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he Old Library will soon have a name change. It will be the home of the
Weston Art and Innovation Center, a part of the Weston Public Library.
The groundbreaking ceremony was held in March this year as the construction for the reuse of this iconic building in Weston’s Town Center got
underway. It is planned to be opened in the spring of 2019.
Pictured here, from left, Pamela Fox of the Weston Historical Society, Joel Angiolillo of the Library Trustees, Library Director Susan Brennan, and Doris Sullivan and
Joseph Mullin, both Library Trustees.

Section 6: Culture & Recreation

REPORT OF THE WESTON CULTURAL COUNCIL
The Weston Cultural Council is charged with distributing money allotted to the Town by the
Massachusetts Cultural Council. Weston's allocation for fiscal year 2019 was $8,916. Grants are awarded
to individuals or groups in support of projects in the arts, humanities, and sciences that are a benefit to
the residents of our town.
Grants Awarded in 2018
Title
Weston AIC-Audio equipment
Land’s Sake Open Farmyard Experiencing Farm Life
Ed Cope, Ed the Wizard Alien Balloon Twisting
DeCordova Sculpture Park &
Museum
Friendly Society –
In the Round Extension
Weston Drama Workshop The Wolves
Leslie Havens –
Concert by Solstice Sackbuts
Spellman Museum –
Bringing Stamps to Life
Francis Hart – A Cultural and
Historical Reflection of the 1960s
through the music of the Beatles
Susan Enterkin Wellesley Symphony
Orchestra – 2018-2019 Concert Season
John Root –
Songbirds of the Northeast

Council Liaison
Tom Kilgallen

Amount
$1,900

Anthony Butler

$2,000

Tom Kilgallen

$450

Anthony Butler

$300

July 2019
October 2018 to
October 2019

Tracy Rosen

$750

May 2019

Karen Meslin

$1,000

July 18 – 27, 2019

Raquel Halty

$450

October 6, 2019

Karen Meslin

$1,000

January - June 2019

Tracy Rosen

$325

April 30, 2019

Tom Kilgallen

$300

October 2018 - May 2019

Raquel Halty

$400

April 10, 2019

2018 Members of the Weston Cultural Council
Appointed by the Board of Selectmen
Anthony Butler, Co-chair
April 2021
Rebekah Lord Gardiner, Co-chair
April 2019
Thomas Kilgallen, Treasurer
April 2021
Emily Fishkin
April 2019
Raquel Maria Halty
April 2020
Tricia Liu
April 2021

Karen Meslin
Susan Remkiewicz
Tracy Rosen

Performance Date
Ongoing
Weekly
June to mid-October

April 2020
April 2020
April 2020

The Weston Cultural Council supported Open Mic Night, a
performance-sharing event sponsored by the Art & Innovation
Center and featuring local artists singing and playing music
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The theme for 2018 at the Library was “change.” Pictured above are new Assistant Library Director Allison
Palmgren and the former assistant director, but now, Library Director Jennifer Warner

REPORT OF THE WESTON PUBLIC LIBRARY
Trustees of the Weston Public Library
The theme for 2018 at the Library was “change.”
The library experienced several staff transitions, the first of which being when our beloved Library
Director, Susan Brennan, retired. Former Assistant Director, Jennifer Warner, assumed responsibility as
Director after many years under Susan Brennan's guidance. We welcomed Allison Palmgren, a former
Technology Librarian, as the new Assistant Director.
Our dedicated Administrative Assistant,
Marianne Doernis-Goldman, retired after
working in Weston for many years. One of
our most experienced reference librarians,
Madeleine Mullin, retired, as well, although
she will continue to serve as the Local History
Librarian on a limited basis and will continue
to lead a monthly non-fiction book group.
We welcomed two new trustees, Mary
Francois and Dee Freiberg, and extend our
warmest appreciation to Joel Angiolillo and
Denise Mosher for their many years of
faithful service on the Board.
Lastly, construction began on the interior of
the Art and Innovation Center and we
watched the transformation of our chrysalis as it evolved into a beautiful butterfly.
Adult Services and Circulation
Town residents can borrow books, DVDs, books on CD, music CDs, and magazines from the Weston
Library. They can also download music and digital magazines from our website, as well as access one of
our dozens of research databases to write a paper, research their family history, take a practice test for a
college entrance exam, or watch an instructional video. E-books and audiobooks are available for loan
through a company called Overdrive. Weston purchases a large number of titles each year that are only
available to Weston Library cardholders through the Overdrive Advantage program.
Several types of items saw a marked increase in circulation in the past year. Speed View DVDs, movies
which cannot be reserved or renewed, jumped in usage by 13 percent; Playaway audiobooks, pocketsized audiobooks, went up in popularity by 10 percent; paperback book circulation increased by 7
percent; older books found in the back stacks showed a 4 percent jump; and Large Print usage went up by
3 percent.
In 2018, patrons were reading a wide variety of titles in a multiplicity of formats. The most popular books
for the year were: “The Woman in the Window” by A. J. Finn; “Janesville: An American Story” by Amy
Goldstein; “Educated: A Memoir” by Tara Westover; “Little Fires Everywhere” by Celeste Ng; and “A
Gentleman in Moscow” by Amor Towles.
The number of Library items borrowed by children and adults this year was 355,151, which is over 29
items per capita (items circulated divided by Weston’s population).
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Although the Adult Services and Circulation Departments handle the ordering and circulation of
materials and the management of returned items, staff in this department also partnered with other
Library departments to host a film club, promote collections and services through displays and collection
rearranging, and helped make the Library a comfortable and inviting space for all visitors.
Youth Services
Circulation statistics for books rose significantly in 2018 with 12,700
more items in the juvenile collection being checked out, despite a
slight decrease in circulation of items from the teen collection. The
use of e-books increased with nearly 600 items being checked out
this year. This may account for the decrease in circulation for
traditional media, such as DVDs and music CDs. Reference
questions received by Youth Services Staff increased slightly over the
previous year as well.
Programs
Fifty new programs were added this year for a total of 486 offerings
to visitors. Attendance also increased significantly. Some of our
popular weekly staff-run programs included:
 Baby and Mom Coffee
 Toddler Drop-in Craft
 Two-Year-Old Storytimes
 Three, Four and Five Year Old Storytimes for Preschoolers
 AfterSchool BookClubs
 Game Night for elementary school-aged students
Programs offered for elementary school-aged children during the school year included:
 Pajama Storytime twice a month for children aged four to seven
 Science Saturdays once a month during the school year for children in kindergarten through fifth
grade
 Jeannie Mack’s Library Sing-along every month
 early-release day programs, such as Read to a Dog and the new annual tradition of Stuffed
Animal Sleepover
Popular ongoing programs for children and teens were continued over the course of the school year,
including:
 the ever-popular, weekly Girls Who Code program
 Baby Signing and Mindfulness classes with Sheryl White
 STEM classes with Beverly Mobilia of the Weston Community Partnerships for Children and
Families
 programs in conjunction with the Weston Community Children’s Association (WCCA), such as
story times and Library Week visit with the popular storyteller Big Joe
 Technology programs with the Rhode Island Computer Museum
 Science and nature programs including:
o Hands-on Nature
o Dinoman
o Wingmasters
o SubZero Nitrogen Ice Cream
o Jungle Jim
o Escape the Room with WickedFunGames
o ScienceTellers
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o Creature Teachers
o the Museum of Science Traveling Programs
Smaller craft workshops featuring
o Slime
o Beading
o Aromatherapy
o gingerbread and jewelry with Amanda of Wicked Good Henna
o Ways of Color Mosaic Workshops
o a Pop-Up Art Night Painting class for Teens
College prep classes for teens and parents

The Craft Room was in use for Vacation Week Crafts, as well as for some of our other popular craft
programs, including:
 Sun Spirals
 Pet Rocks
 Terrific Tambourines
 Wind Chimes
 Jingle Sticks
 Friendship Bracelets
 Chiming Anklets
 Chinese Drums
 Rock Necklaces
 Beaded Snowflakes
 Bubble Wands and Potion
School visits remained popular and included monthly
Library Storytime and Crafts for several area
preschools, visits from Field School students, Summer
Reading visits for the kindergarten classes in Country
and Woodland schools, and summer sessions for the
Metco SOAR (Summer Opportunities in Academics and Recreation) program for two weeks in August.
Girl Scout and Boy Scout troops also visited the Library this year.
Summer Reading
Our Summer Reading Program lasts from mid-June through the end of August. This year, the theme was
“Libraries Rock!” We had 194 children participating in the elementary Reading Program, 59 in the Young
Readers Program, and 76 in the Teen Reading Program for a total of 329 participants. It was wonderful to
see more teens participating in summer reading in 2018.
This year, each Summer Reading cohort had a different method of keeping track of what they were
reading, which they logged online. Young Readers counted books and had a few Just for Fun Challenges.
Elementary Readers counted books, as well as doing Reading and Activity Challenges, such as review a
book or check out a book from the Library and complete a task. A popular activity challenged
participants to check out a joke book then tell a Librarian a joke. Elementary Readers also had a few Just
for Fun Challenges that did not earn points but were a fun book- and reading-related thing to do. In the
Teen Program, participants did a five-sentence review for every book they read. They also had some
other challenges, such as downloading an e-book or taking a picture of a Weston Library book in an
exotic location, which counted toward their total points.
The Young Readers (ages 2-6 years) read 1,201 books and did 85 challenges. This averaged out to about
20 books per child and at least one challenge, with half doing two. The Elementary Readers (elementary
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school grades) read 4,939 books and completed 551 challenges. That averaged over 25 books per child
and almost three challenges.
There were 1,577 gummy candies in the reading
program’s Guessing Jar. The winning guess was made
by first-grader Keshav Krishnan, who was only one
gummy away from the actual number. The Young
Readers had a separate Guessing Jar, which held 188
items. Brooke Huemmer won with a guess of 185. We
had one final surprise during the Summer Reading
Program when we were notified by the Massachusetts
Board of Library Commissioners that for the second year
in a row, Weston Library had won one of the Bruins
Summer Reading state prizes. Massimo Varela was the
winner and received a Charlie McAvoy autographed
Bruins puck.
The Teen program had 76 teens completing 481 challenges. Most of those challenges were books with a
few for program participation or activities. The weekly contest for teens this summer was a “Book in a
Box,” in which a book that has been withdrawn from the collection due damage was shredded and the
pieces put into a clear plastic container. Teens tried to guess the book from the words shown. Winners
received a gift certificate for ice cream.
Both Summer Reading parties were well-attended and children enjoyed discussing their reading while
eating either ice cream or pizza as they picked up their final prizes.
Online
We continue our web presence with entries in our “Bella on Books” WordPress blog at
bellaonbooks.wordpress.com. Our Teen Instagram also continues to gain followers and our most popular
posts are “Book Faces” where we take a partial face on the cover of a book and fill it out with a library
staff member. Currently, the page has 177 followers.
Youth Services Displays
We have anywhere from 18 to 22 displays in the Youth Services area at any time. Displays rotate
frequently so there is always something new to pique the interests of our visitors. Our mascot, Bella,
changes her outfits by dressing like a New England Patriots fan or a witch or a pilgrim to illustrate the
book displays under the shelf she sits upon. These continue to amuse our young patrons.
Reference and Information Services
Our department is charged with diverse responsibilities including:
 responding to routine questions and providing research assistance
 instructing patrons in the use of computers and electronic resources
 assisting patrons to download audio-books, e-books, magazines, and music
 helping people to select books, movies, and audio-books
 managing museum passes
 facilitating interlibrary loan service
 planning programs for adults
 designing marketing materials and research aids
 creating displays
 assisting with collection development
 engaging in outreach efforts; and
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proctoring exams

Our team responded to 11,227 queries across the desk, via telephone, email, and in off-desk consultation.
Public computers sessions totaled just over 9,000, up 34 percent from last year. New faces at the desk
included the Library’s Assistant Director and also the new Administrative Assistant, both of whom hold
a Master of Library and Information Science degree and were ready to provide support as needed.
“Relax & Read,” the library’s first-ever adult summer
reading program was a hit with patrons. Beginning June 1st
and running through July 20th, 120 patrons signed up. Each
patron who signed up received a small, bright-yellow tote
bag printed with the Library’s logo and “Relax & Read.”
Every week, four lucky readers were selected from the
growing pool of participants to receive a best-selling book.
In August, the grand prize was awarded. It promises to be
a welcome annual event.
Older adult outreach expanded this year with innovative
new services. Staff responded not only to requests from
home delivery patrons but also to local assisted living
facilities. A total of 62 deliveries were made. Deaccessioned books from the Library’s large print collection
were gladly received by assisted living facilities across
town, as this format is not readily available. At the assisted living facility Sunrise of Weston, librarians
met with residents monthly to read aloud short stories around themes that included gardening, seashells,
snow, and Halloween. At the senior living community Maplewood at Weston, the outreach librarian led
two much-appreciated book discussions with a total attendance of 25 for both.
All of the Library’s book groups were coordinated by Reference staff. The nonfiction group, which has a
dedicated following, met eight times with 66 patrons in attendance. The Mystery Book Group met 11
times with 38 in attendance. Plans for a new book group, Novels @ Night, in which participants will
discuss current best-sellers, were underway by year’s end.
Through the generous support of the Friends of the Weston Public Library, we were able to organize a
range of programs for adults this year. A total of 1,993 people attended the 297 programs coordinated by
our staff. Some of these programs included:
 Creative Writing for Fun
 Monet’s Magic Pastel Workshop
 DNA & Ancestry
 Salem Witch Trials in a Nutshell
 Irish Voices
 Return of the Sea Otter
 A Supernatural Afternoon
 Chappaquiddick Talk
 Get Organized for the Holidays
 Knitting with Iris
 Above & Beyond, author talk with Michael Tougias
 Opera for Everyone series
In addition to these regular programs, the Weston Public Library Music Committee hosted a very
successful concert series throughout the spring and fall. Each concert drew 60-90 people and showcased
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the talents of pianists, cabaret artists, violinists, and others. The final concert each year is the Weston
MusicFest, which is a day-long event featuring performances by Weston music students.
Local History Room
The staff of the Local History Room, which is supported by the Friends of the Weston Public Library,
assists library patrons in their historical and genealogical research pursuits. This year, 103 questions were
answered ranging in complexity from obituary searches in the Weston Town Crier to research carried out
for various Town departments or committees, including Weston Metco, Field School teachers, Weston
High School teachers and class officers, and for speakers at the Veterans Day Ceremony at Weston Town
Hall.
History inquiries included Weston’s part
in the American Revolution, Weston
Metco, Weston Forest and Trail
Association, Weston High School Class of
1968, the School Committee, and how
Weston was affected by World War I and
the influenza epidemic of 1918.
Genealogical research assistance was
provided on the Bemis, Bigelow, Coburn,
Fiske, Hobbs and Stimpson families who
lived in Weston from the 1700s to the early
1900s. In addition, background
information was provided on the Mabel
Page murder in 1904.
The Weston Historical Society continues to
display exhibits in the library including
those on Weston in World War I and
Weston High School Graduations, 18682018.
Technical Services Department
Technical Services is responsible for the physical processing and creation of item records in its electronic
management system. Physically processing an item requires preparing the item to go on the shelf by
adding a spine label with a call number, adding a barcode and radio-frequency identification (RFID) tag,
and attaching any corresponding stickers. Creating an item record is the mechanism for adding the item
to the Library’s computer system so that it can be found by patrons searching for it.
This year, 11,039 new items were added to the Library’s collection including:
 7,538 books
 653 DVDs
 286 books on CD
 295 music CDs
 181 Playaway audio devices
 13 Playaway view and tablet devices
 42 pieces of circulating equipment, puzzles, and “Library of Things” items
Also included in this total are 2,031 magazine issues for which item records were created by the Adult
Circulation and Youth Services Departments.
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New Collection Processing
Technical Services’ most significant project this year was the creation of the Library of Things collection.
This collection includes items from several categories, such as Recreation and Crafts, Science and
Technology, Audiovisual, and Home and Assistive. The most popular items have been the digital
converters, such as the VHS to DVD, cassette to digital, and the film to digital tools. Other popular items
are the electric keyboard, metal detector, weaving loom, and coding toys for children. The collection as a
whole has been immensely popular and the library continues to grow its Library of Things.
Promotions and Displays
Technical Services was involved in redesigning
the Rotunda with new display shelving. The new
layout allows patrons access to multiple copies of
the newest, most popular titles without having to
place a hold on an item. This new collection was
rebranded as “What Weston Wants” and
incorporated our Quick Picks books and Quick
View DVDs, as well as new collections, like our
new offering of jigsaw puzzles, and a rotating
themed display.
The Department created several creative displays
throughout the year. Many of the most successful
displays included handmade bookmarks that
patrons were encouraged to take. Displays that
garnered the most interest included “Travel
through Food,” “Yoga and Meditation,” and
“Unsolved Mysteries.” An interactive display
encouraged patrons to share the literary character
with whom they would like to have dinner.
The Book Face Friday posts continued to be
popular on all three social media platforms,
Facebook, Twitter, and Instagram. These
photographs combine a Library staff member’s face with the image on a book cover using the hashtag
#bookfacefriday. These fun posts help us gain more followers, creating a wider audience with which to
share our events and other Library news.
Programs
Technical Services kicked off a new adult program, DIY Pinterest Projects, in August. We ran four
sessions, each centered on creating a different craft found on Pinterest. The Library provided all supplies
necessary and there was no additional cost to the patron. Attendance was limited to 10 patrons per
session so that we could provide hands-on guidance with the crafts. The projects, like washi tape cards,
flower pocket wreaths using dried flowers from Land’s Sake Farm, and leaf mosaics with dried beans,
were so much fun to create that we ran a second set of sessions in the fall. In all, 32 patrons attended this
year’s sessions and we have had a lot of returning participants.
In August, Weston Library participated in the Minuteman Library Crawl. Patrons were asked to visit at
least five out of 12 Minuteman Library Network libraries and take a picture with a designated item at
each. Technical Services was responsible for promoting and managing the event for Weston. We had
approximately 42 participants and awarded ten prize packages. Patrons learned about the diverse
services offered by area libraries and staff had fun interacting with our library-loving patrons.
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The Interlude program, a patron favorite, ran during the winter months. Hot beverages, cookies, and
classical music created a warm and cozy environment in our Reading Room. At least 365 patrons
participated in this program.
Arts and Exhibitions Committee
Members of the Arts and Exhibition Committee work tirelessly to
include an ongoing rotation of art in the Library’s gallery by
inviting local artists to show their work each month. One Library
Trustee serves on the committee alongside these dedicated
volunteers. The gallery space is continually booked throughout
the year, with the exception of the month of August. Artists
selected in 2018 were Paul Angiolillo, Anita Rabinoff-Goldman,
Bud Burnham, Kira Seamon, Roy Parkinson, Beth Hoffer, Tom
Doran, Elizabeth Stubbs, Nelson Hammer, and Michael William.
Patrons were treated to a variety of styles and medium from
sculpture, photography, painting, and works in felted wool.
The Friends of the Weston Public Library
The Friends’ mission is “to encourage and promote the
development of a strong and active public library, which serves
as an educational and cultural center for the Town. Friends of the
Weston Public Library will seek to foster community engagement
with the library by sponsoring events and programs to augment
library services and resources not otherwise funded.”
We are fortunate to have a vibrant, active group of board members and volunteers who contribute in
numerous ways to the Library. The Music Committee offers concerts in a spring and fall series of Sunday
afternoon shows, plus an annual all day “MusicFest” performance in May. These consistently draw large
crowds of appreciative listeners and music aficionados. In March, the Friends feted the staff with a
luncheon designed to provide an opportunity for volunteers and staff to interact and get to know one
another. On June 15th, the Friends organized an afternoon Book Sale and Bake Sale and on June 16 th we
celebrated “Friends Day” with a summer reading kick-off party. The theme for Summer Reading was
“Libraries Rock!” so in that spirit, patrons were invited to paint peace rocks, smash geodes, and play with
bubbles. Naomi the Balloon Lady created amazing balloon sculptures in the shape of snakes, mermaids,
and flowers. There were face painting and henna tattoo artists creating joy with their beautiful and fun
art. In November, the Friends continued their longstanding practice of organizing a multi-day book and
bake sale. The first evening of the three-day event is reserved as a preview night for members of the
Friends. All are welcome to shop the book and bake sales on the second two days.
In addition to hosting special events, the Friends of Weston Public Library provide funding for librarysponsored programs such as the Summer Reading Program, museum passes, and staffing in the Local
History Room where members of the public can ask a history question to an expert librarian or learn to
use Ancestry.com to do their own research.
Other accomplishments in 2018 included creating a new banner to draw attention during membership
renewal season and reviewing and revising the By-laws to fit the 21st-century world. The Newsletter
Committee published three digital newsletters (fall/winter/spring) which are sent to members and
highlight upcoming special events.
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The Friends would like to thank the Weston community for its support
by joining as members, participating in sales and events, donating
books and materials, and volunteering on boards and committees.
Weston Art and Innovation Center
The Art and Innovation Center construction commenced in March 2018
and substantial completion is expected in early March 2019. Work has
progressed well and the finished product will be a testament to the
efforts of the Permanent Building Committee, the Historical
Commission, two Library Directors, two Directors of Weston Media, the
Art and Innovation Center Advisory Board, the Board of Selectmen, the
Assistant Town Manager, the Facilities Department, and town staff.
The project maintains the integrity of the historic Old Library building
from the exterior and in the old Reading Room while embracing the
new and forward-looking technical improvements that bring the
building safely into an ‘accommodating’ 21st century.
2018 Members of the Board of Library Trustees
Elected by the Voters
Julie Panagakos, Co-chair
2020
Mary Francois, Secretary
Doris A. Sullivan, Co-chair
2019
Deirdre Freiberg
Emily Hutcheson, Vice-chair
2019
Joseph W. Mullin

2021
2021
2020

REPORT OF THE RECREATION DEPARTMENT
The Recreation Department had yet another busy year in 2018 with its core programming efforts still
running strong and various efforts continuing to serve the Weston community. Programmatically, this
Department managed enrollment increases in youth and summer camps, while trying to address a
decrease in the out-of-town memberships for Memorial Pool. Minor pool maintenance upgrades for
function and safety were completed and members of the Recreation Commission participated on other
committees on behalf of the Department.
Recreation Programming
Adult
This year, tennis and golf lessons continued in popularity, thanks to partnerships with local vendors.
Adult and Senior Fitness classes offered by Kathy Langenberg and Joni LeBov are still going strong after
more than 30 years, while Men’s Tuesday night and Saturday morning basketball continues to draw in a
large crowd taking in the good competition and comradery. In the summer, a new program entitled
Masters/Adult Swim for Exercise was added, which drew in a small but active class of five people.
Youth
Two new programs were added, Weston Girls Gone Running and Math and Engineering. Both were
filled to capacity within days of registration opening. Other popular youth programs included Land’s
Sake partnering for Junior Farmers and Spring Explorers. As always, baking workshops and Lego classes
experienced great participation and received wonderful parent reviews. Sewing, Drama, and Clay classes
regained participants this year and the standard offerings of Chess, Music Together, Hip Hop Dance, and
Karate continued to serve a wide variety of populations with classes always near capacity. A total of

146

1,533 participants enrolled in our preschool, youth, and workshop programs, which was an increase of
161 participants compared to 2017.
Swimming
The Red Waves Swim Team membership remained steady, with 114 swimmers, which is reflective of its
dedicated team of coaches. During the 2018 season, many swimmers saw dramatic improvements in
stroke technique and racing times. Several team records fell and swimmers were very competitive at the
league championships.
Swim lessons remained popular throughout the year at the Middle School Pool and during the summer
at Memorial Pool where private lessons were added to the usual group lesson schedule. In all, 748 people
learned to swim or advanced their swimming ability through Weston Recreation.
Memorial Pool
During the season, staff hosted nine special
event days and introduced some new fun
activities such as Stand-Up Paddleboards and
Shark Day. Old time favorites such as the
annual July 4th Celebration and Caribbean
Cruise Day were still as popular as ever.
Memorial Pool has experienced a 40 percent
drop in out-of-town memberships since rates
were increased in 2016. This has had a
dramatic effect on operating margins and
received strong attention from the Recreation
Commission, which decided to lower out-oftown membership rates for 2019 in an attempt to regain interest. Other ideas being considered in order to
boost membership include hosting food trucks or hot dog and hamburger vendors on certain dates.
Despite the drop in out-of-town membership, the pool remained popular and hosted 18,718 visitors
throughout the summer.
Summer Camps
Camp enrollment for the first six weeks was 1,787 campers, which represents a 20 percent increase
compared to 2017. A seventh week was added this year due to demand and it sold out bringing the total
2018 camp registration to 1,867. KWEST and Outer Limits camps continued to sell out weeks in advance
with long waitlists and many new and returning campers. Sports Camp was also wildly popular with
long waitlists as well. A new counselor position was added to better manage the demand. Adventure
camp has evolved into a premier day camp with amazing staff and enthusiastic directors. Lastly, Camp
ABC continued to nurture the preschool population with a caring, loving environment and special events
like build-a-teddy bear, Dan the Bubble Man, and the ever-popular Tumble Bus. ABC sold out for five of
the six weeks it operated.
Theater – Junior Broadway
The traditional production of Weston Junior Broadway was another great success. This year, “Disney’s
Beauty and the Beast Jr.” was performed by 5th-grade students and directed by high school students.
More than $5,000 was raised through ticket sales, program advertisements, and concession sales. Benefits
go to the Make-A-Wish Foundation.
Community
Free events to bring the community together continued to be a cornerstone of the Recreation Department
this year. The annual events of the Spring Egg Hunt, the September 11th Memorial Flag Display, and the
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Summer Concert Series remained popular with residents and the egg hunt and flag display brought
larger-than-usual turnouts. In the winter, an outdoor ice rink and skating at College Pond were offered
to the public at no charge. Extra efforts have been developed to treat the ice when possible and to make
both areas available. The Recreation Department also supported various community events hosted by
local civic organizations such as the Women’s Community League, Weston Community Children’s
Association (WCCA), and the Weston/Wayland Rotary Club.
Facilities
Memorial Pool underwent a small renovation
to upgrade the well pump, which supplies
ground water for pool operation. We also
repaired a concrete slab behind the diving
well to mitigate a potentially hazardous crack
that was forming. The well pump repair and
replacement proved quite challenging and
costly given its location 12-feet below grade
and the need to pump the well dry, which
indirectly pumped the pool dry as well.
An evaluation of the entire operating system
of Memorial Pool was conducted to help the
Recreation Department with long-term
capital planning. It was learned that the filter
liner had become compromised, which indicates the remaining lifespan of the filters to be five to seven
years. The replacement will constitute a major capital project, so the Recreation Commission will be
researching the best means to accomplish this along with other necessary pool upgrades over the next
few years. The Commission has formed a subcommittee to begin researching this more thoroughly in
2019.
The recently completed Lamson Park Playground has become a destination spot in town for children.
Numerous events are scheduled there that involve the WCCA, Weston Dads Foundation, and others. A
free library is being planned for the playground in honor of Susan Brennan, Weston’s long-time library
director who retired in 2018.
The Community Center continued to be a popular place for events and functions. The Great Room was
rented a total of 26 times and classroom space was rented out another 229 times for meetings and smaller
birthday parties. Rental revenue for fiscal year 2018 was $14,905. The Community Center is used by
various community groups at minimal charge on a monthly basis. The most common community users
are Weston Little League Baseball, Weston Youth Lacrosse, Land’s Sake Board of Directors,
Wayland/Weston Rowing Association, WCCA, and the Weston Dad’s Foundation.
The playing field schedule has been streamlined and an online schedule has been posted for reference
when there may be conflicts. In addition to Recreation programs and Weston based youth and school
sports teams, our fields have hosted club groups that meet policy restrictions. We also continue to work
with the Facilities Department for field maintenance, a partnership that has helped ensure higher quality
fields in recent years.
Governance
The Recreation Commission became more actively involved with the Rail Trail Advisory Committee,
with chair Eric Rosenthal serving as a representative. The Committee’s work involves providing access
to the new rail trail, which is currently under construction in the utility corridor within the old Mass
Central Rail Road by the Massachusetts Department of Conservation and Recreation. The Committee is

148

planning appropriate parking, screening, and trail amenities such as benches and bike racks where
necessary. A $100,000 grant for this work was received from the state, thanks in part to Mr. Rosenthal’s
efforts. At the end of the year, the Recreation Commission was working extensively to site benches and
bike racks in cooperation with the Committee and the
state.
The Recreation Commission continued its active
involvement with the Recreation Master Plan Steering
Committee, with Melissa Crocker serving as a
representative. The Steering Committee focused on
creating an updated Recreation Master Plan for the
town, details of which can be found in the report for
that committee.
New Initiatives
Looking forward, in 2019, the Recreation Department
will begin operating the Weston Skating Club from
within its department. This will expand our services to
include ice skating lessons, ice hockey and open skating
at the indoor rink at Rivers School. Club representatives
approached Weston Recreation in June with hopes that
the Department could take on registrations and raise more interest in ice skating town-wide. The
Department expects to host ice skating opportunities starting in November 2019.
Regular Business
Melissa Crocker and Marcy Dorna are the newly-elected Recreation Commissioners, taking over Michelle
Callanan and Franz Loeber. The Commission is very grateful to Ms. Callanan and Mr. Loeber for their
service.
Department staff consists of seven full-time employees who are assisted by many dedicated part-time
and seasonal staff. Regular training is conducted with all staff members in accordance with the laws and
codes for their jobs and also to ensure a positive environment for all Recreation Department participants.
The operational budget for fiscal year 2018 was $1,698,031 and was offset by $1,059,295 in revenue. An
additional $518,185 came from the tax levy and revenues in the Town’s general funds. The difference of
$120,551 came from the Retained Earnings account.
2018 Members of the Recreation Commission
Elected by the voters
Eric Rosenthal, Chair
2020
Matthew Schulman
Melissa Crocker
2021
Victoria A. Whalen
Marcy Dorna
2021
Xinsheng Zhu
Elly D. Pendergast
2020
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2019
2019
2020

Recreation Department Statistics
Activity / Program

Number of Classes / Events

Number of Participants

Youth

243

1,675

Day Camp

5-Camps, 7-weeks

1,867

Adult

7

243

Swim lessons

Various: group and individual

431

Competitive Swimming

Red Waves, Catfish, Spring Swimming,
Summer and Pre-season Training

337

Memorial Pool

June 9th to August 26th

18,718 Visitors

Special Events

Ice Cream Social, Summer Concert Series,
Egg Hunt, September 11th flag display

Estimated 1,500

Community Center Use

Meetings and events for local groups and
individuals not affiliated with Recreation or
the Council on Aging

229 events
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REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE
The Recreation Master Plan Steering Committee supported the School Committee with the completion of
Proctor Field being converted from natural turf to artificial turf, along with upgrades to lighting and a
new track. The artificial turf on Field 1 was also replaced with the Committee’s support. Ongoing
maintenance efforts have been very productive and the quality of natural turf conditions appears to be in
generally good condition.
Below is a summary of the field maintenance budget and how it was used. Due to the success of these of
increased efforts in fertilizing, aerating, and other maintenance practices, the field maintenance budget
was increased substantially for fiscal year 2018 and we expect to see continued improvements on all
fields.
Town Wide Field and Grounds Maintenance Budget
Description
Aeration
Seeding
Field Treatments
Small equipment purchases
Irrigation maintenance
Small equipment maintenance
Seeding
Fertilizers
Pesticides
Soil Amendments
Testing
Soils/Mulch
Professional Development/Dues
Site Maintenance
Tree Maintenance
General Maintenance
Synthetic Maintenance
Total, Town Wide Fields &
Grounds Maintenance

FY15

4,738.72
7,024.05

4,976.06
11,030.50

$27,769.33

FY16
6,359.00
840.00
3,185.48
6,504.98
9,475.50

FY17
14,000.00
600.00
23,220.00
9,360.00
7,152.00

5,099.60
3,900.00

1,950.00

FY18
28,000
3,700
58,000
10,000
11,000
1,500
15,000
15,000
2,000
3,000
1,800
4,000
1,000
2,000
5,000
1,000
2,000

9,756.00
3,035.00
17,682.00
3,148.00
2,131.15
2,712.10
247.50
836.69

5,764.00
8,000.00
800.00
1,068.00
990.00
1,765.00
330.00

$74,913.00

$75,000.00

$164,000

The High School tennis court repair project has been delayed and is expected to take place in 2019.
A feasibility study to install wells for field irrigation at the Middle School and High School field complex
was initiated.
The Fields and Grounds Coordinator continues to bring together multiple departments for better overall
turf and landscape conditions. This includes School Grounds, Recreation, and Department of Public
Works.
The Committee initiated the process to develop a new Recreation Master Plan by examining current and
future town needs with regard to fields and indoor spaces, such as gymnasiums and the Middle School
Pool. A consultant was engaged in the fall and much of the work in the coming year will center on
completing this planning to accommodate its findings.
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2018 Recreation Master Plan Steering Committee Members
At-large members jointly appointed by the Board of Selectmen and School Committee
Trevor MacDonald
At-large, Chair
Kristin Barbieri
At-large
Michelle Callanan
At-large
Alex Cobb
School Committee
Melissa Crocker
Recreation Commission
Mark Ferris
Weston Youth Lacrosse
Gary Leroy
Weston Little League Baseball and Softball
John Power
Weston Youth Soccer
Peter Foley
Athletic Director (retired), ex officio
Ben Polimer
Field and Grounds Coordinator, ex officio
Michael McGrath
Athletic Director, ex officio
Chris Fitzgerald
Recreation Director, ex officio
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