MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Oct. 12, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Weston Spring 2021 MCAS Data and Analysis Report and Presentation (For Discussion)

●

School Committee Meeting Minutes from 9/27/21 (For Approval)

●

Regular Warrant Totalling $1,823,090.58 (For Approval)

●

Weston Education Enrichment Fund Committee Grant Totalling $1,300 (For Approval)

●

Background Information on Study of GeoThermal Micro District (For Approval)
○

Email and Explainer Article

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair; as well as Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; and Dr. Midge Connolly, Superintendent; and
Dr. J. Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; as well as Ryan Wims, the Student Advisory Council Representative.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda, which
includes regular updates, discussions about public health, MCAS results, approvals, and more.
Superintendent’s Report
Dr. Connolly discusses how exciting all the energy and activities around the schools have been
this Fall, emphasizing how great it is to see students engaged in their learning. She also speaks
to recent community questions regarding student surveys, student art/performances, and more.
In particular she discusses public health protocols in place for upcoming musical performances.
Subcommittee Reports
Mr. Newberg shares updates from Permanent Building committee and Policy Review committee
meetings; he discusses recent, ongoing, and upcoming projects each committee is working on.
Other committee members have upcoming subcommittee meetings to report on at the next
meeting. Ms. Johnson shares that a BWMPO John Hudson Scholarship Fundraiser starts soon.
Public Comment (11:45)
Mr. Michael Nurczynski raises questions regarding school lunch environments with plexiglass
guards, implementation of uncohorted recess, and school building access for parents/families.
Ms. Carla Salvucci also asks about school lunch environments and the distancing requirements.
Ms. Steffany Doolittle asks about student bus-seat assignment flexibility and riding with friends.
Committee members and administrators respond to questions or concerns raised in comments.

Public Health Update (24:50)
Dr. Connolly provides an update on public health circumstances and response. She shares
school vaccination rates and testing participation rates. Student athletes must test each week.
The Board of Health will be meeting November 3, and will consider lifting mask requirements for
vaccinated individuals in Weston High School. This decision will depend on testing participation
and more. School committee members engage in discussion with Dr. Connolly and each other.
Members ask about data breakdowns, benchmarking, vaccine incentives, masks, and more.
MCAS Results Presentation (43:55)
After brief technical difficulties with Zoom, Assistant Superintendent Dr. Kimo Carter begins his
presentation of Weston’s MCAS results. He starts by thanking faculty for all their hard work on
this, highlighting the work of the instructional leaders diving deep into the MCAS data results.
Dr. Carter goes on to contextualize the 2021 MCAS, which was modified following cancellation
of the 2020 MCAS. He explains how modifications made result in somewhat less reliability than
past years, which is why the scores will just be used for diagnostic purposes. Next he shares
specific test result data by grade level and subject, comparing Weston data to statewide trends.
His presentation touches on State terms including so called student-growth measurements and
achievement gaps per students with disadvantaged socioeconomic backgrounds and disability
status. He also compares our results to a composite average of similar communities nearby.
Towards the end of his presentation he interprets the data sharing takeaways, previewing next
steps and detailing focus areas and approaches to use going forward encouraged by the State.
MCAS Results Discussion (1:12:05)
Committee members thank Dr. Carter for his presentation, responding with questions and points
for further discussion. Topics include data teams, extra support for students who may be falling
behind at the secondary level, feedback for students, academic department/program reviews,
cross-department collaboration, instructional time, creative approaches to longtime challenges,
and more. Ms. Raman thanks Dr. Carter for all his work on this before moving to other business.
Consent Agenda Approval (1:36:35)
School Committee Members consider approval of the following consent agenda items:
●
●
●

School Committee Meeting Minutes from 9/27/21
A Regular Warrant Totalling $1,823,090.50
A WEEFC Grant Totaling $1,300

MOTION:

Ms. Linnard makes a motion to approve the Consent Agenda and Ms.
Muzila seconds the motion. Members vote unanimously to approve the
three Consent Agenda items listed above with Ms. Muzila, Ms. Linnard,
Ms. Black, Mr. Newberg, and Ms. Raman each voting “Aye” in favor.

Geothermal Microdistrict Site Study Approval (1:37:30)
Ms Raman introduces the proposal from the facilities department and sustainability coordinator,
which would approve a free site study by UMass Amherst’s engineering dept. on the secondary
school campus. The study will investigate the feasibility of such a microdistrict on the campus.
Attached for background are an explainer email and an online article shared with the committee.
MOTION:

Ms. Muzila makes a motion to approve the free site study proposal and
Ms. Linnard seconds the motion. The committee votes unanimously to
Approve the study with Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg,
and Ms. Raman each voting “Aye” in favor of approval of the site study.

Before adjourning the committee considers and informally approves Mass Energy Savers to
Retrofit LED lights for school buildings. It will be done at no cost to the district and is approved.
Adjournment
MOTION:

Ms. Muzila makes a motion to adjourn the meeting and Ms. Linnard
seconds the motion. The committee votes unanimously to adjourn with
Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms. Raman each
“Aye” in favor of adjournment.

SPRING 2021 MCAS
DATA AND ANALYSIS
J. Kimo Carter, Susan Erickson, Kate Lemons, Tracy Manousaridis,
Jim McLaughlin, Katharine Odell, Steve Ribisi
October 12, 2021

TESTING DURING A PANDEMIC
Changes from typical MCAS Administration:
• Spring 2020 MCAS exams were cancelled. Spring 2021 exams were modified
• Shortened tests – one session instead of two for grades 3-8
• No common questions – some students took Session 1; others took Session 2
• Option for students learning remotely (grades 3-8) to take the test at school
or at home
• Testing windows expanded – tests administered in May and June
These modifications made last year’s individual test scores less reliable than
scores in previous years, especially for students in grades 3-8.
The Department of Elementary and Secondary Education (DESE) recommends
that districts use the 2021 MCAS scores for diagnostic and improvement
purposes only. DESE will not:
• Issue updated district and school accountability determinations in 2021

• Name any new underperforming schools in the 2021-22 school year
• Release district comparison tools

MCAS RESULTS BY ACHIEVEMENT LEVEL
Overall, Weston students achieved at much higher levels than students across
the state:
MCAS Exam

% Exceeding
Expectations

% Meeting
Expectations

% Partially
Meeting
Expectations

% Not Meeting
Expectations

Gr. 10 ELA

Weston: 34
State:
19

Weston: 48
State:
45

Weston: 17
State: 27

Weston: 1
State: 9

Gr. 3-8 ELA

Weston: 25
State:
8

Weston: 51
State:
38

Weston: 21
State:
38

Weston: 3
State: 16

Gr. 10 Math

Weston: 30
State:
11

Weston: 54
State:
41

Weston: 16
State:
36

Weston: 0
State:
12

Gr. 3-8 Math

Weston: 18
State:
5

Weston: 51
State:
29

Weston: 26
State:
45

Weston: 5
State: 22

Gr. 9-10 Physics
(Legacy)

Weston: 52
State:
23

Weston: 40
State:
39

Weston: 7
State: 24

Weston: 0
State:
14

Gr. 5 & 8
Science

Weston: 30
State:
7

Weston: 44
State:
34

Weston: 23
State:
41

Weston: 3
State: 17

MCAS District Achievement
Distribution by Year
Scores went down in 2021
compared to 2018 and 2019:
• 76% of students met or
exceeded expectations in
2021, compared to 80% in
2018 and 83% in 2019

MCAS RESULTS: DISTRICT ACHIEVEMENT
DISTRIBUTION BY YEAR(GRADES 3-8)
Grades 3-8, English Language Arts

• 69% of students met or
exceeded expectations in
2021, compared to 78% in
2018 and 81% in 2019

Grades 3-8, Mathematics

MCAS District Achievement
Distribution by Year
Scores went down in 2021
compared to 2019:
• 82% of students met or
exceeded expectations in
2021, compared to 88% in
2019

MCAS RESULTS: DISTRICT ACHIEVEMENT
DISTRIBUTION BY YEAR(GRADE 10)
Grade 10, English Language Arts

• 84% of students met or
exceeded expectations in
2021, compared to 87% in
2019

Grade 10, Mathematics

DESE uses Student Growth Percentile
(SGP) to measure growth. This year
the DESE is using data from multiple
year to measure growth, thus the
state growth percentile is no longer
fixed at 50%:
• The star symbol is the state
average, the dot is Weston’s
average

•

Growth is on the x-axis -- the
further to the right, the more
growth

•

Achievement is on the y-axis – the
further to the top, the more
achievement

•

There is much more achievement
and growth in Weston in Gr. 3-8
ELA, Gr. 3-8 math, and in Gr. 10
math than the state

•

There is more achievement, but
less growth in Gr. 10 ELA

•

However, our growth percentiles
are less than 50, indicating a
decline in performance from
years past

MCAS RESULTS: STUDENT GROWTH
English Language Arts: Grades 3-8

English Language Arts: Grade 10

Mathematics: Grades 3-8

Mathematics: Grade 10

MCAS RESULTS: ACHIEVEMENT GAPS
MCAS Achievement Gaps by Economic Status

MCAS RESULTS: ACHIEVEMENT GAPS
MCAS Achievement Gaps by Disability Status

MCAS RESULTS: ACHIEVEMENT GAPS
MCAS Achievement Gaps by Race/Ethnicity: English Language Arts

MCAS RESULTS: ACHIEVEMENT GAPS
MCAS Achievement Gaps by Race/Ethnicity: Mathematics

Districts included in the
composite average:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bedford
Carlisle (3-8)
Concord (3-8)
Concord-Carlisle (Gr. 10)
Dover-Sherborn
Lexington
Lincoln (3-8)
Sudbury (3-8)
Lincoln-Sudbury (Gr. 10)
Needham
Newton
Wayland
Wellesley
Weston

MCAS COMPARISONS TO COMPOSITE MEAN
SCALED SCORES FROM NEIGHBORING HIGH-SES
DISTRICTS
MCAS Subject / Grade
Levels

Weston Average
Scaled Score

Composite Average
Scaled Score

Difference

English Language Arts,
Grade 10

518.4

523.2

-4.8

Mathematics, Grade 10

519.1

520.6

-1.5

English Language Arts,
Grades 3-8

515.2

511.8

+3.4

Mathematics, Grades 3-8

510.3

507.8

+2.5

Science, Technology &
Engineering, Grades 5, 8

516.0

509.7

+6.3

DESE’s Acceleration Roadmap:

GUIDANCE FOR
NEXT STEPS

• Foster a sense of belonging. Establish strong systems for building relationships
and belonging, promoting equity, and engaging students and families with
regular 2-way communication
• Monitor understanding. In teams, conduct pre-unit assessments to identify
lagging or strong prerequisite skills and regularly collect and analyze student
performance data to inform instructional adjustments and interventions
• Maintain strong instruction. Collectively teach high-quality, challenging,
grade-appropriate curriculum and provide “just in time” supports to address
skill and knowledge gaps

Weston’s Student Opportunity Plan:
• Integrated literacy programming for all elementary students
• Coherent multi-tiered systems of support for academic and socialemotional learning for students at all grade levels

• Diversification of our educator workforce
• Family opportunities to meaningfully engage with the district regarding their
students’ needs
Weston’s District Improvement Plan:

• Innovative instruction for all students
• Diversity, equity, and inclusion
• Communication and community connections

WESTON PUBLIC SCHOOLS

MCAS Spring 2021 Data and Analysis

Respectfully submitted by:
J. Kimo Carter, Ed.D., Assistant Superintendent for Teaching & Learning
Susan Erickson, Ed.D., Elementary Science/Social Studies Specialist, K-5
Katharine Lemons, English Department Head, 6-12
Tracy Manousaridis, Elementary Math Specialist, K-5
Jim McLaughlin, Math Department Head, 6-12
Katharine Odell, Elementary Literacy Specialist, K-5
Stephen Ribisi, Ph.D., Science Department Head, 6-12
To the Weston School Committee
October 12, 2021
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Introduction
This report provides an overview of student, grade-level, school, and district performance on the
2021 MCAS exams in English Language Arts (ELA), Mathematics, and Science and
Technology/Engineering. We analyze MCAS and other district accountability data to identify
areas of strength and opportunity for students, classrooms, grade levels, departments, schools,
and the district at-large. MCAS results represent one set of point-in-time data that, when
combined with other assessments, can inform instruction at a programmatic level as well as for
targeted instruction and intervention.
Due to the COVID Pandemic, the Spring 2020 MCAS exams were cancelled and the Spring
2021 MCAS exams were modified:
 The amount of time for testing was reduced to help schools adapt to different
learning schedules.
 Students in grades 3-8 took one-half of a regular test in each subject. Some students
took Session 1 of the test, and others took Session 2. High School students took the
complete 2-session test.
 Grade 3-8 students learning remotely had the option to take the tests on a computer
at home or come to school and take the tests. High School students needed to take
the MCAS at school.
 For all grades, testing windows were expanded and went until later in the year. In
Weston, MCAS exams were administered in May and June.
These modifications – shortened tests, no common test items, and variance in testing
conditions – made last year’s individual test scores for students in grades 3-8 much less
reliable than those in previous years. That is, if your child took the same exam multiple times,
the range of scores from best to worst would be wider for the 2021 MCAS exams than with
previous MCAS tests.
Because of the interruptions and learning loss caused by the COVID-19 pandemic and the
unreliability of the grades 3-8 MCAS tests, the Department of Elementary and Secondary
Education (DESE) recommends that districts use the 2021 MCAS scores for diagnostic and
improvement purposes only. DESE will not issue updated district and school accountability
determinations in 2021, nor will it name any new underperforming schools in the 2020-21
school year. Furthermore, DESE will not be releasing district comparison tools as in previous
years.
When taking MCAS scores in aggregate, however, the 2021 MCAS results can be reasonably
compared to previous administrations of the test. In this report, we will examine 2021 data in
aggregate and by subgroup. We will also track growth for grade level cohorts and other
subgroups of students. Unlike in previous reports, we will not directly compare our district’s
scores statewide; instead, we will compare our scores to a composite average score from
twelve neighboring high SES districts. Finally, we will not be presenting accountability data.
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As you go through the MCAS data in this report, you will see points of information and analysis
accompanying each table, chart, or graph. These insights are provided by district personnel
who have spent much time combing through our MCAS data. They include: Dr. Kimo Carter,
Assistant Superintendent of Teaching and Learning; Kate Lemons, 6-12 English Department
Head; Katharine Odell, K-5 Literacy Curriculum Specialist; Jim McLaughlin, 6-12 Math
Department Head; Tracy Manousaridis, K-5 Math Curriculum Specialist; Dr. Stephen Ribisi, 6-12
Science Department Head; and Dr. Susan Erickson, K-5 Science and Social Studies Curriculum
Specialist. All made significant contributions to this report.
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Background: The need to build the Next Generation MCAS
From www.doe.mass.edu/mcas/nextgen/default.htm

The MCAS tests, used in concert with ambitious learning standards, have played an important
role in district and school improvement over the past 20 years. Massachusetts’ K-12 public school
students lead the nation in academic achievement and are competitive internationally. That
success would not have been possible without a high-quality testing system that provides
feedback on student, school, district, and state achievement and progress.
However, the legacy MCAS was not designed to measure readiness for success in college or
career after high school. One statewide concern is that despite passing the legacy MCAS, a large
percentage of high school graduates still must take remedial courses for no credit during their
first year of college. Furthermore, state standards and standards of practice within the English
Language Arts, Mathematics, and Science and Technology/Engineering frameworks have become
more challenging, integrating content and practice much more seamlessly. It is difficult to assess
standards of practice through a traditional standardized assessment.
Now there is a much better understanding about learning progressions in mathematics, text
complexity and the interplay of reading and writing, and the academic expectations of highereducation institutions and employers. Furthermore, all districts now have the technology to
conduct online testing, which allows test designers more flexibility when structuring items. All
these factors point to an upgrade of assessments for the next generation of students.

What is new about the Next Generation MCAS?
The Next Generation MCAS assessment system, also called MCAS 2.0 is an updated version of the
20-year old legacy MCAS system. Following are features of Next Generation MCAS:
●

Focuses on students’ critical thinking abilities, application of knowledge, and ability
to make connections between reading and writing.

●

Gives clearer signals of readiness for the next grade level or college and career.

●

Is designed to be administered on a computer, and thus requires technology skills.

●

Contains universal accessibility features for all students, including highlighter,
magnifier tracker, background color option, answer masking, and answer
eliminator tools.

●

Contains designated accessibility features that can be used with any student at the
discretion of the principal. These include test location, group size, seating
preference, scheduling, noise buffer, and familiar test administrator.

●

First given in spring 2017 in grades 3-8 in English language arts and mathematics.

●

Has replaced all legacy tests except for HS science in 2021.
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MCAS Achievement Levels: Distinctions Between Legacy and Next
Generation MCAS

Why would there be discrepancies in scores between Legacy and Next
Generation MCAS?
●

The new standards for Meeting Expectations on Next Generation MCAS are more rigorous
than the standards for reaching the Proficient level on the legacy MCAS.

●

Massachusetts educators set new standards to help signal student readiness for the next
grade level.

●

Spring 2017 is a baseline year for the Next Generation tests in grades 3-8, and spring 2017
scores should not be compared to previous years’ scores.

●

Likewise, spring 2019 is the baseline year for new high school Next Generation exams in
English Language Arts and Mathematics, and the Science & Technology/Engineering exams
in grades 5 and 8.
6

A Note on Passing Scores on the 10th Grade ELA and Mathematics
Next-Generation MCAS
DESE has established interim MCAS passing scores for students in the class 2023 as high schools
adjust to the higher standards of the next-generation MCAS. The minimum score for proficiency
on the tenth grade English test is 472; the minimum score for proficiency on the tenth grade
Mathematics test is 486. A passing score for Physics, Biology or Chemistry remains at 220.
Students who have obtained proficiency in all three subjects have completed their MCAS
requirements for graduation.
Students in the class of 2023 who score between 455 and 471 in English Language Arts or
between 469 and 485 in Mathematics are eligible to graduate when they fulfill the requirements
of an Educational Proficiency Plan (EPP). Usually an EPP requires a student to take follow-up
courses in the subject area. In most cases, Weston High School’s graduation requirements (4
years of English and 4 years of math) satisfy students’ EPP requirements.
Students in the class of 2023 who score under 455 in English Language Arts, under 469 in
Mathematics, or under 218 in Science will have opportunities to retake the MCAS in their Junior
and Senior years so that they can meet their MCAS requirements for graduation.

7

MCAS Results by Achievement Level
Grade 10 English and Mathematics
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MCAS Results by Achievement Level
Grades 3-8 English Language Arts and Mathematics
Grades 5 and 8 Science and Technology/Engineering
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MCAS Results by Achievement Level
Noticings and Wonderings


We notice that in 10th grade, 82% of Weston students Met or Exceeded Expectations on
the ELA test while 17% Partially Met and 1% (1 student) Did Not Meet Expectations. We
wonder what contributed to the outcome for those in the Partially Met and Did Not Meet
categories.



We notice that in grades 3-8, 76% of Weston students Met or Exceeded Expectations
while 21% Partially Met and 3% Did Not Meet Expectations. We wonder what contributed
to the outcomes for those in the Partially Met and Did Not Meet categories.



We notice that at all grade levels, Weston students far outdistanced the average
performance across the State in ELA MCAS.



We notice that 69% of the students Met or Exceeded Expectations on the Grades 3-8
Mathematics MCAS, 26% Partially Met and 5% Did Not Meet. We wonder how this
compares to 2019 and 2018.



We notice that 74% of the students met or exceeded expectations on the Grades 5 & 8
Science & Technology/Engineering (STE) MCAS compared to 41% at the state level. We
wonder how Weston’s data compares to 2019 data.



We notice that 26% of the students partially met or did not meet expectations on the
Grades 5 & 8 STE MCAS, compared to 58% at the state level. We wonder how this
percentage compares to Weston’s data in 2019.
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MCAS District Achievement Distribution by Year
English Language Arts, Grade 10
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MCAS District Achievement Distribution by Year
English Language Arts, Grades 3-8
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MCAS District Achievement Distribution by Year
Mathematics, Grade 10
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MCAS District Achievement Distribution by Year
Mathematics, Grades 3-8
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MCAS District Achievement Distribution by Year
Introductory Physics, Grades 9/10 (Legacy)
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MCAS District Achievement Distribution by Year
Science and Technology/Engineering, Grade 8
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MCAS District Achievement Distribution by Year
Science and Technology/Engineering, Grade 5

17

MCAS District Achievement Distribution by Year
Noticings and Wonderings


We notice that in Grade 10 ELA, the overall percentage of students who Met or Exceeded
Expectations is lower in 2021 than in 2019 (82% vs. 87%). We also notice that in Grade 10
ELA, the percentage of students who Exceeded Expectations increased from 2019 to 2021
(32% to 34%). We wonder about the contrast in this data.



We notice that in the 10th grade ELA data, the percentage of those who Met or Exceeded
Expectations in 2019 and 2021 is very different from the percentage of students who were
designated Proficient or Advanced on the Legacy MCAS in 2018, and we wonder how best
to assess that data in comparison given the obvious change in expectations.



We notice in grades 3-8 ELA in 2021, the percentage of students who Met Expectations or
were Not Meeting Expectations stayed largely the same (within 1-2 percentage points) as
compared to 2018 and 2019. We also notice that the percentage of those who Exceeded
Expectations went down from a high of 33% in 2019 to 25% in 2021, while the percentage
of those Approaching Expectations increased from a low of 15% in 2019 to a high of 21%
in 2021. We wonder what factors accounted for the shift in percentages from 2018 to
2021 in grades 3-8 ELA tests.



We notice that (Grades 3-8 Math) Met Expectations remained consistent across 2018
(55%), 2019 (50%), and 2021 (51%) while Exceeding Expectations had increased from 2018
(23%) to 2019 (31%) then decreased in 2021 (18%). We also notice that the number of
students with SGP measures is significantly lower than in previous years. We wonder
about the decrease in Mean SGP from 59.1 in 2019 to 40.1 in 2021, might the lack of data
from grades 3 and 4 be a factor?



We notice that for the Grades 9/10 Introductory Physics MCAS Advanced/Proficient
remained consistent across 2018 (93%), 2019 (96%) and 2021 (92%).



We notice that in the Grade 8 STE MCAS, that more students exceeded expectations in
2021 than in 2019. (42% versus 34%).



We notice in Grade 5 STE MCAS, the overall percentage of students who Met or Exceeded
expectations is lower in 2021 than in 2019 (68% vs. 78%).



We notice that the average scaled score for the G5 STE MCAS decreased 1.8 points versus
a drop of 4.6 points for the state.



We notice that zero high school students did not meet expectations in math, despite it
being a pandemic.



We notice that the high school math results are very similar to pre-pandemic levels.
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MCAS District Achievement and Growth
English Language Arts, Grade 10
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MCAS District Achievement and Growth
English Language Arts, Grades 3-8
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MCAS District Achievement and Growth
Mathematics, Grade 10
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MCAS District Achievement and Growth
Mathematics, Grades 3-8
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MCAS District Achievement and Growth
Noticings and Wonderings


We notice that state mean student growth percentages vary by test. For 9-12 English it is
52.5; for 9-12 math it is 36.5; for 3-8 English it is 35.8; for 3-8 math it is 30.4. Previously
state SGPs stayed constant at 50. We understand that there are new state SGP
calculations based on historical data, and that the low state SGPs (except 9-12 English)
represent the statewide declines of the 2021 MCAS scores.



We notice that in ELA 10th grade, while students’ performance was higher, the expected
SGP was lower than the overall State SGP. We wonder what contributed to this
discrepancy.



We notice that the overall performance and growth in English Language Arts for grades 38 is well above the state average.



We notice that while the Mean SGP in Mathematics, Grades 3-8 is lower than it has been
in previous years (Field School is ONLY represented by Grade 5 in 2021) the Achievement
is consistent at 70-72% Meeting or Exceeding Expectations. We wonder how this
compares to 2018 and 2019.



We notice that overall performance and growth in math is well above the state average.
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MCAS Achievement Results by Economic Status
English Language Arts, Grades 3-8

MCAS Achievement Results by Economic Status
Mathematics, Grade 3-8
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MCAS Achievement Results by Disability Status
English Language Arts, Grades 3-8

MCAS Achievement Results by Disability Status
Mathematics, Grades 3-8
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MCAS Achievement Results by Race/Ethnicity
English Language Arts, Grades 3-8
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MCAS Achievement Results by Race/Ethnicity
Mathematics, Grades 3-8
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MCAS Achievement Results by Economic Status, Disability Status, and
Race/Ethnicity
Noticings and Wonderings


Please note that we did not include subgroup analysis for all tenth-grade tests and the
fifth and eighth grade science tests. Many subgroups in single-grade tests have fewer than
30 individuals. When numbers are this low, statistical error increases and there is more
chance that students’ test scores can be identified.



We notice that there are significant achievement gaps between economically
disadvantaged students and non-economically disadvantaged students. For example, in
grades 3-8 English Language Arts, the gap for meeting expectations between these two
cohorts is 19 percentage points (59% vs. 78%), down significantly from the 34 point gap in
2019. The gap in Mathematics is 24 percentage points (47% vs. 71%), down significantly
from the 36 point gap in 2019. We wonder why the gap closed by double digits for both
exams.



Additionally, we notice that there are significant achievement gaps between students with
disabilities and non-disabled students. For example, in English Language Arts, the gap for
meeting expectations for these two cohorts is 46 percentage points for ELA (38% vs. 84%),
up from the 40 point gap in 2019. The gap in mathematics is 51 percentage points for
math (27% vs. 78%). We wonder why gaps between disabled and non-disabled students
grew in both ELA and math.



We notice wide achievement gaps between African American students and students of
other races/ethnicities. For example, in grades 3-8 English Language Arts the gaps for
meeting expectations between African American students and Asian, Latino, and White
students are 38, 11, and 28 percentage points, respectively (50% vs. 88% vs. 61% vs. 78%).
The gaps in Mathematics between African American students and Asian, Latino, and
White students are 61, 15, and 43 percentage points, respectively (30% vs. 91% vs. 45% vs.
73%). In ELA, these gaps are similar to 2019. In math, the 2021 gaps are significantly larger
than 2019.



We notice sharp proficiency declines among some subgroups, particularly in mathematics.
27% of students with disabilities met or exceeded expectations in math, down 18 points
from 2019. 30% of African American students met or exceeded expectations in math,
down 23 points from 2019. Hispanic/Latino students declined sharply in both subjects.
61% met or exceeded expectations in ELA, down 20 points from 2019; 45% met or
exceeded expectations in math, down 18 points from 2019. We wonder how much the
challenging learning environment played a role in these statistics. We also wonder about
our instructional practices where we may be falling short.



It is important to note that Weston’s low-income, Special Education, African American,
and Hispanic/Latino subgroups performed very well compared to the same subgroups
from other districts. Just as we rank high when we compare the average scaled scores of
28

all students with other districts, we similarly rank high when we compare the average
scaled scores of our subgroups with other districts.


We notice that Asian students consistently score highest of all Weston’s subgroups -- 88%
met or exceeded expectations in ELA and 92% met or exceeded expectations in math. We
also notice that Asian proficiency rates went down the least from 2019, 4 points in both
ELA and mathematics. Our white and multiracial scores stayed relatively consistent. 78%
met or exceeded expectations in ELA (down 6 points from 2019) and 70% met or
exceeded expectations in math (down 13 points from 2019). For multiracial students, 73%
met or exceeded expectations in ELA (down 7 points from 2019) and 73% met or
exceeded expectations in math (down 4 points from 2019). We wonder what specific
practices at school and at home did students in these groups engage in that enabled them
to continue learning at pre-pandemic rates and how we share and provide these
experiences for students in other subgroups.
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MCAS Comparisons to Composite Mean Scaled Scores from
Neighboring High-SES Districts
Unlike in previous years, the Department of Elementary and Secondary Education will not be
releasing district comparison tools and cautions districts when comparing MCAS scores with other
schools and districts. School districts faced many unique circumstances during the pandemic and
there was larger variance in participation rates than in years past.
Keeping that in mind, we researched the mean scaled scores from twelve neighboring high-SES
districts for grades 3-8 ELA and math, grades 5 and 8 science, grade 10 ELA and math. We did not
compare grade 9 Physics as districts have a choice of administering Physics, Biology, or Chemistry
tests for ninth or tenth graders.
The districts we selected to calculate the composite mean scaled score are:















Bedford
Concord (3-8)
Carlisle (3-8)
Concord-Carlisle (Gr. 10)
Dover-Sherborn
Lexington
Lincoln (3-8)
Sudbury (3-8)
Lincoln-Sudbury (Gr. 10)
Needham
Newton
Wayland
Wellesley
Weston

English Language Arts, Grade 10
Weston average scaled score
Composite average scaled score
Difference

518.4
523.2
-4.8

Mathematics, Grade 10
Weston average scaled score
Composite average scaled score
Difference

519.1
520.6
-1.5
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English Language Arts, Grades 3-8
Weston average scaled score
Composite average scaled score
Difference

515.2
511.8
+3.4

Mathematics, Grades 3-8
Weston average scaled score
Composite average scaled score
Difference

510.3
507.8
+2.5

Science, Technology & Engineering, Grades 5 and 8
Weston average scaled score
Composite average scaled score
Difference

516.0
509.7
+6.3
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Conclusion
In Weston, overall MCAS scores remain high, well above state averages and competitive with
neighboring high-SES districts. As with the great majority of districts across the state, scores in
Weston have dipped due to the interruptions in schooling caused by the COVID-19 pandemic.
Furthermore, we know that families were disproportionately affected by the pandemic, which
resulted in growing opportunity and learning gaps, particularly for our African American students,
Hispanic/Latino students, and students with special needs.
Since last spring when the district went back to full-time in-person instruction, we have redoubled
our efforts to close these gaps caused by remote and hybrid schooling, following DESE’s
Acceleration Roadmap. Key practices are:


Fostering a sense of belonging. Establishing strong systems for building relationships and
belonging, promoting equity, and engaging students and families with regular 2-way
communication



Monitoring understanding. In teams, conducting pre-unit assessments to identify lagging
or strong prerequisite skills and regularly collecting and analyzing student performance
data to inform instructional adjustments and interventions



Maintaining strong instruction. Collectively teaching high-quality, challenging, gradeappropriate curriculum and providing effective “just in time” supports to address essential
skill and knowledge gaps.

Principals, curriculum leaders, and teachers have already begun to review and analyze the
collective and individual MCAS results carefully. We use data from the MCAS and other
assessments to inform our teaching and learning practices and monitor the quality of our school
programs. Our faculty and administrators are available to answer any questions that you may
have about the MCAS or your child’s results.
It is important to note that MCAS test results are only one indicator of student progress. Each
school’s curricula reflect a much richer and diversified body of knowledge, skills, and experiences
designed to support the whole child. Our goal is to graduate students ready and able to embrace
21st century opportunities and to make a positive contribution to their local, national, and global
communities.
Thank you for everything you do as a partner in supporting the education of students in our
schools. On behalf of the entire staff, we welcome your feedback and look forward to continuing
our work together.
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89 Wellesley Street, Weston, MA 02493
www.westonschools.org/weefc

10/7/2021
TO:
FROM:
RE:
Account No.
Grants
823-808-22

School Committee
Kimo Carter, Assistant Superintendent for Teaching & Learning
Request for Approval of WEEFC Grants
Applicant(s)
Phil Oates

Project Description
Keynote Speaker -Ivy Watts, SEL Focus

School
Middle

Amount
$1,300.00

Total Grants

$1,300.00

1

Timestamp

Email Address

9/30/2021 11:09:10 oatesp@weston.org

Title of Grant

Your Name, Position
and Contact Email

Please list all schools
and grades who will
benefit ( e.g. Middle
School Grades 6-8)

Keynote Speaker Ivy Watts - SEL
Focus

Philip Oates, Assistant
Principal of WMS,
oatesp@weston.org

Middle School Grades 6- 450+
8, POTENTIALLY some
high schoolers as well.

Number of
students who
will benefit

Description of project
and purpose:

Ivy Watts is a fantastic
speaker, whom we had
at the school a few years
ago. She is a woman of
color. And, she speaks
about erasing the stigma
around mental health.
Here is her website:
https://www.
ivywattsspeaks.com/
On 11/3, we will be
having a WILDCAT
Wednesday, where we
do not focus on
academic classes. We
will be focusing on
social-emotional learning
and mental health. Our
advisory program is up
and running and we
know that this speaker
can make an impact, as
she has done for us
before.
Part of the day will be
spent doing our Youth
Health Assessment that
will give us a lot of great
data. Then, we will have
some advisory type of
activities.
We know that a lot of
kids are struggling right
now, and we want them
to feel supported in
asking for help. That is
generally the main focus
of her talks. She
acknowledges how hard
things can get and then
normalizes asking help
from a trusted adult.

Specific goal(s) of
project, and expected
outcome(s) when the
project is completed:

We want students to feel
safe asking for help. We
want them to know it is
normal to be having a
hard time right now and
that we can all get
through it together. We
believe that the more we
talk about mental health
being a priority, students
will be able to do a
better job taking care of
themselves. I think the
results will help both at
home and in the
classroom.

Description of how the
project will enhance or
enrich the curriculum:

Following the district
strategic plan:
Honoring the whole
child: We focus on all
aspects of a child's
education, including
academic growth,
extracurricular pursuits,
emotional intelligence
and resilience, and
physical well-being.
1.3 Articulate and
integrate content,
practice, and SEL
standards into all units
and lessons.

Method of evaluating
success of project:

We will be asking for
student reflection after
our guest speaker.

Timetable (when project
will begin and end, or
specific date of
performance,
presentation, visit, etc.):

11/3 is the date of the
speaker.
We will be analyzing the
data from kids for the
weeks following.

Other possible sources
of funding and possible
future expenditures
linked to this project (e.
g. maintenance, parts
replacement, etc):

Total $
requested
(include shipping
Has this grant and do not
been funded include travel
before?
expenses)

It will be a webinar, so
no other costs are
expected.

No, this is a
new grant
proposal

$1300.00 I did
my best to talk
her down from
2500.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Sept. 27, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Draft 2021-2022 Superintendent’s Goals

●

Minutes (9/13/2021) (Approved)

●

Student Org. Proposals (Approved)

●

WEEFC Grants (Approved)

●

Warrant (Approved)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as Ms. Keitrice Johnson, BWMPO
Representative to the School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J.
Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; as well as Mr. John Gibbons, Weston Middle School Principal.
Ms. Raman welcomes attendees to their virtual meeting, and reviews the meeting agenda,
which includes superintendent and subcommittee reports, MCAS discussions, and more. She
also recognizes the efforts of Jamy Gaynor and other staff members running COVID-19 testing.
Superintendent’s Update (2:40)
Dr. Connolly highlights recent discussions involving shifts in the approach of the HS guidance
department. Dr. Carter shares that Weston received MCAS results, now published on the
community profiles section of Doe.Mass.Org. He discusses the scores and how he sees them.
He also previews some data that he will report to the school committee at the following meeting.
Next, Dr. Connolly welcomes Middle School Principal Mr. John Gibbons to discuss the National
Blue Ribbon School Award, through which the federal DOE has recognized the school as being
an exemplary school, especially for the closing of achievement gaps. He speaks to the different
practices that contributed to successes that earned the award, including social and emotional
skills. He recognizes the hard work of teachers in earning the award. Dr. Carter adds that only
five schools in MA won the award, and WMS is the only secondary school to earn a blue ribbon.
Committee members ask questions and congratulate Mr. Gibbons and his team. Dr. Connolly
adds that Mr. Gibbons and others will travel to Washington, D.C. to accept the award in person.
Before conclusion of this section of the Agenda, Dr. Connolly and Ms. Linnard also introduce the
new starting blocks for the swim team at the pool, which were privately donated to the district.

Subcommittee Reports (15:30)
Ms. Muzila shares that the DEI Committee will meet on October 13 to discuss the coming year.
She also shares that the Sustainability Committee met with Town Sustainability Coordinator
Kortni Wroten to discuss green grants.
Mr. Newberg shares that WEEFC had their first meeting of the year, and approved three grants.
Mr. Newberg also discusses the potential need for a playground subcommittee and proposes a
path forward on that. Ms. Raman agrees and expresses interest in hearing from other members.
Ms. Linnard and Ms. Muzila both express willingness to be on the committee, and add details.
Ms. Black expresses support, adding that this select committee might be a model to consider for
other matters. Members agree to approve the creation committee, determining who is on it later.
MOTION:

Ms. Linnard makes a motion to approve creation of the Playgrounds
Subcommittee, with membership to be determined later. Ms. Muzila
Seconds the motion and the motion is unanimously approved with Ms.
Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms. Raman voting
“aye “ in favor of establishing the temporary playgrounds subcommittee.

Ms. Johnson discusses the upcoming Boston Weston METCO Parent Organization (BWMPO)
scholarship fundraisers, including the annual fruit fundraiser
Ms. Linnard provides updates from recent Recreation Committee and Weston PTO Meetings.
Public Comment: (27:00)
No community members come forward to give any public comments.
Major Business: (28:00)
Dr. Connolly provides an update from DESE regarding public health measures. She also speaks
to the importance of COVID-19 testing, and shares data. She discusses other health measures
which are or may be evolving in the next month including cohorting, masking policies, and more.
Superintendent’s Goals (31:15)
Dr. Connolly invites questions, comments, and suggestions on the draft goals she shared with
the school committee. Ms. Raman credits Dr. Connolly with an impressive range and depth of
goals. Other committee members ask about use of data, secondary school schedules, curricula
review progress-updates, budget approaches for using grant funds, professional development,
and more. Dr. Connolly responds to each question and comment. Dr. Carter also contributes to
the discussions. Additional topics discussed between the committee and administration during
this section include an anti-bullying task force, communications plans, mental health programs,
learning for teachers, and more. Committee members thank Dr. Connolly for the detailed goals,
and Dr. Connolly agrees to incorporate changes to the drafted goals based on discussions here.

Approval of New Student Organizations (50:30)
Ms. Raman introduces three proposed HS student organizations for the committee to approve.
The three proposed student organizations are the Analytics Club, Wharton Competition Team,
and New England Improvements service club. Committee members also discuss the process for
proposing and approving these organizations, and the timeline for streamlining the processes.
MOTION:

Ms. Muzila makes a motion to approve the three new organizations. Mr.
Newberg seconds the motion and the motion is unanimously approved,
with Ms. Muzila, Ms. Black, Mr. Newberg, Ms. Linnard, and Ms. Raman
all voting “aye” in favor of approval.

Consent Agenda (52:30)
Ms. Raman reviews the following three items for approval as part of the Consent Agenda:
●
●
●

School Committee Meeting Minutes from September 13, 2021
Regular Warrant Totalling $1,933,573.77
Three WEEFC Grants Totaling $6,000 (respectively $3,500 and $1,500 and $1,000)

MOTION:

Ms. Black makes a motion to approve the three Consent Agenda items
and Ms. Muzila seconds the motion. The motion is unanimously approved
With Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and Ms. Raman
all voting “aye” in favor of approval.

Adjournment
MOTION:

Ms. Linnard moves to adjourn and Ms. Black seconds the motion. The
Motion passes unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the adjournment.

From: Wroten, Kortni <wroten.k@westonma.gov>
Sent: Wednesday, September 29, 2021 11:58 AM
To: Jarobski, Gary <jarobskig@weston.org>; Gerard McCarty
<mccartyg@weston.org>
Subject: FW: Weston Introduction
Good afternoon Gary and Jerry,
I’ve been connected to Lauren Mattison of UMass Amherst who believes
our HS/MS site is ideal for a Geothermal Microdistrict and would like to use
it as a project site for their Clean Energy Corps engineering course. They
would provide us with a free assessment and feasibility study.
I was connected to this opportunity through Jillian Wilson-Martin, who has
been the Sustainability Director in Natick for almost 10 years. She used this
program this year to get a free study to electrify their historic Library.
I would like to ask for your permission to go forth with this opportunity,
which is limited due to COVID. Normally, the course would be restricted to
areas in Western MA. But, with COVID, they are temporarily working with
other communities farther away. This would be a great asset to Weston’s
journey to reduce GHGs.
We would be required to be responsive for questions about the buildings’
facilities over the course of the class (Jan 2022 – May 2022), to make the
course as enriching for the students as possible and to ensure they have
what they need to draw the right conclusions.
Please read through the below email chain and let me know your thoughts.
Sincerely,
Kortni
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Innovative geothermal micro-district concept moves ahead in
Massachusetts
by Sarah Shemkus
December 3, 2020

An example of a ground source heat pump system, extracting both heat and cooling from the ground underneath a Kansas courthouse. Credit: Chris
Sullivan / NREL

Utilities could prove useful partners in the projects, which involve drilling, trenching and laying
pipe to bring underground heat into buildings.
Two pilot projects in Massachusetts will attempt to deploy geothermal heating across entire
neighborhoods — an innovative model that aims to slash fossil fuel use while providing an economic
transition for gas utilities and their workers.

“The more we’ve learned, the more incredible it has seemed,” said Audrey Schulman, co-founder and coexecutive director of the Home Energy Efficiency Team, a Cambridge-based nonprofit that developed and
promoted the geothermal micro-district concept.
The first pilot is slated for the Merrimack Valley, an area in northeastern Massachusetts hit by a series of
gas explosions and fires in September 2018 that federal investigators blamed on inadequate
management by Columbia Gas. The $56 million settlement the company agreed to this fall included $4
million to implement a geothermal test project.
A second project is being developed by utility Eversource, which plans to spend $10.3 million constructing
a district geothermal system in a densely populated, mixed-use area that has not yet been selected.
“We’re really thinking about how we can be a catalyst for clean energy in the region,” said Michael
Goldman, director of energy efficiency for Eversource.
Geothermal systems — also referred to as ground-source heat pumps — are not a new concept. They work
by running pipes filled with antifreeze liquid as far as 500 feet into the ground, to a depth at which the
temperature is relatively stable, usually lingering in the low 50s Fahrenheit in Massachusetts. Heat is
extracted from the earth and carried through the liquid-filled pipes to warm buildings.
The same principle allows for geothermal cooling as well: On hot days, a heat pump extracts heat from
the air in the building and transfers it into the liquid in the pipes. The warmed liquid travels downward
and its heat is released into the ground.
Geothermal systems are among the cleanest and most efficient heating options. Because the heat comes
from the ground itself, the only fossil fuels burned are those used to generate the electricity that runs the
heat pump. This efficiency also makes them very cost-effective to operate.
“The individual technology is pretty mature and proven,” Goldman said. “What’s new is the district idea
of connecting multiple customers in a shared loop system.”
Massachusetts is attempting to reach net-zero carbon emissions by 2050, a goal that will require extreme
reductions in the use of natural gas. For its part, the Home Energy Efficiency Team has long been trying to
reduce natural gas use, citing the emissions from burning it as a fuel, the safety hazards of piping
explosive gas into homes, and the quantity of methane leaked from pipes — some of which were installed
during the presidency of Abraham Lincoln.
Schulman and co-executive director Zeyneb Magavi considered whether using ground-source heat pumps
on individual properties could play a role, but they determined there were limits to this potential
solution. Installing individual geothermal systems is pricey, a significant barrier to widespread adoption.
And even if natural gas could be widely replaced with geothermal, this change would hurt the utility
companies and their workers.

The micro-district concept promises to overcome both those barriers, by spreading out the cost and
allowing utility companies to transition to new services rather than taking a financial hit from a shift to
cleaner heat.

Related: Proposal would heat, cool Minneapolis food hall, apartments with groundwater

The Home Energy Efficiency Team commissioned engineering consultant Buro Happold to study the
potential impact of geothermal micro-districts. The resultant report found it should be possible for such
a system to meet 100% of its participants’ heating and cooling needs.
To work most efficiently, the report noted, a geothermal network should include both buildings that need
heat and those that need cooling. An apartment building could be connected to the same loop as an ice
rink, for example.
Gas utilities — which already have extensive experience with drilling, trenching, and laying pipe as well as
managing capital-intensive projects and long-lived assets — are well suited to do the work of developing
multi-property geothermal systems. If geothermal districts prove feasible, they could allow the utilities to
evolve into new services and technologies, rather than taking a potentially disastrous financial hit as the
market turns away from fossil fuels.
“It’s actually a lot of overlap with what the natural gas utility already does,” Goldman said. “It really
seemed like a natural next step.”
The next step for both pilot projects is to find appropriate sites. Eversource is currently seeking options
within its service area, which includes much of southeastern and central Massachusetts, parts of Boston,
and a few towns north of Boston. The ideal site, Schulman and Magavi said, contains a mix of low-income
housing, market-rate housing, and varied businesses. The buildings within the district should also have a
range of heating and cooling needs to help balance the thermal needs of the system.
Eversource will pay for the infrastructure development and the equipment necessary for participating
buildings to connect to and use the system.
The initial proposal called for the new system to be operational in early 2022, but the pandemic might
affect that intended timeline, Goldman said.
The Merrimack Valley project will be installed by a developer chosen through a competitive grant process
overseen by the state attorney general’s office, Schulman said, though the request for proposals has not
yet been released. The site will be chosen as part of that process and will be within the city of Lawrence,
or the towns of Andover or North Andover — the municipalities affected by the 2018 explosions.

Though it is still early in the pilot project process, there is reason to be optimistic, said John Cleveland,
executive director of Boston’s Green Ribbon Commission, an organization formed to support the city’s
efforts to go carbon neutral by 2050.
“If you look across the range of things we need to do to hit our carbon neutrality target, thermal
decarbonization is the toughest nut to crack,” Cleveland said. “That’s why I think this is a cool thing to be
experimenting with.”
In association with these pilots, the Home Energy Efficiency Team has also applied for a $3 million federal
grant to create a research team that could monitor the systems’ effects on ground temperature, the
impact on the electric grid, and the implications for public health. The team, which would include
members from national research laboratories and major universities, would also develop standards for
reporting data so future projects could more easily be compared to each other.
If the initial projects prove successful, Schulman sees the possibility of expanding each geothermal
district to include more and more participants.
“Our hope is that each pilot is a seed that grows,” she said.

SARAH SHEMKUS
Sarah is a longtime journalist who covers business, technology, sustainability, and the places they all meet.
She has covered the workings of small-town government in New Hampshire, the doings of alleged
swindlers and con men, and the minutiae of local food systems. Her work has appeared in the Guardian,
the Boston Globe, TheAtlantic.com, Slate, and other publications. Sarah covers the state of Massachusetts.
More by Sarah Shemkus
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