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Submittal Requirements
CSM North, LLC
PO Box 317
North Brandford, CT 06471
Attn: David Nyberg
CSM has attached a typical package for marketing which details many of the questions, however
they are also answered individually herein. CSM is one of the most active adaptive reuse developer
in the New England tertiary markets. Our program involves the renovation of historically significant
buildings into a fully functional residential developments with a comprehensive program of high
end finishes and development techniques. While acting as our own General Contractor CSM is able
to control prices and development costs through a comprehensive program while still delivering a
product with above grade finish and detail elements.
CSM North and David Nyberg personally are responsible for directing the work during bidding,
permitting, design development and construction. Having assembled a team of competent
individuals which are with CSM throughout multiple projects and throughout a project of this
nature allows a controlled environment to mitigate change orders and keep the price point in the
range specified.
The proposed development will include the development of multi-family individual units of
residential apartment living and commercial/retail/office space on the ground level. The
development will be a high-end style apartment finish with energy efficiency and features typical of
a higher end market range with an effective pricing strategy for full leasing.
Developer:
CSM North, LLC
David Nyberg
525 Main Street
Acton, MA 01720
Equity:
CSM and Mr. Nyberg have three sources of available equity and through all cash private purchase
and construction build out with permanent financing from one of five traditional permanent
financing lenders upon completion of the Construction. CSM has discussed this project and
anticipates an active bidding process between the three readily available equity sources. With the
referenced financing potential and the other sources of equity available for this type of
development the development will be expeditious.
Great Point, Boston, MA
Lubert Adler, Philadelphia, PA
Triple F, Florida
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Architect:
Civil:
Construction Manager:
Cost Estimator:
Environmental:
Historic:
Landscape:
Lenders :
Marketing:
Urban Design planner:

Ganek Architects, Inc., Barry Ganek, AIA, Carlisle, MA
Level Design Group, LLC, Mr. Daniel Campbell, P.E., Plainville, MA
CSM North, Mr. David Nyberg, Acton, MA
CSM North, Mr. David Nyberg, Acton, MA
Tighe & Bond, Mr. Matt Abraham, Worcester, MA
Heritage Consulting Group, Ms. Cindy Hamilton, Philadelphia, PA
Level Design Group, LLC, Mr. Daniel Campbell, P.E., Plainville, MA
equity acquisition and construction sources are above. Permanent
financing would be one of 5 permanent lenders TBD.
CSM North, Mr. David Nyberg, Acton, MA
CSM North, Mr. David Nyberg, Acton, MA in conjunction with;
Level Design Group, LLC, Mr. Daniel Campbell, P.E., Plainville, MA

Resources:
The resources for design and consulting professionals will dedicate the time and resources
necessary to develop the referenced project consistent with the RFP and Zoning requirements.
Due to the nature of the property and the environment it is anticipated that the project will require
an expeditious permitting process including a variance from the Town Zoning By-Law due to
parking requirements and potentially use. To allow the project to utilize all of the existing onsite
green space and modify current driveways and traffic patterns would be inconsistent with the
needs and requirements of the Town. The project personnel will be consistent with all licensing
and inspection needs for the project from the Town.
Legal:
Years:
Principals:

Rubin and Rudman, 50 Rowes Wharf, Boston, MA
Mr. Nyberg has been with acquisition and development firms and entities in
this type of development and reuse business for the last 14 years.
CSM North, Mr. David Nyberg, Acton, MA

Education:

A native of the Greater-Boston area and a 1994 graduate of Northeastern University, Mr. Nyberg
began his career with the Philadelphia Management Company, the largest landlord in Philadelphia.
From 1989 to 1997, his responsibilities ranged from market research, financing, acquisitions,
overseeing development, and managing a multi-million dollar construction budget. During his
tenure, Philadelphia Management successfully converted over three million square feet of vacant
office and industrial space into residential properties.
Similar projects:
As a part of the RFP process and this response CSM has attached a booklet of similar projects which
have been completed and are occupied.
Reference Contact information:
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Winn Development
Larry Curtis
Six Faneuil Hall Marketplace
Boston, MA 02109
617.472.4500
Mayor of New Haven Connecticut
Mr. John Stefano
165 Church St Ste 2
New Haven, CT 06510
203.946.8200
Commonwealth of Massachusetts Lieutenant Governor
Mr. Tim Murray
Massachusetts State House, Room 280
Boston, MA 02103
617.725.4005
Purchase:
There are no expectations of the Town of Weston outside of the items which Weston is already
committed to undertaking and permitting requirements detailed above. The project will require an
agreement with the abutting property Owner or subsequently if an agreement cannot be reached a
Variance from the Town Zoning By-Law for parking and potentially use to allow the development of
this nature in a downtown district with ample adjacency to parking with minimal on-site parking.
This allows for the development to take place while maintaining the nature of the site and the
surrounding established traffic patterns.
The development team proposes the development of a typical CSM model unit with a higher end
apartment style luxury unit. These units include reuse of the existing amenities within the
structure to the extent practicable, the inclusion of hardwood refinishing, appliances and granite
throughout.
Vision:
This project to redevelop this historic structure into residential apartment units will bring an
element to this portion of the Town which is generally lacking. With increased foot traffic and
anticipation that no additional parking mitigation will be undertaken allows for a cohesive
development into the fabric of the neighborhood. The developer and his team plan to work with
the Town to create “feet on the street” and residential density in this area where there is a high
density of available places to patronize and public amenities.
Town resources:
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The Design team will work closely with the Town personnel to establish and balance the vision of
the developer with the vision of the Town. There are no additional expectations of Town services
then Water, Sewer and utility along with typical permitting requirements as detailed elsewhere in
this response.

North, LLC

David Nyberg, President
(203) 907-7319
David@csmnorth.com
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Corporate Overview

Strouse-Adler
New Haven, CT

Olympia & Granby
Columbia, SC

Chapel Square
New Haven, CT

55 Trumbull
Hartford, CT

CSM North, LLC


CSM North, LLC (CSM) is a Real Estate Development firm that focuses on developing undervalued adapted reuse projects. These projects are acquired with an entrepreneurial vision and
usually include mixed uses with an upscale residential component. The founder of the company,
David Nyberg, began the company in 1999 with the acquisition and re-development of the RKOPalace Theater building in New Haven from a tired class “B” office property to a class “A”
residential mixed use property. The firm now owns 22 properties in 10 cities in four states.

Lubert-Adler Real Estate Fund V

2

Investor Report – May 2007

Corporate Overview
CSM North, LLC






Financial position: Even in these tight financial markets, our consortium has access to
over $100 Million in discretionary equity financing. Inadequate financing is the single
largest reason for failed projects.
Experience: We have an extensive experience in revitalizing urban centers through a
disciplined and concentrated development execution strategy.
Local Operating Presence: With a local operating presence throughout New England,
CSM ensures a local operating presence throughout the Northeast, projects receive
constant and decisive attention.
Access to National Level Resources: Our group has executed throughout North
America and brings with it the experience, relationships, and network that comes from
years of experience.
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Redevelopment Strategy
What adaptive reuse means to CSM and what it requires:
Strategy: CSM distinguishes itself through the combination of opportunistic acquisition philosophies
with value enhancement programs designed to create high quality assets at a cost basis well below
their competitive set. CSM’s strong financial position, years of experience in different markets and
product types assures projects will be completed to exacting standards in a timely fashion.
Value Creation: Acquiring existing under utilized buildings and converting them to “highest and best
uses.” We specialize in converting vacant, historic mills, educational facilities, office buildings, and
manufacturing plants. For example, Strouse Adler, a vacant 200,000 square foot former women’s
undergarment factory, adjacent to the campus of Yale University; was purchased in 2001 and
converted to 150 loft-style apartments which were fully occupied within 12 months of the acquisition.

Strouse-Adler After Renovation
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Redevelopment Strategy
What adaptive reuse means to CSM and what it requires:
Focused Execution: Since no two projects are quite alike in terms of construction complexity, design,
or layout, each of our projects requires detailed study to ensure that our projects fit into the local fabric
of the community and address its specific needs.
Environmentally Intelligent Practices:
 Construction - Unlike new construction, over 50% of the costs in adaptive reuse comes from
labor NOT materials. This preserves our scarce natural resources and creates for distinct
finishes from using existing “aged wood” and preserving ancient craftsmanship.
 Operationally Responsible - Our projects are efficient even in operation. We have adopted
“Green practices” which allow our common spaces to use less energy than our competitors
through innovative insulation and lighting construction.
 Density Oriented Development - Our projects are generally located in density-favorable
areas only. We do not acquire existing projects for “tear-downs” for new construction. We
attempt to maximize the existing buildings layout in order to preserve the existing land and
natural resources.
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PORTFOLIO
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Portfolio – Completed Project
Olympia & Granby Mills

Columbia, SC

Property Information

Two vacant former textile mill buildings totaling 700,000 sf
on 25 acres

Historic buildings, developed in early 1900s
Redevelopment Plan

Granby Mill includes 145 large, high ceiling, loft style
apartments with onsite parking and recreational amenities
catering to an active student lifestyle

Olympia Mill includes 192 loft style units

Part of a major urban revitalization project
Project Purchased: November 2003

Aerial Photo of Site

Current Status:


Granby Mill completed August 2005 - 90% occupied



Olympia Mill completed May 2008 - 100% occupied

Post Renovation
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Portfolio
Malden Mills

Lawrence MA

Redevelopment Plan

Purchased in 2007

Development of more 1 million square feet of aging and
underutilized mill buildings

150,000 square feet of commercial office space and retail
shops along Broadway Street.

Polartec, anchor tenant, will operate out of the 500,000
square foot manufacturing facility on site

Malden Mills will offer a wide range of housing opportunities
with up to 500 units of mixed income rental apartments and
condominiums constructed over 3 phases

Exterior – Before Renovation

Current status: Under Development

Exterior – Proposed Rendering
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Portfolio – Completed Project
305 Dutton Street

Lowell, MA

Property Information

5 story, 150,000 sf vacant industrial building converted into
130 residential units.
Redevelopment Plan

Preserve historical, architectural significance of the
existing building and update it with the latest modern
conveniences

In retaining the historic fabric of the building we offered
units: 14’ vaulted ceilings, original hardwood floors,
17’X10’ windows, and preserved much of the original
masonry work

305 Dutton

Status: 100% Occupied

305 Dutton
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Portfolio – Completed Project
175 Maple Street

Marlborough MA

Property Information

Rehabilitation of a 5 story 105,000 sq ft former
manufacturing facility built in 1923
Redevelopment Plan

95 Luxury Residential Rental Units

Includes a build to suite 5,800 sq ft out parcel of
commercial office space
Status

Acquisition to occupancy took 16 months and investment of
$15 million

Building opening in August 2008

Design Pak Interiors - Completed
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Portfolio – In Progress
Hartford Gardens

Hartford CT

Property Information

The JV acquired 10 buildings located immediately adjacent to the
Connecticut Culinary Institute in Hartford, CT.

Located in downtown Hartford
Redevelopment Plan:

228 Units

13 Buildings

Master lease for 434 beds

400+ parking spaces

Targeted total cost: 18MM

Farmington Ave
Formerly: Ambassador Hotel

Project purchased: Spring 2006
Current Status


65 % occupied



Farmington Avenue – Under Development

Imlay Street Property
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Portfolio – Completed Project
900 Chapel Square

New Haven, CT

Property Information

360,000 sf

Mixed use property (retail, commercial, residential)

13 Stories

104 apartments, 22 commercial spaces

Piazza-style residential units
Amenities



Quality retail tenants: Cold Stone Creamery, Anne Taylor, etc.
Exceptional views overlooking New Haven Green

Status



Near-stabilized: Apartments 90%, Commercial 64%
Apartment Rents $1,080 - $1,750; Commercial $28 - $30 psf
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Chapel Square
Lubert-Adler Real Estate Fund V

12

Investor Report – May 2007

Portfolio – Completed Project
Strouse-Adler

New Haven CT



Property Information
 vacant 200,000 SF warehouse



Redevelopment Plan
 conversion to 146 apartments with parking



Construction Commenced: Spring 2002



Current Status: Fully leased, stable



Time from purchase to occupancy: 14 Months

Strouse-Adler During Renovation

Strouse-Adler After Renovation
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PRINCIPAL BIOGRAPHY
REFERENCES
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Principal Biography
DAVID W. NYBERG – FOUNDER AND PRESIDENT, CSM
Mr. Nyberg has over 18 years of development experience. In his current role as President of CSM &
Companies, his current focus is on the acquisition and redevelopment of underutilized properties into upscale
apartments, retail, or commercial uses. Since founding CSM & Companies, David has repositioned millions of
square feet in New England and South Carolina. Notable projects include the conversion of New Haven’s
Chapel Square mall and office tower into a vibrant mixed used destination. Other projects include conversion
of the RKO Palace Theater in New Haven, Connecticut and the SNET building (former headquarters for the
Southern New England Telephone Company) in Hartford, Connecticut. By taking on dual roles as general
contractor and developer CSM has been able to complete high quality projects while staying within budget.
A native of the Greater-Boston area, Mr. Nyberg acquired his Bachelors Degree in 1994 from Northeastern
University. He began his career with the Philadelphia Management Company, the largest landlord in
Philadelphia . From 1989 to 1997, his responsibilities ranged from market research, financing, acquisitions,
overseeing development, and managing a multi-million dollar construction budget. During his tenure,
Philadelphia Management successfully converted over three million square feet of vacant office and industrial
space into residential properties.
David’s personal pursuits include twelve meter sailing, politics, and fitness. He has completed four Boston
Marathons. David has served on boards for the Gateway Community College, Corporation for Independent
Living and the University of New Haven.
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References

NAME

John DeStefano jr.
Joseph Lieberman
Rosa Delauro
Timothy Murray
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INSTITUTION

Mayor of New Haven
United States Senator
United States Congress
Lieutenant Governor
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New Haven CT
Connecticut
3rd District New Haven CT
Massachusetts
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DAVID W. NYBERG – FOUNDER AND PRESIDENT, CSM North, LLC
Mr. Nyberg has over 18 years of development experience. In his current role as
President of CSM North, LLC, his current focus is on the acquisition and redevelopment
of underutilized properties into upscale apartments, retail, or commercial uses. Since
founding CSM, David has repositioned millions of square feet in New England and South
Carolina. Notable projects include the conversion of New Haven’s Chapel Square mall
and office tower into a vibrant mixed used destination. Other projects include
conversion of the RKO Palace Theater in New Haven, Connecticut and the SNET
building (former headquarters for the Southern New England Telephone Company) in
Hartford, Connecticut. By taking on dual roles as general contractor and developer CSM
has been able to complete high quality projects while staying within budget.
A native of the Greater-Boston area and a 1994 graduate of Northeastern
University, Mr. Nyberg began his career with the Philadelphia Management Company,
the largest landlord in Philadelphia. From 1989 to 1997, his responsibilities ranged from
market research, financing, acquisitions, overseeing development, and managing a multimillion dollar construction budget. During his tenure, Philadelphia Management
successfully converted over three million square feet of vacant office and industrial space
into residential properties.
David’s personal pursuits include twelve meter sailing, politics, and fitness. He
has completed four Boston Marathons. David has served on boards for the Gateway
Community College, Corporation for Independent Living and the University of New
Haven.

