MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Oct. 25, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Superintendent’s Update and Athletics Updates Slide Presentation (for discussion)

●

Elementary (K-5) Reading Showcase Slide Presentation (for discussion)

●

Survey Results from Weston SEPAC Parent-Survey Slide Presentation (for discussion)

●

Superintendent’s Annual Goals (for approval)

●

Student Organization Proposal for Biology Olympiad Club (for approval)

●

Regular Warrant Totalling $1,755,314.40 (for approval)

●

Meeting Minutes from 10/1/21, 10/8/21, and 10/12/21 (for approval)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair; as well as Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO Rep.; and
Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant Superintendent of
Teaching and Learning; and Dr. Lee McCanne, Director of Technology and Libraries; and Ms.
Sheri Matthews, Assistant Superintendent for Finance and Operations; as well as Mr. Michael
McGrath, WHS Athletic Director; and Ms. Erin Maguire, Country School Principal; and Ms. Kath
O’Dell, Elementary Reading Curriculum Specialist; and Ms. Vicky Rakov, survey data contractor.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda. She also adds
comments for audience members regarding the budget process and town meeting in the Spring.
Superintendent’s report (3:10)
Dr. Connolly begins with a recent elementary school story, emphasizing the joys of students
being in school and excited about their classes and learning environments. She congratulates
WMS Principal John Gibbons for the WMS Blue Ribbon School Award and for his own personal
award from the Dept. of Education, the Terrel H. Bell Award for Outstanding School Leadership.
She also congratulates students Ella Kim, Jonathan Henry, and Alexander Muzila for their being
selected for the 2021 NAfME All National Honors Ensembles, an outstanding accomplishment!
She also highlights the success of Weston’s Pumpkinfest, thanking event organizers and more.
She goes on to introduce Athletic Director Mike McGrath, who gives MS/HS Athletics updates.
The athletics department is doing well with record turnouts for sports (more than half of students
in WHS participated in sports this Fall) and teams playing well across the board in all the sports.
Mr. McGrath also discusses community service initiatives, Wildcats CARE, training for coaches,
and more. Members thank Dr. Connolly and Mr. McGrath for all their work and the presentation.
Dr. Connolly also provides updates regarding upcoming “Responsive Home” workshops to sign
up for. These free workshops for families are offered by the district at least 2 more times this fall.

Subcommittee reports (16:20)
Ms. Muzila shares that the PTO Green Team will be hosting cleanups of every school campus
from 9:00am-11:00am on Nov 11. Families encouraged to volunteer, reach out to PTO for info.
Ms. Johnson shares that the annual fruit sale fundraiser has returned. Also, the BWMPO John
Hudson memorial scholarship fundraiser this year will be selling METO merchandise online. She
also highlights student awards, work with the PTO, Friends of Weston METCO, and more.
Ms. Linnard shares from the Rec subcommittee that a study about Pickleball is moving forward.
Public Comment (20:21)
Ms. Arielle Nurczynski asks about plexiglass barriers in Elementary school lunch areas. Dr.
Connolly says the district will continue to discuss the matter with the Weston Board of Health.
Ms. Kelly D’Amaro discusses surveys for athletics. Committee members respond in agreement.
Elementary Reading Showcase (30:15)
Country School Principal Ms. Erin Maguire and Elementary (K-5) Reading Curriculum Specialist
Kath O’Dell present on K-5 reading curricula and units of study, focused on a wide range of
topics while providing examples throughout. They start with an overview on the goals or impacts
of the curriculum, lesson layout details, visualiations, phonics, student engagement, growth, and
more. They also share examples of mini-lessons using a recording of a class, and discuss both
quantitative and qualitative data from students and faculty. They emphasize “building a culture
of reading,” focusing on collaboration, student agency, personal feedback, and more. (1:10:55)
Committee members thank the presenters, give comments, and ask questions. Ms. Linnard
raises several points, including about phonics, and Ms. O’Dell responds to the multiple points.
Ms. Muzila asks about intervention support and more, to which Ms. Maguire and Ms. O’Dell
together respond. Ms. Black adds positive feedback to which Ms. Maguire, Ms. O’Dell and Dr.
Carter together respond. Committee members thank the presenters, who then sign off the call.
Public Health Updates (1:22:30)
Dr. Connolly provides updates about public health measures and COVID-19 response, tied into
ongoing discussions with the Dept. of Elementary and Secondary Education (DESE) and the
Weston Board of Health (BOH). She discusses the considerations about testing and vaccination
that go into the process of making changes, with more big decisions to come in early November.
Survey Data (1:24:30)
Committee members welcome Ms. Martha Bakken and Ms. Vicky Rakov to present data from
survey results. The survey was sent out to families at the end of last school year, and features
questions developed alongside Weston’s Special Education Parent Advisory Council (SEPAC).
Ms. Rakov gives an initial overview about the survey and data analysis, then provides additional
background on the survey and its focuses. She goes on to discuss who responded to the survey

and some of the main takeaways from responses about their experiences and satisfaction with
student services and special education in Weston. She also discusses responses about IEP and
504 plans in the district. Throughout the presentation she provides a wide range of in-depth
insights, relying on data visualization from the survey that breaks down the range of responses
for different questions. Data is complimented by qualitative/narrative commentary and analysis.
Dr. Connolly emphasizes that the data tells positive stories, showing Weston is doing well with
these services overall, although there is still room for improvement, and Weston will serve even
better going forward. She also emphasizes that data needs to be part of ongoing conversations.
Ms. Raman asks about further investigation into focus areas and new questions raised by the
data. She also asks about mental health as one main area of concern to focus on going forward.
Ms. Muzila emphasizes additional focus areas including concerns regarding students’ needs out
of classrooms, such as support students who struggle with executive functioning to meet logistic
requirements and deadlines that might preclude participation in extracurricular activities or other
opportunities. She also discusses proactive interventions to address issues before they arise, as
well as some trends in the data such as gender disparities and more. Ms. Rakov and Ms.
Bakken respond to various points raised. Ms. Bakken continues to also address related topics,
such as specific concerns raised by families and part of the solutions to consider going forward.
Meeting participants thank each other and also thank SEPAC before moving to other business.
Superintendent Goals (1:57:00)
Ms. Raman introduces the question of approval to the goals, which members have reviewed.
MOTION:

Mr. Newberg moves to approve the final edition of the goals. Ms. Muzila
seconds the motion and the motion passes unanimously with Ms. Black,
Ms. Linnard, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “Aye”
in favor of approval.

Consent Agenda Approval (1:36:35)
School Committee Members consider approval of the following consent agenda items:
●
●
●

School Committee Meeting Minutes from 10/1/21, 10/8/21, and 10/12/21
A Regular Warrant Totalling $1,755,344.40
Bio Olympiad Club (Student Organization) Approval

MOTION:

Ms. Linnard makes a motion to approve the Consent Agenda and Ms.
Muzila seconds the motion. Members vote unanimously to approve the
three Consent Agenda items listed above with Ms. Muzila, Ms. Linnard,
Ms. Black, Mr. Newberg, and Ms. Raman each voting “Aye” in favor.

Adjournment
MOTION:

Ms. Linnard makes a motion to adjourn and Ms. Muzila seconds the
motion. Members vote unanimously to adjourn with Ms. Muzila, Ms.
Linnard, Ms. Black, Mr. Newberg, and Ms. Raman each voting “Aye.”

Superintendent’s Updates
School Committee
10/25/21

Terrel H. Bell Award for Outstanding School Leadership
Middle School Principal John
Gibbons was named as one of
the eight (8) national recipients of
the 2021 recipients of the Terrel
H. Bell Award for Outstanding
School Leadership. Mr. Gibbons
is the only Massachusetts, and
indeed New England, winner.
The recipients will be honored
during the National Blue Ribbon
Schools awards ceremony on
Thursday, November 4, 2021.
from the Weston Owl

Ella Kim (violin in orchestra)
Jonathan Henry (percussion in band)
Alexander Muzila (voice in chorus)

Weston Pumpkinfest 2021

Wildcat Athletic Updates

Community Service Projects
Volleyball

Dig Pink for breast cancer research

Girls
Soccer

Kicks for Cancer & Pumpkin Fest for Camp
Sunshine

Boys
Soccer

Boston Buddies Friendship Walk

Football

Weston Youth Flag Football League

Cross
Country

5K run for Boston Children’s Heart Fund

Golf

Special Olympics work

Wildcats CARE
Take Care of Self Take care of
Others

Take care of
Community

Be prepared

Play as a team

Be mindful of
your language

Bring a positive
attitude

Support your
teammates

Take pride in our
facilities

Give 100% effort Be respectful of Give back
opposing teams,
spectators and
officials

Training for Coaches Culture, Practices and Games
This workshop lays the groundwork for
coaches to develop a team culture (“the
way WE do things HERE”) that is
optimal for getting the most out of
players during practices and games,
while players get the most out of the
competitive and educational experience
the coach helps create. These best
practices are derived from experts in
both sports and education psychology.

Responsive Home Zoom Workshops
for Elementary Parents & Caregivers
October 27th 6:00pm-7:30pm
November 16th 9:00am-10:30am
December 7th 6:00pm-7:30pm
Sign up online, contact Amy Kelly (KellyA@weston.org) with any questions!

Units of Study
for Teaching
Reading
A Workshop Curriculum for
Kindergarten–Grade 5

Units of Study Roll Out Timeline
‘19-’20 Kindergarten and First Grade
‘20-’21 Second and Third Grade
‘21-’22 Reinforce Second and Third
Begin Fourth and Fifth Grade

Overview of the Impact of the
Curriculum
Clear
Learning
Progressions

Student
Engagement

Increased
Quantitative
Achievement

Teacher
Testimonials

Declining
numbers in
Intervention

A Culture of
Authentic
Reading
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Understanding Main Idea and Supporting Details:
● Grade 2: What’s the topic?
● Grade 3: Locate the main idea using pop out sentences.
● Grade 4: Locate the main idea using text structure.

Components of a lesson
MiniLesson
Mini-Lesson
Teachers introduce or
review a strategy using
direct instruction and
active engagement

Indepen
dent
work
Reading

●
●
●
●

This time includes:
Independent
Reading
Conferring
Partner Reading
Mid-workshop
teaching points

Share

Wrap-Up
Students share a
strategy they worked on.
Older students may join
in a book group and
discuss a text.
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Visuals
Chart
Example
First Grade Reading
Strategy Bookmark
Chart
Example
Kindergarten-”We
are Storybook
Readers!”
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?
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Decodable Texts
Aligned with Our
Phonics
Curriculum,
Fundations

Decoding Harder Words
Third
First
Second

Student Engagement
Thinking•Writing•Speaking•Listening

Grade 4, Unit 1
Growing Important
Details into Ideas
“In the books I read, each
main character was part
of a trio.”

What Does the
Data Show?

The majority of K
students now read at
levels C and D in
February, instead of A.

More than 90% of students
met or exceeded BAS
Benchmark during a global
pandemic.

We’ve experienced a
dramatic decrease in
our need for
intervention.
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What teachers are saying...

"I have enjoyed implementing
the Teacher's College
Reading and Writing Units of
Study because it provides a
structure for a cohesive,
progressive, and organic
workshop model. Conferring
with students frequently about
their reading goals and
progress has had a huge
impact on their progress."

~Kristin Morrison

“The Lucy Calkins reading and
writing programs don't simply teach
students how to read and write.
They teach students that they are, in
fact, readers and writers. Students
are given agency over their own
work, gain an understanding of their
strengths and weaknesses, are
given concrete ways to work
towards improving their skills, and
ample time to apply new strategies
both with a teacher and
independently. The curriculum, at
its core, develops strong, flexible,
and independent readers and
writers.”

~Trevor Glode

Building a culture of Reading

Collaboration

Explicit Instruction

Time in Text

Student
engagement

Agency in the
process

Feedback

Questions?
Learn more abou

t the program
here:
https://www.unit
sofstudy.com/

Overview of the Curriculum
The program encompasses 10 Essentials of Reading Instruction:
1.
Above all, good teachers matter
a.
Teachers need good professional development, strong collaboration and the ability to model and
demonstrate a love of reading.
2.
Readers need long stretches of time to read
3.
Readers need opportunities to read high-interest, accessible books of their own choosing
4.
Readers need to read increasingly complex texts appropriate for their grade level
5.
Readers need direct, explicit instruction in the skills and strategies of proficient reading
6.
Readers need opportunities to talk and sometimes to write in response to texts
7.
Readers need support reading non-fiction books and building a knowledge base and academic
vocabulary through information reading
8.
Readers need assessment based instruction, including feedback that is tailored specifically to them
9.
Readers need teachers to read aloud to them
10.
Readers need a balanced approach to language arts, one that includes a responsible approach to the
teaching of writing as well as reading
~Lucy Calkins & TCRWP Colleagues
https://www.unitsofstudy.com/k5reading/

ALTERNATIVE RESOURCES

WPS SEPAC School Comm.
Pres. 10-21
File created on: 10/29/21 2:47:23 PM EDT

Weston’s District Strategic Plan 2021-2026, which specifies strategic objectives and
initiatives, guides the Superintendent’s annual goals below.
Goal One: Professional Practice Goal - Management and Guidance

● During the 2021-2022 school year, the Superintendent will oversee the implementation of the
District Strategic Plan by monitoring progress on the 2021-2022 District Action Plan and the five
2021-2022 School Improvement Plans. The superintendent will regularly share progress towards
goals with the School Committee.

● During the 2021-2022 school year, the Superintendent will oversee the completion and plan the
implementation of program reviews to be done throughout the year; including the Guidance,
Athletics, and Social Studies reviews; as well as preparing for reviews of Science, Music and METCO.
● During the 2021-2022 school year, the Superintendent, in collaboration with members of the
administrative team, will conduct instructional rounds in each of the five buildings to continue to
strengthen instructional practices. Findings of this work will be shared with the School Committee.
● In the fall of 2021, working with the Director of Libraries and Technology, the Superintendent will
create a communication committee to evaluate, adjust, and enhance district-wide and
school-based communication practices, including implementing translation services, and reviewing
communication both within the district and between the district, schools, and community at large.
● During the 2021-2022 school year, The Superintendent and the Assistant Superintendent of
Finance and Operations, working with the administrative team and following the guidelines set
forth by the state, will make long- and short-term decisions regarding the prioritization and
allocation of the ESSER I, II, and III grants, being mindful of how decisions could impact budget
growth.

● During the 2021-2022 school year, the Superintendent, working with colleagues in the Office of
Teaching and Learning, school leaders, and the Weston Education Association, will review and
make appropriate changes to the current educator evaluation system.

● During the 2021-2022 school year, the Superintendent, working with the administrative team,
the Weston Board of Health, town safety officials, and the facilities department, will continue to
evaluate, modify, and improve COVID building-safety protocols throughout the district.

● Going forward the Superintendent will prioritize hiring faculty and staff of color to more closely
mirror the diversity of our students; and implement anti-bias training for hiring managers.

● During the 2021-2022 school year, the Superintendent will meet with the Administrative Team at
least three times per month to provide team building, professional development, and address
district issues, concerns, and initiatives. In the summer of 2022, administrators will be given an
opportunity to provide feedback about the Superintendent's performance through a survey. The
purpose of this feedback is to inform the goals set within this document.

Goal Two: Professional Practice Goal - Professional Development
●
The Superintendent will engage in personal professional development to (i) strengthen financial
reporting and budget competencies; (ii) examine best practices in district-wide and community
communications; and (iii) continue work with the RIDES program and within the system on diversity,
equity, and inclusion. (iiii) Use and present data when appropriate on all goals listed.

Goal Three: Student Learning Goals

●

In the fall of 2021-2022 school year, the Superintendent will convene a committee to review the
current Middle School and High School schedule to align more closely and best serve students. This
group will be made up of administrators, teachers, parents, students, and community members. The
committee will provide updates to the School Committee throughout the schedule review process.

●

During the 2021-2022 school year and over Summer 2022, 100 % of educators in grades 9-12
will have participated in Diversity, Equity, and Inclusivity professional development. The expectation
for all educators Pre-K-12 is to implement the practices of Responsive Classroom (Pre-K-8) and
Diversity, Equity and Inclusivity strategies once they are trained. By Fall of 2022, the administrative
team will have collected data about the initial effects of the implementation.

●

During the 2021-2022 school year, the Superintendent will continue to support differentiation
practice and curriculum alignment at all grade levels and content areas. Throughout the school year
the administrative team will collect examples in the Schools that support differentiation and
alignment, and then will share them at School Committee meetings.

●

During the 2021-2022 academic year, administrators will participate in ongoing professional
development regarding cultural competencies and related best practices, to lead this work in their
respective leadership roles.

●

During the 2021-2022 academic year, administrators will create a “portrait of a Weston
Graduate” as a framework for visualizing all the skills, knowledge, qualities, and habits of mind that
students will develop as a student in the Weston Public Schools.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:00am, Oct 1, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Draft Weston Middle School 2021-2024 School Improvement Plan

●

Draft Weston High School 2021-2022 School Improvement Plan

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair (who arrived a few minutes late but was present
for major business), and Ms. Attia Linnard, Ms. Alyson Muzila, and Ms. Danielle Black of the
School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and Operations; as
well as Mr. John Gibbon, Middle School Principal; and Mr. Paul Peri, High School Principal.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda, which
includes presentation of the School Improvement Plans for Weston’s secondary schools. Dr.
Connolly also adds a quick note regarding an employee matter that had come up that week.
Middle School School Improvement Plan Presentation and Discussion
The Committee welcomes Middle School Principal John Gibbons, who starts by providing some
background context for his presentation. He credits his school council members and staff for
contributing to the plan. He summarizes three focus areas of the plan: 1) Innovative Instruction,
2) Diversity, Equity, and Inclusion, and 3) Communication and Community Connections, going
on to present on various strategic initiatives, and highlighting key elements and details for each.
Principal Gibbons presents elements of the first focus area and takes questions throughout,
engaging with district administrators and school committee members on various subjects. He
goes on to present elements of the second focus area, emphasizing the values and detailing
specific examples. Committee members ask various questions that lead into more discussions
on topics including student government, school council, schoolwide reading initiatives and more.
After discussion regarding the first two focus areas, Principal Gibbons presents elements of the
third focus area, touching on events and celebrations, identity, and much more. Committee
members ask questions and engage in related discussions with the administrators. The
discussion continues for several minutes and committee members thank Principal Gibbons.
High School Improvement Plan Presentation and Discussion: (33:00)
Principal Peri thanks Principal Gibbons, his WHS School Council, and many others for all their
help. He goes on to discuss processes that led to the school improvement plan he is presenting.
He starts with a quick overview, emphasizing the skills of faculty and staff throughout. Topics he
discusses include but are not limited to advisories, grading and assessment, academic program
reviews, discipline, data, class observations and instructional rounds, educator evaluations,
student-led initiatives and more. Principal Peri concludes his presentation and invites questions.

Committee members commend Principal Peri on the plan and ask questions regarding teacher
evaluations, content and practice standards, tutoring, course scheduling, pedagogy, individual
attention for students, identifying problems before they arise, and more. School and district
administrators respond to points raised, discussing them together with committee members. The
committee members again commend the plans and go on to discuss the follow up process.
Public Comment

(1:12:35)

Ms. Kristy Watkins asks about offering more sections of AP classes and Principal Peri responds.
Adjournment
MOTION:

Ms. Black makes a motion to adjourn the meeting and Mr. Newberg
seconds the motion. The motion to adjourn passes unanimously with Ms.
Black, Mr. Newberg, Ms. Linnard, Ms. Muzila, and Ms. Raman voting Aye
in favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:00am October 8, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used and Approved At Meeting
●

Draft Country and Woodland Elementary School 2021-2022 School Improvement Plans

●

Draft Field Elementary School 2021-2022 School Improvement Plan

●

Draft Weston Middle School 2021-2024 School Improvement Plan

●

Draft Weston High School 2021-2022 School Improvement Plan

●

Former (rescinded) Policy DJE and Updated Policy DJE

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J.
Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; as well as the three Elementary Principals: Dan Green of Field School,
Erin Maguire of Country School and Jennifer Faber of Woodland School.
Ms. Raman welcomes attendees to their virtual meeting, and reviews the agenda, including the
presentation and discussion of school improvement plans from the Elementary School Leaders.
She also discusses the future timeline for school improvement plan presentations, suggesting
that the district follow a similar schedule as this year going forward with presentations each Fall.
Superintendent’s Update (1:40)
Dr. Connolly provides an update from the Board of Health Meeting, explaining masks will remain
required in K-8 schools indefinitely. The Board will revisit WHS mask policies in early November.
Woodland, Country, and Field School Improvement Plan Presentations and Discussions (3:15)
Principal Faber introduces their joint presentation, previewing elements of the plans. She invites
Principal Green to begin their joint presentation by sharing slides and reviewing three strategic
initiatives of 1) Innovative Instruction for all students, 2) Diversity, Equity, and Inclusivity, and 3)
Communications and Community Connections. For each of these three focus areas, the K-5
principals highlight key elements and action steps involved, alternating speakers across slides.
For the first goal, Principal Green gives detailed examples involving teacher training, curriculum
supports, and more. Principal Maguire discusses data teams, classroom support teams, social
and emotional learning, classroom environments, and more. For the second goal, Principal
Faber discusses developing various systems and practices across all schools to best support all
students, and more For the third goal they all discuss connections to various other elements of
the community, with the colleagues adding to and building on each other's ideas throughout the
presentation. As they continue to present together they discuss various community engagement

considerations, and highlight key communications systems and practices, such as regular
forums, newsletters, and more. Principal Green then brings their presentation to its conclusion.

Ms. Raman thanks the school leaders for their presentation and commends their collaboration.
She asks about elementary Math curricula and school leaders respond, discussing that further.
Ms. Linnard also praises the presentation, emphasizing alignment between and across schools.
They go on to discuss coaching, curricula, instructional practices, teacher evaluations and more.
Other committee members raise comments and questions, including from Ms. Muzila regarding
data, instructional supports, and connections across schools; as well as Ms. Black regarding
MCAS data. School and district administrators respond to each point. Ms. Johnson also asks
about academic excellence which they discuss, including a brief anecdote from Principal Green.
Committee members bring the discussion to an end expressing confidence in the three schools.
Approval of Improvement Plans for all Five Schools, Woodland, Country, Field, Middle and High:
(1:05:30)
Ms. Raman invites a motion to approve the draft school improvement plans from all five schools.
MOTION:

Ms. Linnard moves to approve all five school improvement plans and Ms.
Muzila seconds the motion. The motion is unanimously approved with Ms.
Linnard, Ms. Muzila, Ms. Black, Mr. Newberg and Ms. Raman each voting
“aye” in favor of approving these five Annual School Improvement Plans.

Other Business (1:07:25)
Ms. Muzila asks about getting an update regarding student and parent survey data results at a
future meeting and Dr. Connolly responds, explaining the timeline for data analysis and reports.
There will be a presentation for the committee later in the month regarding those survey results.
Additionally, Ms. Raman introduces a proposed update to the Purchasing and Bidding Policy,
that changes numbers in the policy to be in line with state policies. This policy is coded
MOTION:

Ms. Linnard moves to approve the policy as updated and Mr. Newberg
seconds the motion. The motion to approve the updated policy and
rescind the old policy passes unanimously with Ms. Linnard, Ms. Muzila,
Ms. Black, Mr. Newberg and Ms. Raman each voting “aye” in favor.

Adjournment
MOTION:

Ms. Muzila makes a motion to adjourn the meeting and Ms. Linnard
seconds the motion. The committee votes unanimously to adjourn with
Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms. Raman each
“Aye” in favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Oct. 12, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Weston Spring 2021 MCAS Data and Analysis Report and Presentation (For Discussion)

●

School Committee Meeting Minutes from 9/27/21 (For Approval)

●

Regular Warrant Totalling $1,823,090.58 (For Approval)

●

Weston Education Enrichment Fund Committee Grant Totalling $1,300 (For Approval)

●

Background Information on Study of GeoThermal Micro District (For Approval)
○

Email and Explainer Article

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair; as well as Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; and Dr. Midge Connolly, Superintendent; and
Dr. J. Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; as well as Ryan Wims, the Student Advisory Council Representative.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda, which
includes regular updates, discussions about public health, MCAS results, approvals, and more.
Superintendent’s Report
Dr. Connolly discusses how exciting all the energy and activities around the schools have been
this Fall, emphasizing how great it is to see students engaged in their learning. She also speaks
to recent community questions regarding student surveys, student art/performances, and more.
In particular she discusses public health protocols in place for upcoming musical performances.
Subcommittee Reports
Mr. Newberg shares updates from Permanent Building committee and Policy Review committee
meetings; he discusses recent, ongoing, and upcoming projects each committee is working on.
Other committee members have upcoming subcommittee meetings to report on at the next
meeting. Ms. Johnson shares that a BWMPO John Hudson Scholarship Fundraiser starts soon.
Public Comment (11:45)
Mr. Michael Nurczynski raises questions regarding school lunch environments with plexiglass
guards, implementation of uncohorted recess, and school building access for parents/families.
Ms. Carla Salvucci also asks about school lunch environments and the distancing requirements.
Ms. Steffany Doolittle asks about student bus-seat assignment flexibility and riding with friends.
Committee members and administrators respond to questions or concerns raised in comments.

Public Health Update (24:50)
Dr. Connolly provides an update on public health circumstances and response. She shares
school vaccination rates and testing participation rates. Student athletes must test each week.
The Board of Health will be meeting November 3, and will consider lifting mask requirements for
vaccinated individuals in Weston High School. This decision will depend on testing participation
and more. School committee members engage in discussion with Dr. Connolly and each other.
Members ask about data breakdowns, benchmarking, vaccine incentives, masks, and more.
MCAS Results Presentation (43:55)
After brief technical difficulties with Zoom, Assistant Superintendent Dr. Kimo Carter begins his
presentation of Weston’s MCAS results. He starts by thanking faculty for all their hard work on
this, highlighting the work of the instructional leaders diving deep into the MCAS data results.
Dr. Carter goes on to contextualize the 2021 MCAS, which was modified following cancellation
of the 2020 MCAS. He explains how modifications made result in somewhat less reliability than
past years, which is why the scores will just be used for diagnostic purposes. Next he shares
specific test result data by grade level and subject, comparing Weston data to statewide trends.
His presentation touches on State terms including so called student-growth measurements and
achievement gaps per students with disadvantaged socioeconomic backgrounds and disability
status. He also compares our results to a composite average of similar communities nearby.
Towards the end of his presentation he interprets the data sharing takeaways, previewing next
steps and detailing focus areas and approaches to use going forward encouraged by the State.
MCAS Results Discussion (1:12:05)
Committee members thank Dr. Carter for his presentation, responding with questions and points
for further discussion. Topics include data teams, extra support for students who may be falling
behind at the secondary level, feedback for students, academic department/program reviews,
cross-department collaboration, instructional time, creative approaches to longtime challenges,
and more. Ms. Raman thanks Dr. Carter for all his work on this before moving to other business.
Consent Agenda Approval (1:36:35)
School Committee Members consider approval of the following consent agenda items:
●
●
●

School Committee Meeting Minutes from 9/27/21
A Regular Warrant Totalling $1,823,090.50
A WEEFC Grant Totaling $1,300

MOTION:

Ms. Linnard makes a motion to approve the Consent Agenda and Ms.
Muzila seconds the motion. Members vote unanimously to approve the
three Consent Agenda items listed above with Ms. Muzila, Ms. Linnard,
Ms. Black, Mr. Newberg, and Ms. Raman each voting “Aye” in favor.

Geothermal Microdistrict Site Study Approval (1:37:30)
Ms Raman introduces the proposal from the facilities department and sustainability coordinator,
which would approve a free site study by UMass Amherst’s engineering dept. on the secondary
school campus. The study will investigate the feasibility of such a microdistrict on the campus.
Attached for background are an explainer email and an online article shared with the committee.
MOTION:

Ms. Muzila makes a motion to approve the free site study proposal and
Ms. Linnard seconds the motion. The committee votes unanimously to
Approve the study with Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg,
and Ms. Raman each voting “Aye” in favor of approval of the site study.

Before adjourning the committee considers and informally approves Mass Energy Savers to
Retrofit LED lights for school buildings. It will be done at no cost to the district and is approved.
Adjournment
MOTION:

Ms. Muzila makes a motion to adjourn the meeting and Ms. Linnard
seconds the motion. The committee votes unanimously to adjourn with
Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms. Raman each
“Aye” in favor of adjournment.

