December 14, 2011
Ms. Donna S. VanderClock
Town Manager/ Town of Weston
Weston Town Hall
11 Town House Road
Weston MA 02493
RE:

Josiah Smith Tavern and Old Library Building
Letter of Interest

Dear Ms. VanderClock:
GLC Development Resources LLC (GLC) is pleased to submit this letter of interest concerning
potential re‐use of the Josiah Smith Tavern and Old Library Building in Weston Center.
GLC is a real estate development and advisory firm based in Boston MA. Information about the firm
and its three principals is attached, as is specific information concerning our extensive experience
involving historic properties. Carol Gladstone is the point person for GLC.
At this stage of the disposition process, we can only offer general thoughts about potential uses and
approach to re‐use/ redevelopment.
In reviewing the extensive information provided so far, it seems that two goals are paramount for
the Town: to secure the long term use and care of these important buildings, and to minimize the
Town’s ongoing responsibilities for the properties. Developing a plan that will accomplish these two
goals will require the developer to work as a partner with the Town. It also seems to us essential that
the Town select one master developer to implement a coordinated plan for both properties, even if
ultimate ownership does not stay with that developer.
We can envision a number of scenarios of how that might be accomplished, but these will need to be
thoroughly tested. We hope the RFP process can provide a framework that allows collaboration
among the Town, the developer, potential tenants and occupants, and other key stakeholders, to
arrive at a final plan that meets as many of the objectives as possible.
We look forward to learning about the outcome of this stage of the process, and to reviewing the
RFP next year.
Sincerely,

Carol Gladstone
cgladstone@glcdevelopment.com
CC:

Drew Leff
George Cole

20 PARK PLAZA, BOSTON, MA 02116 I TEL: 617.262.2131 I FAX: 617.262.5509 I www.glcdevelopment.com

Providing integrated, strategic real estate services for owners, organizations, and government

GLC Development Resources is a leading real estate consulting
firm based in Boston, Massachusetts. We offer a range of services:
from helping you determine organizational options as they relate
to real property or facilities; helping you determine what to do with
a real estate asset or what it may be worth; or helping you plan,
permit, develop and construct a new or renovated building, campus,
or neighborhood.

A boutique firm that tailors its approach to your needs
GLC acts like your in-house real estate department, working closely
with staff, Boards and the community to develop real property
strategies that meet your financial and programmatic goals, are
practical and realistic, and deploy real assets in the best interests of
an organization or municipality. The three principals at GLC each
have broad experience in all phases of project planning and delivery,
and are involved hands-on in every project. This allows us to
effectively manage each assignment, whether large or small, and
adjust services as the project proceeds. We understand the unique
financial and decision making needs of governmental organizations; helping decision makers, elected officials, and representatives
understand and process decisions is an integral part of any assignment.

We bridge public and private interests
The GLC partners each bring significant private and public sector
experience to our assignments. As a result, one of our
distinguishing features is the ability to bridge public and private
interests to achieve consensus around development plans. We
have experience in most of the cities and towns in the Commonwealth. Our extensive local experience, range of knowledge, and
hands-on approach help ensure positive results for our clients.

Principals
Carol Gladstone
Gladstone has more than 30 years of experience in real estate and has
played a major role in some of the most significant undertakings in the
Boston metropolitan region in both the private and public sectors. At GLC,
Gladstone works primarily with not‐for‐profit organizations in the
planning and implementation of complex development projects. Prior to
forming GLC, Gladstone was Assistant Receiver for the Community and
Economic Development for the City of Chelsea and Director of the Office
of Real Estate Management for the Massachusetts Division of Capital
Planning and Operations (now DCAM). Gladstone’s career began in
private development, spending 11 years with The Beacon Companies, where she was
responsible for project management of Rowes Wharf and the Hotel Meridien. Gladstone
currently serves on the Board of the Massachusetts State College Building Authority and is a
Trustee of the Emerald Necklace Conservancy. Gladstone received a BA from Yale University
and was a Loeb Fellow at the Harvard University GSD.
Drew Leff
Leff has over 40 years of broad experience in planning and developing a
variety of real estate development projects and managing major property
dispositions. He effectively bridges the private, institutional and
government sectors, having worked as a developer for some of the
country's largest real estate development companies; for some of the
country's leading educational institutions; and numerous government
agencies. While with Forest City Development, Leff directed the
development of University Park at MIT. Prior to Forest City, Leff served as
project director on the development of the Massachusetts Transportation
Building. Leff began his career as University Planner at the University of Chicago and then at
Princeton University. Leff has lectured extensively and is a board member of various civic
and charitable organizations. Leff earned his Bachelor of Arts and Master of Business
Administration degrees from the University of Chicago.
George Cole
Cole has over 30 years of broad experience in planning, developing,
constructing and managing a wide variety of private sector real estate
development projects. Cole was previously Director of Residential
Development at Congress Group Ventures in Cambridge, where he
headed up the development of over 2,000 units of market‐rate and
affordable housing, including Museum Towers in Cambridge and
Highpoint Residences in Quincy. Cole was Vice president at Fleet Bank,
and Senior Vice President at Parencorp, a Brookline‐based real estate
development firm. Cole is a registered architect and a licensed real estate
broker in the Commonwealth of Massachusetts and currently sits on the Building
Commission of the Town of Brookline. Cole earned a BA from Wesleyan University, and a
Watson Fellowship and M. Arch from Harvard University.

Historic Preservation and Redevelopment
GLC brings exceptional capacity and experience to projects involving historic preservation as a real estate and development advisor; as a development project manager; and in
involvement with local and national preservation organizations.
As a real estate advisor, GLC frequently works with organizations that own historic buildings to understand the capital needs of those buildings and available options for renewal.
Common issues that often arise include understanding when renovation scope triggers full
code compliance and the cost and space implications of meeting code; understanding of
hazardous materials and abatement approaches; and the unique requirements of envelope upgrades, including window repair or replacement.
In our work for state and local government, GLC devises property disposition and redevelopment plans that encourage or require preservation of historic properties.
As a development project manager, GLC brings hands on experience managing projects
that include the use of historic tax credits (both Federal and state) often coupled with other
tax credit programs (NMTC and LIHTC). GLC frequently works with non-profit organizations in these assignments and we understand the organizational issues and solutions
necessary for structuring transactions to take advantage of these financially powerful
programs.
GLC Principal Drew Leff serves on the Boards of the Boston Preservation Alliance and
Historic Boston Inc. In 2011, he was appointed an Advisor to the National Trust for Historic
Preservation.
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