOWBROOK SCHOOL
•
•
•
•

Two pools.
Two full-size gymnasiums.
Three Soccer/lacrosse fields, one baseball field, a wooded cross-country course, four tennis courts and one
playground.
www.meadowbrook-ma.org.

THE CAMBRIDGE SCHOOL OF WESTON
•
•
•

Indoor gym / field house.
Multiple outdoor fields.
www.csw.org.

REGIS COLLEGE
•
•
•

Indoor pool (currently used for specific Recreation programs), indoor gymnasium, fitness center.
Regulation Outdoor track with multi-use field, six tennis courts, and a softball field.
www.regiscollege.edu.

P r i or it y 2 :

WESTON GOLF CLUB
•
•
•
•
•

No indoor courts or gyms.
Outdoor tennis and paddle courts and golf course.
Pool open only in the summer.
Weston High School Golf team uses the course.
www.westongolfclub.com.

PINEBROOK COUNTRY CLUB
•
•
•
•

Four Indoor tennis courts and two outdoor tennis courts.
Outdoor pool and golf course.
Weston High School Golf team uses course.
www.pbccma.com.
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LEO J MARTIN GOLF COURSE
•
•
•

Golf course with outdoor cross-country skiing with snowmaking in the winter; both are available to the community
for a fee.
https://www.mass.gov/locations/leo-j-martin-ski-track;
https://www.mass.gov/locations/leo-j-martin-memorial-golf-course.

P r i or it y 3 :

THE GIFFORD SCHOOL
•
•
•

Playing fields.
Half-court indoor basketball court.
www.gifford.org

ST. DEMETRIOS GREEK ORTHODOX CHURCH
•
•

Indoor basketball court.
www.stdemetriosweston.org

WIGHTMAN TENNIS CENTER
•
•

Exclusive private club with four indoor tennis courts and twelve outdoors courts (four with lights); fitness area,
indoor and outdoor pool.
www.wightmantennis.org
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Maintenance & Operations Recommendations
The Town should work with their consultants to prepare an operation and maintenance plan for the established turf fields,
both synthetic and natural. In order to minimize adverse field conditions due to maintenance issues, as a general outline
we recommend that all fields be maintained to the Sports Turf Managers Association (STMA) standards listed below.
It is important to note that the adoption of a clearly articulated, comprehensive field user policy in Weston is not the sole
avenue to better playing field conditions. As mentioned throughout the feasibility study, conditions will only improve by:
•
•

Earmarking additional funds through the annual budgeting process for staffing and/or contracted work and
materials to update and maintain basic improvements.
At field facilities that require major refurbishment efforts, authorize capital expenditures to design, bid and construct
the desired facilities. This might include the upgrading of existing facilities or the development of new facilities
within undeveloped sections of existing field properties.

As old fields are refurbished and new fields are developed, the field user policy becomes a mechanism for protecting fields
and to maintaining better playing conditions overall for all users.
Beginning of Season Conditions: The Town should make every effort to begin each playing seasons with 100% turf
coverage on the fields and well-groomed infields.
Soil Testing: Perform at least once every three to five years to determine nutrient deficiencies. This allows fertilization to be
tailored to each field’s individual needs.
Fertilization: As a rule of thumb, fertilizers should be applied mid-spring, early June, mid-September, and late October.
Aeration: Perform in late March to early April, after school is out in June, and in late August before fall school sports begin.
Aeration reduces ground hardness and compaction of soil, allowing roots to breathe and grow more easily, and making
turf more resilient for falling players. This is the single most important maintenance element. Without it, all others are futile.
Aeration practices that should be considered include; core aeration, deep tine aeration, shatter tine, air inject, soil
modification, solid tine aeration. Current industry thought is to aerate high use fields as much as possible to reduce
compaction. This should be done up to monthly during the growing season.
Mowing: Ideally perform mowing twice a week April through October and as needed from October to November. Turf
maintenance professionals emphasize that mowing schedules should not be reduced when fields are resting or otherwise
inactive, as regular mowing helps to ensure thick and vigorous turf growth.
Irrigation: One inch per week.
Lime:

As needed to maintain a pH of 5.8-7.0

Seeding: Weather conditions make August to mid-September the preferred time of year to seed field areas. The method
of seeding (slice seeding, hand seeding, hydroseeding) can be determined to fit the condition and size of the field being
restored. Seeding should be done whenever possible to encourage 100% turfgrass cover. Cleat seeding should be used
during high use. New cultivars should be introduced as new genetics help fields perform better under stresses.
Field Lining: Before each game or as otherwise needed.
Integrated Pest Management: As part of the maintenance program an Integrated Pest Management (IPM) program should
be developed. High use natural turf fields sometimes need chemical controls for many reasons. This includes insect control,
keeping undesirable weeds in check, removing possible fungal infections that can decimate an entire field, and using
growth regulators to enhance playability of these fields. New technology in chemicals allows very low use rates and
targeting specific pests. Recreation sites also encounter invasive plants that should be removed with a combination of
mechanical and chemical means if possible.
Excess Thatch Removal: Performed in June when soil is dry.
Rolling: Perform three times per year when the ground is soft. This will help to keep playing surfaces from becoming
inconsistent, uneven and lumpy, and improve player safety.
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The standards need to be codified into a written plan to govern maintenance operations that all field maintenance personnel
use and reference. The plan should be supported by sufficient labor savings equipment to allow implementation of all
aspects of the plan.
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Some initial thoughts on long-term maintenance/replacement items that need to be considered in the recreation
maintenance budget are as follows, consider 2020 to be year 1:

Item
Court crack repair and
sealcoat

Occurrence
7- 8 y

Infield refurbishment

Minor – 2y
Tilling infield
Fill/add mix
Edge grass/trim
Roll lips
Laser grade
Reset bases
Major 5-8 y
All of above
Adding Sod arcs and
lips as needed, rebuild
mound

(could alternate fields per
year)

Track Surface (2017)
Paint lines and marking
Resurface with lines and
markings
Synthetic turf field
Fence/bleacher repairs

Years
Year FY21, Year
FY28
Alternate for single
courts in parks
Alternate fields

Estimated Cost
High School - $60,000
Middle School - $40,000
Single Court - $8,500

Alternate fields

Little League – $8,000
90’ Diamond - $16,000
Softball - $8,000

5y
10 y

Year FY23
Year FY28

$10,000
$150,000

8-12 y
8-10 y

Year FY28
Every year,
alternate parks
Every year,
alternate parks
Every year –
alternate parks

$400,000 Each
Allowance, Discuss

Year FY23

Middle School - $300,000
Memorial - $550,000
$8,500 each
Middle School - $400,000

Pathway Repair

Minor 2-3 y, major 10 y

Painting amenities (shade
shelters, lights, bike
racks, etc.)
Pool Filter System

10-12 y

Pool pumps
Pool Interior Finish

10 y
Replaced in 2-5 y

Replaced in 2-5 y

Little League – $5,000
90” Diamond - $8,000
Softball - $5,000

Allowance, Discuss
Allowance, Discuss

Some of the dates will depend on the year of renovation, then these maintenance items can be planned prior to
construction.
More information will be provided on a park by park basis, routine maintenance items such as painting, fence and
bleacher repair could be done on an annual basis within a certain budget on a rotating basis .
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FUNDING & ACTION PLAN
Funding Approach & Opportunities
There are many potential sources of funding from both public and private entities that could help to pay for potential
improvements to the study sites in Weston. Donations, both large and small, can be lumped together to create the financing
needed to undertake meaningful improvements. The Town of Weston may aggressively pursue a variety of funding and
implementation strategies that could include:
•

In-house Services- Implement improvements making use of Town labor forces, materials and equipment. This method
is typically appropriate for projects that are limited in scope, such as the construction of a parking area, driveway or
sidewalk, clearing and grubbing in advance of a new field site capital project, refurbishment of a baseball infield or
sections of a soccer field (goal mouths, center field areas etc.). As funding, materials, equipment and human resources
permit, other minor improvement efforts can be planned and undertaken. The removal of dead/diseased trees and the
pruning of healthy trees around a field perimeter, the installation of player’s benches, small bleacher systems, trash
receptacles, limited fencing runs and signage are examples of the types of minor enhancements that can be provided
using Town forces and materials.

•

Donations/Corporate Sponsorships/Community Build- Implement improvements for projects through a variety of
means that might include construction of a field or ancillary facility with funding generated through linkage or mitigation
arrangements (often originating from the approval of a large in-Town development). In certain cases, improvements
can also be undertaken by contractors looking to donate services, equipment or materials. The supply of volunteer
labor, available through regional corporate initiatives such as Timberland’s Path of Service program, can also assist
with smaller improvement projects.

•

Traditional Public Bidding- Develop plans, specifications and estimates for the desired improvements, publicly
advertise, receive bids and award a construction contract to the lowest qualified bidder. Projects typically range from
small (approximately $50,000 minimum) to very large (multi-million dollars).

P a r t n er sh i ps
Partnerships can also play an important role in the overall plan to improve, manage and maintain park properties. To
develop and maintain partnerships with private schools in Town, including Meadowbrook School, River School, Cambridge
School of Weston and Regis College. Communities are increasingly relying on public/private partnerships to create facilities
and the desired playing conditions needed to support sports programming.
F un d in g A lt er na t i ve s
For initial consideration, a number of potential funding sources have been identified. Many of the governmental sources
identified allocate millions of dollars per year for parks, open space and athletic facility improvement programs, but
competition is intense. The actual improvements are then implemented through a public design, bid and construction
process. The alternative funding sources are as follows:
•

U.S. Soccer Foundation- The U.S. Soccer Foundation has awarded grants to over 600 non- profit organizations
since 1995. They support soccer programs and field building initiatives in the U.S. with a goal of promoting more
active, healthier, and safer communities. Two types of grants are awarded each year. The first grant is called Safe
Places to Play which assists the grantees with synthetic turf fields, lighting, irrigation, and sports courts. The
second is called a Program Grant which assists with equipment and operating costs. Visit
http://www.ussoccerfoundation.org/ for further information and requirements of each grant.

•

Land & Water Conservation Fund- In the past 40 years, LWCF has approved over 40,000 grants to states and
localities, with over 26,000 of them awarded for development of recreation facilities. LWCF grants could cover up
to 50% of the total project- related costs for public outdoor recreation and for fulfilling the program’s planning
requirements. Visit http://www.nps.gov/lwcf/index.htm for information on the planning requirements.
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•

The Baseball Tomorrow Fund- BTF awards an average of 55 grants per year averaging more than $1.8 million
annually. Their mission is to promote and enhance youth participation in baseball and softball. They fund
programs, renovations and construction of baseball and softball fields, equipment and other selected program
expenses.
For
more
information
on
the
fund
and
application
process,
visit
http://web.mlbcommunity.org/index.jsp?content=programs&program=baseball_tomorrow_fund.

•

United States Tennis Association- USTA’s mission is to promote and develop the growth of tennis. In order to
follow this mission, they have developed a USTA Facility Assistance program. They assist grantees with anywhere
from tennis court repairs to new construction. For further requirements and details, visit
http://www.usta.com/About-USTA/Tennis-in-the-Parks/Tennis_In_The_Parks/.
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Priorities & Phasing Strategies
Implementation Strategies
Outlined below is the suggested action plan or implementation strategy list in priority order for the facilities, as discussed
during the master planning process. The level of implementation for each effort will greatly depend on available funding
and the requirements of the funding source. This suggested strategy allows for the least amount of disruption during the
construction processes. All proposed improvements should be in accordance with the preferred master plan for each site.
All other improvements identified are lower priority and could be added as budget allows, added if dedicated donor funds
become available or added in future phases.
Weston & Sampson propose the following order for improvements based on priorities. (Refer to Appendix C: Existing &
Proposed Site Plans):
Maintenance and Operations
o Details and cost estimates.
o Refer to chart on page 50.
Weston Memorial Pool
o Filter upgrade and other renovations.
Weston High School Middle School
• Baseball Field (Field #2), Estimated cost: $218,000
o Accessibility improvements.
o Pathway and pedestrian circulation improvements.
o Spectator seating improvements.
o Dugout and storage renovations.
• Middle School Softball (Field #10), Estimated cost: $340,000
o Accessibility improvements.
o Pathway and pedestrian circulation improvements.
o Spectator seating improvements.
o Team bench improvements.
o Field drainage improvements.
Melone Field, Estimated cost: $572,00
o Parking lot improvements.
o Accessibility improvements.
o Potential pickleball court location.
Cherry Brook Field, Estimated cost: $825,000
o Parking improvements.
o Accessibility improvements.
o Pathway and pedestrian circulation improvements.
o Team bench improvements.
o Spectator seating improvements.
o Potential playground addition.
Ferrelli Field Option 1, Estimated cost: $335,000
Option 2, Estimated cost: $590,000
o Entry drive and parking lot improvements.
o Accessibility improvements.
o Pathway and pedestrian circulation improvements.
o Team bench improvements.
o Spectator seating improvements.
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Burt Field, Estimated cost: $444,000
o Entry drive and parking lot improvements.
o Accessibility improvements.
o Pathway improvements.
o Renovate batting cage.
o Potential pickleball court location.
Woodland School Field, Estimated cost: $1,135,000
o Play Area for a diverse range of ages.
o Asphalt Court Games.
o Wall Games.

A d d it i o na l I mpr o v e ment s t hr o ug h t he Fa ci l it i es
•

Implement portions of the preferred master plans that were unable to be completed under the initial efforts.

C o ncl us i on
The contents of this report provide details to the priorities laid out in the front section – Introductory Remarks from the
Recreation Master Plan Steering Committee. For a brief summary, please refer to that section.

APPENDIX
▪
▪
▪
▪
▪

Appendix A | Field Usage Matrix.
Appendix B | Study Facilities Site Map.
Appendix C | Existing & Proposed Site Plans.
Appendix D |Public Outreach Meetings Sign in Sheets.
Appendix E | Pool Facilities.
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APPENDIX A | FIELD USAGE MATRIX
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Fall Season
Park/Facility

Alphabet Field

Brook School
Apartments

Burchard Park at
College Pond

Burt Field

Field

Field Type

Alphabet Field 1

Soccer Field

Alphabet Field 2

Soccer Field

Alphabet Field 3

Soccer Field

Apartment Field

Soccer Field

Sports Played
On Field

Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games
Per week

Hours Per
Game

Total Hours in Use
Per Week

Soccer
Soccer
Archery
Soccer
Soccer
Soccer
Soccer
Soccer

Weston Soccer Club
Youth Soccer Clinic
Archery Clinic
Weston Soccer Club
Youth Soccer Clinic
Weston Soccer Club
Youth Soccer Clinic
Nor'easter Soccer Club

8
3
4
8
3
8
3
0

1.5
5
2
1.5
5
1.5
5
0

5
0
0
5
0
5
0
4

2
0
0
2
0
2
0
2

22
15
8
22
15
22
15
8

10
1
1
10
1
10
1
8

220
15
8
220
15
220
15
64

Soccer

Nor'easter Soccer Club

0

0

1

1.5

1.5

4

6

Soccer

Weston Soccer Club

9

1.5

0

0

13.5

10

135

Baseball
Baseball
Baseball
Baseball
Cross Country
Cross Country
Cross Country
Cross Country
Baseball
Cross Country
Cross Country
Cross Country
Cross Country

Weston Little League
Weston Little League
Weston Little League
Weston Little League
Rivers School
Weston High School
Weston High School
Weston High School
Weston Little League
Rivers School
Weston High School
Weston High School
Weston High School

1
1
1
1
1
1
1
1
1
1
1
1
1

1.5
1.5
1.5
1.5
4
3.5
4
3.5
1.5
4
3.5
4
3.5

1
1
1
1
0
0
0
0
1
0
0
0
0

2
2
2
2
0
0
0
0
2
0
0
0
0

3.5
3.5
3.5
3.5
4
3.5
4
3.5
3.5
4
3.5
4
3.5

8
8
8
8
1
1
1
1
8
1
1
1
1

28
28
28
28
4
3.5
4
3.5
28
4
3.5
4
3.5

28
28
28

0

0

0

0

0

0

0

0

1
2
0
0

1.5
1.5
0
0

0
0
1
0

0
0
2
0

1.5
3
2
3.5

10
6
14
15

15
18
28
52.5

113.5

Field 1
Field 2
Field 3

Baseball Field
Baseball Field
Baseball Field

Field 4

Softball Field

Field 5

Softball Field

Burt Field

Soccer/Baseball Field

Baseball
Soccer
Soccer
Soccer
Baseball

Nor'easter Soccer Club
Rivers School
Charles River Women's Soccer
Weston Little League

# of Weeks in Total Hours in Use Per
Season
Season Per Team

Total Hours Per
Field Per Season

243
235
299

141

43

43

Cherry Brook Field

Cherry Brook Field

Soccer/Baseball Field

Czarnowski Field*

Czarnowski Field

Soccer/Baseball Field

0

0

0

0

12

15

180

180

Ferrelli Field

Ferrelli Field

Baseball

0

0

0

0

0

0

0

0

Malone Field

Malone Field

Baseball Field

0

0

0

0

0

0

0

0

* These hours are estimated and reflect the same little league practice hours that occur in the spring season.
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Fall Season
Park/Facility

Field

Turf Field (1)

Field Type

Rect. Multi-use Field

Field 2
Field 3

Baseball
Rect. Multi-use Field

Field 4

Rect. Multi-use Field

Proctor (5)

Rect. Multi-use Field

Field 6

Rect. Multi-use Field

Field 7

Rect. Multi-use Field

Field 8

Rect. Multi-use Field

Field 9

Rect. Multi-use Field

Field 10

Soccer/Softball Field

Field 11 (Bus Barn)

Rect. Multi-use Field

Field 12
Field 13
Wildcat (14)

Softball
Soccer
Softball

Field School

Natural Grass Field

Rect. Multi-use Field

Woodland School

Mini Field

Rect. Multi-use Field

Country School

Natural Grass Field

Rect. Multi-use Field

Weston High School
Middle School
Complex

Sports Played
On Field
PE
Soccer
Field Hockey
Soccer
Soccer
Baseball
Soccer
PE
Football
Soccer
PE
Soccer
Track
Football
PE
Football
Soccer
Sports
Soccer
Soccer
Soccer
Field Hockey
Soccer
Soccer
Field Hockey
Soccer
Soccer
Softball
Soccer

Teams | Activity

Hours Per
Practice

# of Games
Per week

Hours Per
Game

Total Hours in Use
Per Week

# of Weeks in Total Hours in Use Per
Season
Season Per Team

5

1.5

0

0

7.5

10

5

1.5

0

0

7.5

10

3
5

1.5
1.5

0
0

0
0

4.5
7.5

10
17

4

1.5

0

0

6

10

1

1.5

0

0

1.5

10

1
5
0

1.5
1.5
0

1

2

0

0

3.5
7.5
0

8
10
0

Nor'easter Soccer Club
Recess
Little Athlete Sports Clinic

0
5
3

0
3
8

2
0
0

1.5
0
0

3
15
24

10
16
1

30
240
24

294

Non-organized

Little Athlete Sports Clinic
Recess

3
5

8
3

0
0

0
0

24
15

1
16

24
240

264

Non-organized

Recess

5

3

0

0

15

16

240

240

2
0
1

2

8
0
1.5

4

0
1
1

0

0
2
2

0

20

10

16
2
3.5

17
10
8

20

10

8

17

Total Hours Per
Field Per Season

200
112
165
272
20
28
112
200
144
136
200
148
40
80
80
84
75
30
75
100
45
127.5
72
60
100
15
72
28
75
0

Soccer
Non-organized

Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Youth Soccer
Adult Soccer
Weston Little League
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Youth Soccer
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston Soccer Club
Weston High School & Middle School
Weston Soccer Club
Weston High School & Middle School
Weston Soccer Club
Weston High School & Middle School
Weston High School & Middle School
Weston Soccer Club
Weston High School & Middle School
Weston Soccer Club
Weston High School & Middle School
Weston Little League
Weston High School & Middle School
Wildcats

Practices Per
week

769

28
112
344

604

164
105
175
244.5
160
87
28
75
0
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Spring Season
Park/Facility

Alphabet Field

Brook School
Apartments

Burchard Park at
College Pond

Burt Field

Field

Field Type

Sports Played
On Field

Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games
Per week

Hours Per
Game

Total Hours in Use
Per Week

# of Weeks in Total Hours in Use Per
Season
Season Per Team

Soccer
Soccer
Soccer
Soccer
Soccer
Soccer
Soccer
Soccer
Soccer
Soccer
Soccer

Nor'easter Soccer Club
Weston Soccer Club
Youth Soccer Clinic
Youth Soccer Camp
Weston Soccer Club
Youth Soccer Clinic
Little Kickers
Youth Soccer Camp
Weston Soccer Club
Youth Soccer Clinic
Youth Soccer Camp

0
8
5
3
7
5
1
3
8
5
3

0
1.5
3
5
1.5
3
1
5
1.5
3
5

1
5
0
0
5
0
0
0
5
0
0

1.5
2
0
0
2
0
0
0
2
0
0

1.5
22
15
15
20.5
15
1
15
22
15
15

3
10
1
1
10
1
5
1
10
1
1

4.5
220
15
15
205
15
5
15
220
15
15

Soccer
Soccer

Nor'easter Soccer Club
Weston Soccer Club

0
5

0
1.5

1
0

1.5
0

1.5
7.5

5
10

7.5
75

Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Softball
Baseball
Softball

Weston Little League
Youth Baseball & Softball League
Weston Little League
Youth Baseball & Softball League
Weston Little League
Youth Baseball & Softball League
Weston Little League
Youth Baseball & Softball League
Weston Little League
Youth Baseball & Softball League

1
3
1
3
1
3
1
2
1
2

1.5
1.5
1.5
1.5
1.5
1.5
1.5
1.5
1.5
1.5

1
6
1
6
1
6
1
6
1
6

2
2
2
2
2
2
2
2
2
2

3.5
16.5
3.5
16.5
3.5
16.5
3.5
15
3.5
15

15
15
15
15
15
15
15
15
15
15

52.5
247.5
52.5
247.5
52.5
247.5
52.5
225
52.5
225

Total Hours Per
Field Per Season

Alphabet Field 1

Soccer Field

Alphabet Field 2

Soccer Field

Alphabet Field 3

Soccer Field

Apartment Field

Soccer Field

Field 1

Baseball Field

Field 2

Baseball Field

Field 3

Baseball Field

Field 4

Softball Field

Field 5

Softball Field

Burt Field

Soccer/Baseball Field

Baseball

Weston Little League

1

1.5

1

2

3.5

15

52.5

52.5

Soccer
Baseball
Soccer
Soccer

Weston Soccer Club
Weston Little League
FC Blazers
Charles River Women's Soccer Team

1
1
1
0

1.5
1.5
2
0

0
1
0
1

0
2
0
2

1.5
3.5
2
2

10
15
4
14

15
52.5
8
28

103.5

0

0

0

0

12

15

180

180

1

1.5

1

1.5

3

10

30

30

0

0

0

0

0

0

0

0

Cherry Brook Field

Cherry Brook Field

Soccer/Baseball Field

Czarnowski Field*

Czarnowski Soccer Field

Soccer/Baseball Field

Ferrelli Field

Ferrelli Field

Baseball

Malone Field

Malone Field

Baseball Field

Baseball

* These hours are estimated and reflect the same little league practice hours that occur in the spring season.

Weston Little League

254.5

240

250

82.5

300
300
300
277.5
277.5
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Spring Season
Park/Facility

Field

Field Type

Turf Field (1)

Rect. Multi-use Field

Field 2

Baseball

Field 3

Rect. Multi-use Field

Sports Played
On Field

Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games
Per week

Hours Per
Game

Total Hours in Use
Per Week

# of Weeks in Total Hours in Use Per
Season
Season Per Team

Lacrosse
Soccer
PE
Lacrosse
Baseball
Baseball
Lacrosse
Lacrosse
Lacrosse
PE
Jav & Discus
Lacrosse
PE
Track
Lacrosse
Track
PE
Soccer
Lacrosse
Soccer
Soccer
Lacrosse
Soccer
Soccer
Softball
Softball
Lacrosse
Soccer
Softball
Softball
Baseball
Baseball
Softball

Youth Lacrosse
Youth Soccer
Weston High School & Middle School
Weston High School & Middle School
Weston Little League
Weston High School & Middle School
Youth Lacrosse
Weston High School & Middle School
Youth Lacrosse
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Weston High School & Middle School
Youth Lacrosse
Weston High School & Middle School
Weston High School & Middle School
Weston Soccer Club
Youth Lacrosse
Weston Soccer Club
Adult Soccer
Youth Lacrosse
Weston Soccer Club
Weston Soccer Club
Youth Softball
Weston High School & Middle School
Youth Lacrosse
Weston Soccer Club
Youth Softball
Weston High School & Middle School
Weston High School & Middle School
Weston Little League
Weston High School & Middle School

2
2

1.5
4

1
0

1
0

4
8

10
10

5
1
5
0
1
3
2
5

1.5
1.5
1.5
0
1.5
1.5
1.5
1.5

0
1
0
1
1
0
0
0

0
1
0
2
1
0
0
0

7.5
2.5
7.5
2
2.5
4.5
3
7.5

10
10
10
10
10
10
10
10

3
3
4
5
5
3
0

1.5
1.5
1.5
1.5
1.5
1.5
0

1
0
0
0
0
1
0

1
0
0
0
0
2
0

5.5
4.5
6
7.5
7.5
6.5
0

10
10
10
10
10
15
0

40
80
112
165
52.5
192
85
170
85
80
36
120
132
136
85
90
80
75
25
75
20
25
45
30
75
80
55
45
60
115
75
97.5
0

1

1.5

1

2

3.5

15

5

1.5

1

1

8.5

10

5

1.5

1

1

8.5

10

Total Hours Per
Field Per Season

397

244.5
255

Field 4

Rect. Multi-use Field

Proctor (5)

Football Field

Field 6

Rect. Multi-use Field

Field 7

Rect. Multi-use Field

Field 8

Rect. Multi-use Field

Field 9

Soccer Field

Field 10

Soccer/Softball Field

Field 11 (Bus Barn)

Rect. Multi-use Field

Field 12

Softball

Field 13

Baseball

Wildcat (14)

Softball

Field School

Natural Grass Field

Rect. Multi-use Field

Soccer
Non-organized

Nor'easter Soccer Club
Recess

0
5

0
3

2
0

1.5
0

3
15

9
12

27
180

207

Woodland School

Mini Field

Rect. Multi-use Field

Soccer
Non-organized
Soccer

Nor'easter Soccer Club
Recess
Weston Soccer Club

1
5
2

1
3
1.5

0
0
0

0
0
0

1
15
3

9
12
10

9
180
30

219

Country School

Natural Grass Field

Rect. Multi-use Field

Non-organized

Recess

5

3

0

0

15

12

180

180

Weston High School
Middle School
Complex

5

1.5

1

1

8.5

10

201

388

255
75
120
70
185
100
175
172.5
0
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Annual Use Per Field
Park/Facility

Field

Annual Hours of Use

Total Hours of
Use Per Site

B.P.'s Field
Rating

Alphabet Field

Alphabet Field 1
Alphabet Field 2
Alphabet Field 3

497.5
475
549

1521.5

A
A
A

Brook School
Apartments

Apartment Field

223.5

223.5

Field 1
Field 2
Field 3
Field 4
Field 5
Burt Field
Cherry Brook Field
Czarnowski Field
Ferrelli Field
Malone Field
Turf Field (1)
Field 2
Field 3
Field 4
Proctor (5)
Field 6
Field 7
Field 8
Field 9
Field 10
Field 11 (Bus Barn)
Field 12
Field 13
Wildcat (14)
Natural Grass Field
Mini Field
Natural Grass Field

328
328
328
320.5
320.5
52.5
217
360
30
0
1166
272.5
367
545
992
419
180
295
314.5
345
187
203
247.5
0
501
483
420

Burchard Park at
College Pond
Burt Field
Cherry Brook Field
Czarnowski Field
Ferrelli Field
Malone Field

Weston High School
Middle School
Complex

Field School
Woodland School
Country School

1625

52.5
217
360
30
0

5533.5

501
483
420

A
A
A
A
A
A
C
C
C
C
D
A
A
A
A
A
A
A
A
A
A
A
A
B
B
A
A
A

Fields Priotity Levels:
A
Irrigated field, high use, full fertilizer treatment, core/deeptine aeration, herbicide treatments, lime based on soil tests
B
Unirrigated field, high use, full fertilizer treatment, core/deeptine aeration, herbicide treatments, lime based on soil tests
C
Unirrigated area, medium use, core aeration, full fertilizer treatment, lime application based on soil test
D
Unirrigated, minimal use, minimal treatments, no aeration, no lime

WESTON GYMNASIUM USAGE MATRIX
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Fall Season
Total Hours in Use
Per Season Per
Team

Total Hours Per
Gymnasium Per
Season

1
8
6

1.5
96
9

106.5

3
4

12
4

36
16

52

0
2.5
0
0
4

2.5
2.5
2
2.5
14.5

5
12
7
7
4

12.5
30
14
17.5
58

132

0
4

2
16

4
1

8
16

24

1

Total Hours in Use
Per Season Per
Team
8

Total Hours Per
Gymnasium Per
Season
8

28
2

4
2

112
4

116

2.5
0
0
0

2.5
2.5
4
25

3
3
3
1

7.5
7.5
12
25

52

0
1
1
0
0
2
0

0
6
2
0
0
2
0

4
10
2
3
6
10
1.5

4
4
3
1
1
4
3

16
40
6
3
6
40
4.5

115.5

1

10

19

3

57

57

Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games Per
week

Elementary
Field Elemntary

PTO Creative Arts
Youth Basketball
Special O Young Athletics

1
4
1

1.5
3
1.5

0
0
0

0
0
0

1.5
12
1.5

Weston High School

Weston Men's Basketball
HS Athletics

0
1

0
4

2
0

1.5
0

Weston Middle School

Girls Basketball Clinic
Weston Men's Basketball
High School Athletics
High School Open Gym
Weston Youth Basketball

1
0
1
1
3

2.5
0
2
2.5
3.5

0
1
0
0
1

Woodland Middle School

Recreational Archery
Youth Basketball

1
3

2
4

0
1

Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games Per
week

Country Elementary

Weston Youth Baskeball

2

4

0

0

8

Elemntary
Field Elementary

Weston Youth Baskeball
Fresh Basketball

5
1

3.5
2

1
0

10.5
0

Weston High School

Weston Men's Basketball
HS Girls Sports
HS Boys Sports
HS Athletics

0
1
1
5

0
2.5
4
5

1
0
0
0

Weston Middle School

HS Open Gym
Weston Youth Basketball
Weston Men's Basketball
HS Baseball
HS Track & Field
Youth Basketball
Recreational Basketball

1
2
0
2
3
1
1

4
2
0
1.5
2
6
1.5

Woodland Middle School

Weston Youth Baskeball

3

3

Gymnasium Facility

Primary Use

Hours Per Total Hours in Use # of Weeks in
Game
Per Week
Season

Country Elementary

Winter Season
Gymnasium Facility

Primary Use

Hours Per Total Hours in Use # of Weeks in
Game
Per Week
Season

Spring Season
Teams | Activity

Practices Per
week

Hours Per
Practice

# of Games Per
week

Weston High School

Weston Men's Basketball

0

0

1

2.5

2.5

Weston Middle School

Graduation Reception
Weston Men's Basketball
Youth Basketball Practise
Youth Basketball Clinic
Youth Basketball Tournamen

1
0
2
3
1

12
0
3.5
6
8.5

0
2
0
0
0

0
2.5
0
0
0

12
5
7
18
8.5

Gymnasium Facility

Primary Use

Total Hours in Use
Per Season Per
Team

Total Hours Per
Gymnasium Per
Season

4

10

10

1
4
3
1
1

12
20
21
18
8.5

79.5

Hours Per Total Hours in Use # of Weeks in
Game
Per Week
Season

Country Elementary
Field Elementary
Elemntary

Woodland Middle School

Summer Season

6

Total Hours in Use
Per Season Per
Team
210

Total Hours Per
Gymnasium Per
Season
210

40

2

80

80

0
0

25
35

1
1

25
35

60

0
0
1
0

0
0
2.5
0

10.5
35
2.5
5

4
1
4
1

42
35
10
5

92

0

0

25.5

6

153

153

Teams | Activity

Days of Use
Per week

Hours Use

# of Games Per
week

Hours Per
Game

Total Hours in Use
Per Week

# of Weeks in
Season

Country Elementary

Camp ABC

5

7

0

0

35

Field Elementary
Elemntary

REC Camp

5

8

0

0

Weston High School

Youth Basketball Clinic
METCO Summer Academy

5
5

5
7

0
0

Weston Middle School

Youth Basketball Practise
METCO SOAR Program
Weston Men's Basketball
Youth Basketball Clinic

3
5
0
1

3.5
7
0
5

Woodland Middle School

REC Camp

3

8.5

Gymnasium Facility

Primary Use

WESTON Pool USAGE MATRIX
Town of Weston, Massachusetts

Fall
Pool Facility

Primary Use

Teams | Activity

Total Hours in Use
Per Week

# of Weeks in
Season

Total Hours in Use Per Total Hours Per Pool Per
Season
Season Per Team

Weston Memorial Pool

0

Weston Middle School

273

Winter
Pool Facility

Primary Use

Teams | Activity

Total Hours in Use
Per Week

# of Weeks in
Season

Total Hours in Use Per Total Hours Per Pool Per
Season
Season Per Team

Weston Memorial Pool

0

Weston Middle School

91

Spring
Pool Facility

Primary Use

Teams | Activity

Total Hours in Use
Per Week

# of Weeks in
Season

Total Hours in Use Per Total Hours Per Pool Per
Season
Season Per Team

Weston Memorial Pool

0

Weston Middle School

0

Summer
Pool Facility
Weston Memorial Pool

Primary Use
day use, summer daycamp

Teams | Activity

Total Hours in Use
Per Week

# of Weeks in
Season

swim lessons, family events

56

12

Total Hours in Use Per Total Hours Per Pool Per
Season
Season Per Team
672

Weston Middle School

672
91

Town of Weston, Massachusetts

Annual Use Per Pool
Pool Facility
Weston Memorial Pool
Weston Middle School

Primary Use

Teams | Activity

Total Hours in Use
Per Week

# of Weeks in
Season

Total Hours in Use Per
Season Per Team

Total Hours of Use Per
Pool
672
364

Athletic | Recreation Facility Master Plan
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RECREATION MASTER PLAN STEERING COMMITTEE
PUBLIC INPUT MEETING AGENDA
THURSDAY, SEPTEMBER 5, 2019, 7:00 PM
WESTON COMMUNITY CENTER
20 ALPHABET LN., WESTON, MA 02493
Voting Members: Trevor MacDonald (Chair), Kristin Barbieri, Michelle Callanan, Alex Cobb,
Mark Ferris, Charlie Hipwood, Melissa Crocker, John Power
Ex-Officio Members: Peter Foley, Christopher Fitzgerald, Ben Polimer, Michael McGrath
1. Recreation Master Plan – Public information gathering
•

The meeting will begin with a presentation on the Recreation Master Plan process
currently underway. The audience will be asked to give feedback on the
information presented and what more may be needed and desired to
accommodate the current and future recreational needs of the Town.

2. Adjourn.

RECREATION MASTER PLAN STEERING COMMITTEE
MEETING MINUTES
FEBRUARY 13, 2019, 7:00 PM
WESTON COMMUNITY CENTER
20 ALPHABET LN., WESTON, MA 02493
Members Present: Trevor MacDonald, Kristin Barbieri, Michael McGrath, Ben Polimer,
Christopher Fitzgerald, Charlie Hipwood, Mark Ferris, Michelle Callanan
Members absent: Peter Foley, John Power, Alex Cobb, Melissa Crocker
Guests: Miike Moonan , Cassidy Chroust, Tim Sheehan – all representing Weston & Sampson,
Inc.
The meeting commenced at 7:05 AM
Public Comments – Peter Hill made the comment that he would like to see Lime e-bikes to be
considered for the Recreation Master Plan.
Recreation Master Plan – Public Information Gathering
A brief presentation on the progress thus far of the Recreation Master Planning process was presented
by consultants at Weston & Sampson, led by Mike Moonan and Cassidy Chroust (see attachment 1).
Eight members of the public were present and were given the opportunity to ask questions or give
suggestions for further consideration as the plan progresses. Suggestions included:














Basketball space indoors
Crew – indoor facility
Volleyball – increasing in popularity
Soccer – indoor space, specifically for Futsol
Multi-use facility
Scheduling with delayed start/end time to school day
Conflicts with parking
Baseball – additional 50-70 ft. field space
Softball fields could use upgrading
Field scheduling app
Pickileball – becoming popular
Lacrosse field
Drainage issues at some field sites



Planning for future vs. what we need right now – shifts in sports? Demographics? Class sizes?
















o Data received from youth and school sports and census
Wellesly complex – anything similar being considered? W&S – location important, especially
with distance to like facilities in bordering town
Sandy from Sustainable Weston Action group got audit money to chart gas leaks around town
and working with us to show where the gas will gas leak impacts will be and open space needed
as well.
COA – did not hear much about facilities for late in life – walking paths for elderly?
o W&S – take a look at that for all sites and look at how we can put in a perimeter walking
paths with possible fitness or playground spots, including ADA access.
COA – Pickleball as well
Suggestion – Burchard Park – area around College pond that could be made accessible, also
Linwood Cemetery could be made accessible (not attractive); Norumbega, aquaduct trail, there
is potential all over the place – wheelchairs, strollers, kids on trikes, etc.
Changing facilities at the outdoor pool should be upgraded – on list wasn’t mentioned but
buildings are pretty tired
Eric R. – Pool heated, something you have experience with? i.e. is there a size recommendation?
o Need to look at user groups and decide how this happens? Can design pools but does it
work for the town? Multiple pools – family plus lap; temperature is important for
seniors (don’t like below 78 degrees); options are out there for head exchangers and/or
renewable energies
Eric R. – Winter – should we have treadmills indoors, covered tennis courts, have you seen
towns do that?
o Saw communities build indoor/domed facilities with turf field and/or tennis courts, every
community requests an indoor facility because there are not a lot of places in New
England to recreate in the winter – i.e. indoor running track with fields; aquatics – lap
pools typically should be indoor b/c of costs vs. return. Family pools – demand shows
should be outdoor facility.
Is there any talk on case estates?
o Fitzgerald – Not officially; there is a trail – Legacy Trail – under planning, will include
Weston 300 pavers and benches – aside from that nothing has been spoken of, partially
b/c of current septic restrictions; soil remediation, more work needs to be done by the
town at large before looking into more detail.

The meeting adjourned at 7:57 PM.

Attacment 1: Recreation Master Plan presentation from Weston & Sampson
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POOL FACILITIES
ASSESSMENT OF WESTON MIDDLE SCHOOL POOL
D es cr i pt i o n o f Ex ist in g F a c il it i es
Swimming Pool
The only way to access the Middle School pool area is through a set of doors within the Middle School. These doors are
self-closing and self-latching. There is a set of emergency doors within the pool area that lead to the outside, but these
doors are locked on the outside and therefore can only be opened from within the pool area. Directly before entering the
pool area there is a small open room designated for showers. This room includes one ADA accessible shower.
The swimming pool is a rectangular pool that is 75-feet (ft) long by 42-ft
wide. The depth of the pool ranges from 3.5-ft to 12.5-ft. The pool volume
is approximately 171,840 gallons (gals).
Tile depth markers are located along the perimeter of the pool within the
pool deck and vertically on the gutter curb. There are no “No Diving”
markers along the perimeter of the pool deck or vertically on the gutter
curb for where the pool depth is less than 5-ft. A contrasting strip stretches
the width of the pool at the 5-ft depth marker. During the site visit the water
depth at the 3-ft 6-inches (in) depth marker measured 3-ft 9-inches.
The pool has four sets of recessed steps, two in the shallow end and two
in the deep end, for entering and exiting the pool. Only two sets of the
steps, one in the shallow end and one in the deep end, had grabrails at
the time of the site visit. For ADA access the Town utilizes a portable ADA
lift that has an anchor between the 4-ft and 5-ft depth markers.

Figure C: Weston Middle School Starting
Blocks and Diving Board

The pool has six 7-ft wide swimming lanes, each equipped with a starting block at the deep end. The pool also has a 16-ft
long one-meter dive stand with a 6-ft overhang that is positioned at the pool center in the deep end (See Figure C). Both
the diving blocks and the diving board were refurbished approximately 5-6 years ago. Lanes are distinguished by a
contrasting lane center line that stretches the length of the pool. Deep end targets are located on the deep end pool walls
as well.
The pool decking is ceramic tile and was repaired approximately 5 to 6 years ago. On the pool deck towards the deep end
there is an elevated wood scoring stand (See Figure D). Located on the opposite side of the pool there is a scoreboard
hanging from the wall.
The climate in the natatorium is controlled by a dedicated exterior roof mounted unit, with ducting found high, around the
perimeter of the ceiling.
Filtration Room & Recirculation System
Water from the pool is transported to the filtration room through a
perimeter gutter system and two 26-in by 26-in main drains. The gutter
system is a fully recessed stainless-steel system with a curb. The main
drains were installed in 2009 to meet the requirements of the Virginia
Graeme Baker (VGB) Act.
The pool filtration room is located on the same floor as the pool. The
filtration system was upgraded as part of the 1990 improvements and has
a design flow rate of 400 gallons per minute (gpm) which equates to an
approximate turnover rate of 7.16 hours (hrs.). Table 1 below includes
available information on the existing pool filtration equipment.
Figure D: Scoring Stand
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TABLE 1 - EXISTING POOL FILTRATION EQUIPMENT
Equipment
Manufacturer

Model

Collector Tank

-

-

Centrifugal Pump

Griswold

F Series

Dual Tank High-Rate Sand Filter

Neptune Benson

60 SRF -6

System

19.6 SF / Filter (39.2 SF total)

UV Disinfection

ETS

ECF-215-6VPTHY

Chlorine Storage Tanks

-

-

Chlorine Feed System

Stenner Pump Company

45M5

CO2 Feed System

U.S. Filter

Strantrol CO2 Feed System

CO2 Feed Control

BECS Technology

BECSys5

Automatic Water Level Controller

Neptune Benson

WLC-100

Eyewash Station

Guardian Equipment

-

Backwash Holding Tank (x2)

The pump and motor were replaced in 2017 and the sand filters are most likely the filters from the original construction.
The water heater is located above the filtration room in the boiler room. The heater is a Lochinvar XLP with an input rating
of 500,000 BTU/hr. and output rating of 451,000 BTU/hr. The heater was replaced approximately 5 to 6 years ago. The pool
heating water equipment is consistently set at 80 Fahrenheit. The CO2 tanks are stored in the boiler room as well.
The chlorine tanks in the filtration room are currently filled by bringing a fill pipe down one of the school hallways, through
a storage closet and extending the pipe through a wall window in the closet to the filtration room.
Locker Rooms
The Weston Middle School has Men’s and Women’s locker rooms that are utilized by swimmers. The Men’s Locker Room
is located on the same floor as the pool and the Women’s Locker Room is located on the second floor, a story up from the
pool. There is an elevator to access the second floor, but it requires going to the opposite side of the building. This being
the case, the coach’s locker room on the first floor is typically provided for handicap access to Women/Girls. Table 2
summarizes the number of water closets, lavatories and showers for each locker room and the number of urinals for the
Men’s Locker Room.
TABLE 2 - MEN’S AND WOMEN’S LOCKER ROOM QUANTITIES
Men’s
Women’s Locker
Locker Room

Room

Water Closets

6

6

Urinals

6

N/A

Lavatories

6

6

Showers

24

38

Changing Stalls

N/A

120

Both the Women’s and the Men’s locker rooms are split into two sides. One side is intended for the Middle School students
and the other for the High School students. The Women’s locker room has two ADA accessible lavatories and two ADA
accessible showers. At the time of the site visit one of the ADA accessible lavatories was out of order. Similarly, the Men’s
locker room has two ADA accessible lavatories and showers.
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Patron Usage and Programming
The Middle School pool was designed to serve the Middle School and High School for physical education and for their
school swim teams. During the day the pool is in fact used for physical education class and after school it is prioritized for
the High School Swim Team practices and meets. The pool is also used by the Town Recreation Department for a swim
team program (the Red Waves) that is run during after school hours.
The pool is also used throughout the year for the following Recreational programs:
▪

Saturday open swim.

▪

Swim lessons (all levels).

▪

Water safety training.

▪

Red waves preseason and post season training.

Table 3 below provides pool usage numbers for the competitive swim teams. As shown in the table there is overlap almost
each month of the school year except April and May between the Red Waves and the High School Swim Team. Both the
Red Waves and the High School Team also have a significant number of participants on each of their teams.

TABLE 3 – MIDDLE SCHOOL POOL PROGRAMMING
J
Swimmers Days Per
a
Per Day
Week
n
Red Waves

55

4

Spring Training

15

2

Recreation Catfish

25

4

Red Waves Pre-Season

25

2

High School Team

93

6

High School Summer
Swim Training
High School Pre-Season

65

5

55

5
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X
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X

X
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The Town utilizes the Regis College Pool for some of their pool programs, but this is not a guarantee and availability at the
Regis College Pool is limited.
For competitive swim meets there is limited space for fans. There are some bleachers along
the pool but most of the seating is located on a second-floor balcony. To protect fans from
falling over the balcony railing a fenced barrier was installed. The barrier impacts the visibility
of the pool area below (see Figure E). Additionally, the balcony area is poorly ventilated and
very muggy.

Figure E: Balcony Seating

62 | P a g e

Athletic | Recreation Facility Master Plan
Town of Weston, Massachusetts
Existing Conditions
Structural
The existing swimming pool is a shotcrete structure. The swimming pool shows no signs of structural deterioration.
Finishes
The pool finish is ceramic tile with white tile for the body and black tile for contrasting color and for the tile lines. The lane
and end markers are tile and were installed as part of the 1990 renovations. The tile for the markers is still in good condition.
The pool has two 26-in by 26-in main drains and a perimeter overflow gutter system. The overflow gutter system was
installed as part of the 1990 renovation. The gutters have some minor rust but otherwise are in good condition. The main
drains were installed in 2009 to meet the requirements of the VGB Act and appear to be in good condition. The Town
performed work and inspections to meet the VGB compliance after report was generated.
Deck
The pool deck is a non-slip tile. The tile was replaced in 1990 and still appears to be in good condition. The deck currently
drains away from the pool to small area drains around the perimeter of the pool. The area drains were replaced as well in
1990. There was no noticeable ponding around the pool, nor did the Town mention any issues with deck drainage.
The tile depth markers located within the pool deck along the perimeter of the pool are in good condition.
Mechanical
Most of the mechanical equipment for the pool was replaced as part of the 1990 renovations if not more recently, such as
the pump which was replaced in 2017. The filters, however, appear to be from the pool’s original construction and should
undergo an internal inspection to determine remaining life expectancy.
Flow Meter
There are (2) different flow meter locations found on the system. One was found on the UV panel, and the other is a nondigital paddle wheel flow meter found near the filter gauges. A correct flow would need to be displayed.
Sand Filters
Current staff is unsure of the filter was replaced in the 1990 rehab, or if they are original to the pool construction. The current
staff is also not aware if the media sand has been changed in over 10 years. Based on the visual condition of the filters, it
would be recommended to conduct an internal inspection to determine if the media should be changed or filter should be
replaced based on the internal condition of the filters.
Chlorine Deliver and Storage
The current system uses liquid, sodium hypochlorite, delivered by a fill hose navigating through the hall to the north of the
mechanical room, and feeding through an access door to the equipment room. It’s a labor-intensive process. It is
recommended that an alternative method of chlorination is used, such as a calcium hypochlorite disc system, to create an
easier and safer operation.
Natatorium Space
The current natatorium space is a humid and stale environment. There is no air circulation found low on the pool deck. The
spectator area is also open to the space below, and to surrounding hallways. This creates hot and humid environment in
the spectator area and allowing chloramine gases down the hallways.
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ASSESSMENT OF WESTON MEMORIAL POOL
Description of Existing Facilities
Swimming Pool
The Weston Memorial Pool was constructed in the late 1950’s with major renovations in 1971 and 1993. The pool was
constructed on what originally was a pond and is adjacent to the Country School and Woodland School.
There are several designated parking spots for the pool, but parking is primarily shared with the Country School and
Woodland School during peak demand. The pool is surrounded by a chain link fence. The entrance is housed next to a
small building on the northern side that doubles as check-in and concession sales.
Attached to the north side of the small building is a series of six cold water outdoor
showers that can be used by patrons to rinse off before and after using the pool
(See Figure F).
The Memorial Pool is a curved pool that mirrors the shape of the pond that originally
occupied the area. The pool is roughly 345-ft long and between 45-ft to 80-ft wide.
The pool depth increases from 1½-ft to 13-ft. The volume of the pool is 658,323
gallons. Depth markers are spray painted onto the concrete pool deck (See Figure
G) along with “NO DIVING” markers. A red contrasting strip runs along the bottom
of the pool at the 5-ft depth marker accommodated by a buoy when the pool is in
operation.
There are multiple ways to enter and exit the pool which include:
▪ An ADA access ramp.
▪ Two sets of steps (one permanent set and one removable set).
▪ Four pool ladders (one on each side of the deep end, one at seven-ft.
and one at six-ft.).
▪ One portable ADA lift.

Figure F: Memorial Pool Outdoor
Showers

The pool includes a semi-circle bench along the perimeter of the shallow end
that was installed in 1993 (See Figure G). Special features associated with the
pool include a rain drop water feature in the shallow end (See Figure G) and a
16-ft long, 1-meter diving board in the deep end. Both of which were installed in
1993. There are four (4) lifeguard chairs installed into the pool deck, three (3) in
the deep end and one (1) in the shallow end.
Filtration System
Water from the pool flows to the filtration system through a perimeter gutter
system and four (4) 18-in by 18-in stainless steel square main drains, all of which
were installed as part of the 1993 renovations. The main drains are located in the
deep end of the pool and are spaced 9-ft apart. The pool filtration equipment is
located in a building south of the pool.

Figure G: Memorial Pool Bench and
Spray Feature
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Table 4 below provides a summary of available information on the existing pool filtration equipment and Figure H below
provides a plan view drawing of the filter room from the 1993 Plans.
TABLE 4 - EXISTING POOL FILTRATION EQUIPMENT
Equipment
Manufacturer

Model

Collector Tank

-

-

Centrifugal Filter Pump (2)

Marlow

Series 530 (5-11SC)

Single Cell Sand Filter System

Neptune Benson

120DRF-10 (Filter Area 157.0)

Chlorine Storage Tanks (3)

-

400 Gallon tanks

Chlorine Feed System

Rola - Chem

543703

Water Quality Controller

Strantrol

System 4

Emergency Eye/Face Wash

Honeywell

eyesaline

Chlorine for the pool is stored outside of the building in an enclosed area. Filtrated water is recirculated back into the pool
through a gutter return system. The filtration pumps operate at approximately 1,500 gpm to achieve a turnover rate of 7.3
hrs. The pumps were replaced as part of the 1993 renovations. When the pool is opened, the filters are backwashed daily.
Backwashed water is filtered through sand beds before being discharged to grade. Makeup water for the pool comes from
a still well located to the east of the pool.

Figure H: Filter Room Plan View (1993 Plans)

Patron Usage and Programming
The pool is primarily used for open swim from the beginning of June to the end of August. When open, the pool hours are
11:00 am to 7:00 pm, 7 days a week. On average, the pool has 300 visitors per day.
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Existing Conditions
Structural
The bottom of the pool was not fully visible since the site visit was conducted during the pools off season, but the overall
structural condition of the pool appeared to be in good condition.
Finishes
The pool interior is in fair condition. The pool is painted every 5 years. The gutter was recently installed and appears to be
in good condition. There was visible spalling on the stairs and the ramp on the east side of the pool. (See Figure I and
Figure J).
It was reported that spalling gets repaired annually as part of startup. The rain drop spray feature is in good condition but
is missing some letters for the “NO DIVING” and the “NO STANDING” warning signs on the feature. The Town noted that
these letters are fixed each year during start up as needed.
The main drains were installed in 1993 and most likely have exceeded their expiration date.

Figure I: Memorial Pool Spalling on
Ramp

Figure J: Memorial Pool Spalling on
Steps

Figure K: Pool Deck Cracking

Deck
The concrete pool deck is in good condition as well as the spray-painted depth markers. There is no expansion joint
however between the gutter system and the concrete pool deck which could eventually result in deck and gutter cracking.
As shown in Figure K there is some minor cracking already along the pool deck.
Mechanical
The mechanical equipment appears to be in good condition. The pumps were replaced within the past 5-years and
therefore have approximately another 5 to 7 years before needing to be replaced.
The filters were inspected in 2018 and were reported to have another 5 to 7 years before needing to be replaced because
of compromised liner.
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