WESTON HISTORICAL SOCIETY, INC.
P.O. BOX 343
WESTON, MASSCHUSETTS 02493

December 12, 2011
Donna S. VanderClock
Town Manager
Town of Weston
Town Hall
11 Townhouse Road
Weston, MA 02493

Letter of Interest
Adaptive Reuse of the Josiah Smith Tavern and Old Library
Ladies and Gentlemen:
The Weston Historical Society submits this Letter of Interest in response to the request
from the Town of Weston dated November 7, 2011, related to the adaptive reuse of the
Josiah Smith Tavern and the Old Library.
The Society has occupied space in the Josiah Smith Tavern since its founding in 1963
and would like to continue as a tenant in either the tavern or Old Library. We understand
that a sustainable future for these two buildings involves finding a mix of uses that meets
the needs and desires of the community as well as providing a mechanism for restoring
the buildings and maintaining them into the future. The Society would like to be part of
this mix of uses and the process of achieving sustainability.

This Letter of Interest proposes two options that would allow the Society to continue to
serve the Town of Weston:
1. Utilizing the lower floor of the Old Library as a Weston History Center and Town
Archive, as previously proposed. We have attached information on the previous
proposal, which the Society continues to support.
2. Partnering with the Women’s Community League to upgrade and fully utilize the
entire Josiah Smith Tavern building. In such a partnership, the Weston Historical
Society would occupy space in the main block of the tavern for a museum and
history center. The Society supports the Women’s Community League vision of
the Tavern and Barn as a revitalized community building that provides for
community uses and needs, builds community cohesiveness, and enhances
residents’ engagement with the past, present, and future of their community.
We feel that the Weston Historical Society could be an asset to any proposal for mixed
use of the two buildings. We offer the following advantages:
1. History of use of the Josiah Smith Tavern for historical purposes and community
support for this use and for the Society as keeper of the historical artifacts of the
town.
2. Suitability of the Society as a low impact use. Given strong community concerns
about traffic and parking, the Society provides a use that would not generate
traffic or require much parking except for special events.
3. Historic Preservation Advantages. Using the main block of the Josiah Smith
Tavern for a museum/history center and headquarters for the Society would
require minimal alteration to the interior fabric of the building, which is protected
by restrictions held by Historic New England.
4. Public Accessibility. Weston residents have expressed a desire for access to the
interiors of the two buildings. A museum/history center would be open to the
public on a regular basis.
5. Flexibility. The Society estimates space needs of approximately 2000 square feet
but is flexible as to which building it occupies and which spaces within the
buildings.
6. Community Preservation Act Funds. Given the Society’s mission on behalf of the
town and its nonprofit status, we believe that including the Weston Historical
Society in any plan for the site would strengthen the case for use of Community
Preservation Act funds. We believe that the community supports the use of a
portion of one of the buildings as a headquarters for the Society and will be
disposed to vote to contribute capital costs for this use.
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1. Identification
The Weston Historical Society, Inc., founded in 1963, is dedicated to gathering,
preserving, organizing, and sharing objects, books, photographs, documents, and
memorabilia related to the history of the town. We are a 501(c)(3) nonprofit all-volunteer
organization supported largely by membership dues and contributions.
The Society sponsors lectures and public programs (currently held at the Weston Public
Library), publishes the Weston Historical Society Bulletin, and maintains the website
westonhistory.org. We provide assistance to historians, students, and members of the
public who wish to research the history of Weston. In 2011 we mounted the exhibit
Artists Look at Weston and published an accompanying color catalogue. We are now
working on a major exhibit of Weston historical materials to be held at the Weston Public
Library in January 2013 as part of the Town’s tercentennial celebration. The Society is
already serving as an important resource for schools and community organizations
planning their own contributions to the 300th anniversary.
2. Contact Information
Pamela W. Fox
President, Weston Historical Society
686 Boston Post Road
Weston, MA 20493
Telephone: 781-893-3093
e-mail: pamfox@mac.com
3. Basis of Interest
By this Letter of Interest, the Society is expressing its desire to be a tenant in either the
Old Library or the Josiah Smith Tavern.
4. Financial Information
(see #6 below)
5. Relevant Experience and Historical Background
Since the Josiah Smith Tavern was willed to SPNEA in the early 1950s by the Jones
sisters, the building has been used for the display and storage of historical artifacts
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belonging to the Jones family as well as objects collected by the Weston Historical
Committee (a town committee pre-dating the Weston Historical Commission) and the
Weston Historical Society.
The Weston Historical Society was founded in 1963, and from the early 1960s through
the 1980s, concentrated its attention on the Fiske Law Office, which it leased from the
town, restored, and later returned to town custody. During the 1990s and early 2000s, the
Society occupied approximately 650 square feet of space in the first floor keeping room
and northwest parlor of the Josiah Smith Tavern. In early 2000s, the pipes froze and
burst, and since that time the main block of the tavern has not had running water or
plumbing facilities. For several years this part of the building was largely unheated, until
temporary heating arrangements were made in some rooms.
Because of the condition of the building and the fact that it does not meet building codes,
the Society has not been able to formalize its status as a tenant or carry out public
programs in the building. Despite these limitations, the Society painted the walls and
ceilings in the most of the first floor and continued to use the building to store, catalogue,
and manage its collections. It worked with the Josiah Smith Tavern/ Old Library
Committee to develop the proposal for a history center and town archive in the Old
Library, to be part of the overall plan for the site defeated in 2009.
Because of the large sum of money needed to bring either the tavern or the Old Library
up to code as well as the uncertain future of the buildings, the Society has been unable to
move forward in its crucial need for a headquarters that is open to the public and can be
used for exhibits and public programs as well as storage and collections management.
6. Tenancy
Intended Use and Space Needs
The Weston Historical Society is seeking space for a headquarters that will allow us to
continue and expand our mission on behalf of the Town. The Society is interested in
becoming a tenant in either the Old Library or the Josiah Smith Tavern.
We are seeking approximately 2000 square feet, to be used for the following five
principal purposes: 1) to provide a secure environment to house our collections; 2) to
provide a secure environment for changing historical exhibits; 3) to provide a place for
researchers and the general public to access the collections; 4) to provide a venue for
educational and social programs that further the mission of the Society; and 5) to provide
work space for processing, cataloguing, and preserving artifacts.
Options
Option 1: Old Library. The previous proposal for the Old Library called for a Weston
History Center and Town Archive in the lower level of that building. The above-grade
portion of the lower level (the former Children’s Room) would have been used as a
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reading room and exhibition space, and the windowless area under the front of the
building would have been devoted to climate controlled archival and artifact storage. The
Society continues to support this concept. The floor plan for the proposed history center
is attached, along with additional information.
Option 2: Josiah Smith Tavern. The Society would welcome the opportunity to remain in
the main block of the Josiah Smith Tavern, where we are currently located. We do not
envision a house museum; rather, we are proposing a center that concentrates on the 300year history of the town and educates the public on this history through exhibits, events,
and programs.
The Society could utilize space on either the first or second floor, assuming elevator
access to the second floor, and could operate with less square footage by reducing or
eliminating the possibility of using the building for exhibits.
Traffic and Parking
As noted above, the Weston Historical Society is the ideal low-impact use. The
headquarters would not be open every day and, when open, would draw a limited number
of volunteers and visitors coming to do research or view exhibits. These uses would not
generate traffic or the need for off-street parking unless required by zoning regulations.
Events such as exhibit openings could be scheduled so as not to conflict with other uses
or events taking place elsewhere in the two buildings.
Financial Information
Discussion of financial contributions through payment of rent or contributions to capital
costs or ongoing expenses would depend on the details of the tenancy arrangement.
7. Additional Information
Our mission is in line with the Town’s desire to preserve these two historic buildings as
treasures of our community. We would be happy to discuss this letter, and our situation,
with anyone at any time.
Our Board of Directors has approved this submission.
On behalf of the Weston Historical Society,
Pam Fox, President
2011-12 Board of Directors: Tom Brome, David Cail, Tania Deary, Elizabeth Eaton,
John A. Fiske, Tom Friedlander, Rebekah Gardiner, Lisa Greenberg, Mary Gregory,
Mary Marder, Lee Marsh, Anna Melone, Beth Nolan, Pam Riffin, Robin Reisman, Eric
Rubin, John Sallay, Alex Selvig
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Appendices
A. Proposal for a Weston History Center and Town Archive
(Revised April 2010
B. Floor plan for proposed history center in the lower level
of the Old Library (9-3-09)
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Proposal for a Weston History Center and Town Archive
The Weston History Center and Town Archive, proposed for the Old Library, is
envisioned as a lively facility with many functions. The Old Library is ideal because of
its location near the town hall and because it is a masonry building that is largely
fireproof. The existing space in the lower level is well suited to the following uses that,
together, will constitute the new history center:
1) Research and Meeting Space: The Weston History Center will be a place where
Weston historical materials can be accessed. The Center will also provide meeting
and program space for the Weston Historical Society and Weston Historical
Commission. The Center must be able to accommodate visitors and staff/volunteers.
The present proposal would devote the existing children’s reading room to public use.
The space will accommodate tables for researchers, as well as an office area with a
computer, scanner, copy machine, and staff desk, plus worktables, map cases, and file
cabinets for storage of commonly used items such as photographs and plans. Examples of
possible research projects include residents researching their houses or examining historic
photographs, high school students looking for primary source material for history
projects, and authors working on publications.
2) Exhibits: The Center will have space for permanent displays of Weston historical
materials as well as changing exhibits.
The proposal envisions interpretive exhibitions and changing displays of Weston
historical objects and memorabilia. Part of the reading room would double as an area for
changing exhibits on topics such as dairy farming, turn-of-the-century estates, World War
I and II, suburban development, or issues relevant to current events in Weston such as
plans for the Case Estates.
3) Town Archive: The Center will provide secure, climate-controlled storage for the
town’s important archival records, including historical records now located in the
Town Hall basement and Josiah Smith Tavern (Historical Commission and
Historical Society offices). Examples of archival materials include early town
records, tax books, photographs, maps, and memorabilia.
The basement storage room has no windows and was originally designed to be a fireproof
storage room for town records. According to the town’s consultant, this storage room will
be ideal for the creation of a climate-controlled archival storage area of approximately
800 square feet. The space is sufficient for existing document storage and provides room
for growth, particularly with the installation of compact shelving. As one of its main
goals, the center will continue collecting and will be able to accept, process, and store
records of Weston organizations and individuals, along with important records generated
by the town. The materials will be preserved while remaining accessible for research and
exhibitions.
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4) Object Storage: The Center will provide secure, climate-controlled storage space
for objects specifically relating to the history of Weston. These objects are currently
in the collection of the Weston Historical Society.
The Society is in process of examining its collection to determine which objects relate
specifically to the history of the town. The proposal provides space for small and large
object storage. Examples of small objects include milk bottles from Weston dairies, flags
and medals from the 200th Anniversary celebration, and a trophy plate from the
Drabbington Golf Course on North Avenue. Examples of large objects include a table
made from the wood of the Burgoyne Elm, a World War I trunk belonging to a Weston
soldier, a blacksmith shop sign, and call bells from the James Case house. Proper storage
for framed objects – textiles, paintings, drawings, prints, and photographs – will also be
provided.
5) Workroom: The Center will provide a dedicated space for cataloguing,
processing, cleaning, rehousing, and conserving objects.
Many of the existing collection objects and archival materials have not been properly
cared for, in large part due to lack of adequate and appropriate space. The new facility
will have a workroom with running water, an area for photography, archival storage
supplies and conservation materials, and a worktable. Volunteers and interns from the
community will be trained in hands-on collection care.
6) Restrooms: The Center includes restrooms necessary to comply with building
codes.
The restrooms are accessible to both the public and staff.
7) Parking: The Center has ample parking for staff and visitors.
On the same level as the Center, the existing School Street parking lot has eight spaces,
with handicap accessibility and space for deliveries. Parking is sufficient for the day-today activities of the Center.
Revised April 2010
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