The Landmark Trust USA
707 Kipling Road·

Dummerston, VT 05301

802-257-7783

landmarktrustusa.org

9 December 2011
Donna S. VanderClock
Town Manager
Town of Weston
Town Hall
11 Town House Road
Weston, MA 02493
Dear Ms. VanderClock:
Enclosed please find our letter of interest for the Josiah Smith Tavern which
we would propose to use as a Landmark vacation rental property.
I also
enclose a copy of the Landmark Handbook. This book explains fully the
appeals of the Landmark approach to historic buildings. The Landmark Trust
USA was founded by the Landmark Trust of Great Britain in 1991 but we have
been fully independent since 1999. I worked for 5 years with Landmark in
Great Britain, the last three of which directing the works at Crownhill Fort
(1989-1992). By agreement our properties are included in the Handbook.
I would be happy to show you and other town officials our properties in
southeast Vermont. The journey from Weston is just over 2 hours. You are
welcome to come just for lunch or to spend the night and experience for
yourselves what a Landmark has to offer.
Please feel free to contact me with any questions.

=»

Yours sincerely,

~avzd

David C. Tansey
President
Enc\.
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LETTER OF INTEREST FOR THE
:JOSIAH SMITH TAVERN
1.

IDENTIFICATION:
The Landmark

Trust

USA, Inc.

707 Kipling Road
Dummerston, VT 05301

2.

CONTACT:
David Tansey, President
707 Kipling Road
Dummerston, VT 05301
Telephone & fax:
802-257-7783
dct@sover.net

3.

BASIS

OF

INTEREST:

The Landmark Trust USA, which is
proposes to use the J"osiah Smith Tavern
do not have interest in the Connector or
Community League as a neighbor if they

a tax-exempt
nonprofit corporation,
as a Landmark rental property.
We
Barn but would welcome the Women's
choose to stay.

The Landmark Trust USA rescues significant
from neglect, threatened
by inappropriate
use, or
Our properties, once restored, are rented to small
rental practice allows people to experience history
generates the funds necessary for maintenance.

historic properties
suffering
searching for a benign use.
groups for vacation.
Our
in an intimate way and

The Landmark Trust USA is modeled after The Landmark Trust of Great
Britain although we are independent of that organization
(the same is the case
for the Irish Landmark Trust).
The Landmark Trust USA considers education to be an essential part of
our mission. We, therefore,
make the process of conservative, traditional
repair of our buildings an opportunity
for fostering
the building crafts
through on-site training and workshops.
The Trust also makes the completed
sites available to local schools and other organizations
for special educational
projects.
With this dual mission our properties
year by a wide range of people.

are used and enjoyed

for

most of the

The Trust's philosophy on restoration

is based on several principles:

--Conservative repair with an emphasis on restraint
over renewal), durability, and sustainabitity;

(Repairs take precedence

--Building works carried out to the highest standards, encouraging those
trained in traditional crafts to develop, maintain, and improve their skills;
--Materials
practices;

of the highest quality used according to traditional

construction

--Buildings preserved for active use and not as museums;
--Avoidance of conjectural restoration; missing elements replicated only with
ctear evidence of the original and if essential for understanding the buitding;
--Presumption in favor of retaining later changes to a buitding unless the
original is of much higher quality.
Until we are able to perform an historic structures report, exact plans
for the interior are not possible. Additionally, we were not able to gain access
to the basement during our November 28 visit. Initial assumptions are that
this property could sleep 8-12. The ability to install bathrooms without
compromising important fabric would be a determining factor for the final
number. Parking would be required for 4-6 cars.
4.

FINANCIAL

INFORMATION.

Landmark Trust USA would request a long-term lease.
Both in our experience in the United States and in that of The
Landmark Trust in Great Britain, the goal of our projects is to provide a new
life and a future that is self-sustaining. This has proven to be the case and
all of our Landmark properties pay for themselves.
It is not expected that restoration costs be repaid. All new projects
require fund raising efforts.
The Trust would, therefore, request CPA
funding.
A permanent staff is not required for
support staff inctuding housekeepers and a
visit the property as necessary but at least
local workers for restoration also serves to

our use. Rental income covers
groundskeeper. Professional staff
quarterly.
Our practice of using
provide those workers necessary

for both scheduled maintenance and occasional problems.
5.

RELEVANT

EXPERIENCE.

The first project for the Landmark Trust USA was the rescue of
Rudyard Kipling's Naulakha, 1 of only 17 National Historic Landmarks in
Vermont. This property, which had sat abandoned for 50 years and which was
rejected as a gift by both the National Trust and Historic New England, now
welcomes hundreds of visitors every year as overnight guests and nearly 500
area grade schoolers as part of our Just So Story program in addition to
myriad other community events with the Brattleboro Museum and Art Center,
Rotary, Yellow Barn Music Festival, historical societies, and so on.
The Naulakha estate is 55 acres and includes a Carriage House, Horse
Barn, Ice House, Gazebo, Pergola, and tennis court (Vermont's first).
All of
these buildings and landscape features were suffering from serious neglect
and have been fully restored.
Landmark USA has reduced heating oil use by 90% for both Naulakha
and the Carriage House by using a very high efficiency wood gasification
system. The wood is harvested from our 626 acres and is primarily from
orchard regeneration and blow-down. Electric use for all of our properties is
offset by a large photovoltaic array at our Scott Farm.
In 2003, the Trust completed work on Whitingham's oldest house, the
c.l800 Amos Brown House, which, too, had been abandoned and neglected for
years. The local historical society found the project beyond their means and
expertise and so gifted the house to Landmark. The Trust made the repair of
this brick house an educational program for the appropriate repair of historic
mortars. We have been welcoming overnight visitors since, affording them the
opportunity to intimately experience history.
We have also hosted various
community events.
Since 1995 the Trust has been involved with the economic and
environmental revitalization of the 571 acre Scott Farm, Windham County's
largest farm. The Scott Farm has a recorded history dating to the late 18th
century and is listed on the National Register of Historic Places with 22
contributing buildings and structures.
This farm, like Naulakha and the Amos
Brown House, had been neglected for years.
Over the past fifteen
--upgraded the infrastructure
sustainability;

years Landmark Trust USA has:
and set the farm on a course to environmental

--changed the farming operation from a conventionally sprayed McIntosh
orchard to one with 90 varieties of ecologically grown apples plus pears,
plums, raspberries, gooseberries, etc.
--restored the long neglected 1840 Dutton Farmhouse and 1905 Sugarhouse to
very high standards; these are now operated as Landmark vacation rental
properties;
--improved the energy performance of all of our buildings with insulation,
weatherstripping, efficient boilers, etc.;
--performed the first farm-wide energy audit in Vermont as well as individual
audits for each of our heated buildings;
--established educational programs including pruning, grafting, and backyard
fruit tree management;
--run programs with Farm and Wilderness Camp, Kindle Farm School, the
Farm School, the horticulture program at the Brattleboro HS Career Center,
and landscape painting classes through River Gallery School.
6.

TENANCY.

7.

ADDITIONAL

N/ A

INFORMATION.

The Landmark approach to historic property management is thorough.
Each property has carefully chosen furniture and rugs. A small library of
books is chosen to enable guests to understand, if they choose to, the
property and its environs. A "House Book" is also provided which describes the
building, its condition when work started, and a description of the project.
We welcome the occasional use of our buildings for the community as
appropriate.
At Rudyard Kipling's Naulakha, for example, we have for 11
years invited area schools to our free Just So Story program; teacher packets
are provided to make the house visit and story telling as meaningful as
possible. Over 5,000 children have attended through the years.
We did not have time during our site visit to explore the grounds due to
lack of daylight.
As we presently manage a 40 acre orchard of heirloom
apples ecologically grown, we certainly have the staff to revive the on-site
orchard if appropriate.

