MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Sept. 27, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Draft 2021-2022 Superintendent’s Goals

●

Minutes (9/13/2021) (Approved)

●

Student Org. Proposals (Approved)

●

WEEFC Grants (Approved)

●

Warrant (Approved)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as Ms. Keitrice Johnson, BWMPO
Representative to the School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J.
Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; as well as Mr. John Gibbons, Weston Middle School Principal.
Ms. Raman welcomes attendees to their virtual meeting, and reviews the meeting agenda,
which includes superintendent and subcommittee reports, MCAS discussions, and more. She
also recognizes the efforts of Jamy Gaynor and other staff members running COVID-19 testing.
Superintendent’s Update (2:40)
Dr. Connolly highlights recent discussions involving shifts in the approach of the HS guidance
department. Dr. Carter shares that Weston received MCAS results, now published on the
community profiles section of Doe.Mass.Org. He discusses the scores and how he sees them.
He also previews some data that he will report to the school committee at the following meeting.
Next, Dr. Connolly welcomes Middle School Principal Mr. John Gibbons to discuss the National
Blue Ribbon School Award, through which the federal DOE has recognized the school as being
an exemplary school, especially for the closing of achievement gaps. He speaks to the different
practices that contributed to successes that earned the award, including social and emotional
skills. He recognizes the hard work of teachers in earning the award. Dr. Carter adds that only
five schools in MA won the award, and WMS is the only secondary school to earn a blue ribbon.
Committee members ask questions and congratulate Mr. Gibbons and his team. Dr. Connolly
adds that Mr. Gibbons and others will travel to Washington, D.C. to accept the award in person.
Before conclusion of this section of the Agenda, Dr. Connolly and Ms. Linnard also introduce the
new starting blocks for the swim team at the pool, which were privately donated to the district.

Subcommittee Reports (15:30)
Ms. Muzila shares that the DEI Committee will meet on October 13 to discuss the coming year.
She also shares that the Sustainability Committee met with Town Sustainability Coordinator
Kortni Wroten to discuss green grants.
Mr. Newberg shares that WEEFC had their first meeting of the year, and approved three grants.
Mr. Newberg also discusses the potential need for a playground subcommittee and proposes a
path forward on that. Ms. Raman agrees and expresses interest in hearing from other members.
Ms. Linnard and Ms. Muzila both express willingness to be on the committee, and add details.
Ms. Black expresses support, adding that this select committee might be a model to consider for
other matters. Members agree to approve the creation committee, determining who is on it later.
MOTION:

Ms. Linnard makes a motion to approve creation of the Playgrounds
Subcommittee, with membership to be determined later. Ms. Muzila
Seconds the motion and the motion is unanimously approved with Ms.
Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms. Raman voting
“aye “ in favor of establishing the temporary playgrounds subcommittee.

Ms. Johnson discusses the upcoming Boston Weston METCO Parent Organization (BWMPO)
scholarship fundraisers, including the annual fruit fundraiser
Ms. Linnard provides updates from recent Recreation Committee and Weston PTO Meetings.
Public Comment: (27:00)
No community members come forward to give any public comments.
Major Business: (28:00)
Dr. Connolly provides an update from DESE regarding public health measures. She also speaks
to the importance of COVID-19 testing, and shares data. She discusses other health measures
which are or may be evolving in the next month including cohorting, masking policies, and more.
Superintendent’s Goals (31:15)
Dr. Connolly invites questions, comments, and suggestions on the draft goals she shared with
the school committee. Ms. Raman credits Dr. Connolly with an impressive range and depth of
goals. Other committee members ask about use of data, secondary school schedules, curricula
review progress-updates, budget approaches for using grant funds, professional development,
and more. Dr. Connolly responds to each question and comment. Dr. Carter also contributes to
the discussions. Additional topics discussed between the committee and administration during
this section include an anti-bullying task force, communications plans, mental health programs,
learning for teachers, and more. Committee members thank Dr. Connolly for the detailed goals,
and Dr. Connolly agrees to incorporate changes to the drafted goals based on discussions here.

Approval of New Student Organizations (50:30)
Ms. Raman introduces three proposed HS student organizations for the committee to approve.
The three proposed student organizations are the Analytics Club, Wharton Competition Team,
and New England Improvements service club. Committee members also discuss the process for
proposing and approving these organizations, and the timeline for streamlining the processes.
MOTION:

Ms. Muzila makes a motion to approve the three new organizations. Mr.
Newberg seconds the motion and the motion is unanimously approved,
with Ms. Muzila, Ms. Black, Mr. Newberg, Ms. Linnard, and Ms. Raman
all voting “aye” in favor of approval.

Consent Agenda (52:30)
Ms. Raman reviews the following three items for approval as part of the Consent Agenda:
●
●
●

School Committee Meeting Minutes from September 13, 2021
Regular Warrant Totalling $1,933,573.77
Three WEEFC Grants Totaling $6,000 (respectively $3,500 and $1,500 and $1,000)

MOTION:

Ms. Black makes a motion to approve the three Consent Agenda items
and Ms. Muzila seconds the motion. The motion is unanimously approved
With Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and Ms. Raman
all voting “aye” in favor of approval.

Adjournment
MOTION:

Ms. Linnard moves to adjourn and Ms. Black seconds the motion. The
Motion passes unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the adjournment.

Weston’s District Strategic Plan 2021-2026, which specifies strategic
objectives and initiatives, guides the Superintendent’s annual goals below.
Goal One: Professional Practice Goal - Management and Guidance

● During the 2021-2022 school year, the Superintendent will oversee the implementation of the
District Strategic Plan by monitoring progress on the 2021-2022 District Action Plan and the five
2021-2022 School Improvement Plans. The superintendent will regularly share progress towards
goals with the School Committee.

● During the 2021-2022 school year, the Superintendent will oversee the completion and plan the
implementation of program reviews to be done throughout the year; including the Guidance,
Athletics, and Social Studies reviews; as well as preparing for reviews of Science, Music and METCO.
● During the 2021-2022 school year, the Superintendent, in collaboration with members of the
administrative team, will conduct instructional rounds in each of the five buildings to continue to
strengthen instructional practices. Findings of this work will be shared with the School Committee.
● In the fall of 2021, working with the Director of Libraries and Technology, the Superintendent will
create a communication committee to evaluate, adjust, and enhance district-wide and
school-based communication practices, including implementing translation services, and reviewing
communication both within the district and between the district, schools, and community at large.
● During the 2021-2022 school year, The Superintendent and the Assistant Superintendent of
Finance and Operations, working with the administrative team and following the guidelines set
forth by the state, will make long- and short-term decisions regarding the prioritization and
allocation of the ESSER I, II, and III grants.

● During the 2021-2022 school year, the Superintendent, working with colleagues in the Office of
Teaching and Learning, school leaders, and the Weston Education Association, will review and
make appropriate changes to the current educator evaluation system.

● During the 2021-2022 school year, the Superintendent, working with the administrative team,
the Weston Board of Health, town safety officials, and the facilities department, will continue to
evaluate, modify, and improve COVID building-safety protocols throughout the district.

● Going forward the Superintendent will prioritize hiring faculty and staff of color to more closely
mirror the diversity of our students; and implement anti-bias training for hiring managers.

● During the 2021-2022 school year, the Superintendent will meet with the Administrative Team at
least three times per month to provide team building, professional development, and address
district issues, concerns, and initiatives. In the summer of 2022, administrators will be given an
opportunity to provide feedback about the Superintendent's performance through a survey. The
purpose of this feedback is to inform the goals set within this document.

Goal Two: Professional Practice Goal - Professional Development
●
The Superintendent will engage in personal professional development to (i) strengthen financial
reporting and budget competencies; (ii) examine best practices in district-wide and community
communications; and (iii) continue work with the RIDES program and within the system on diversity,
equity, and inclusion.

Goal Three: Student Learning Goals

●

In the fall of 2021-2022 school year, the Superintendent will convene a committee to review the
current Middle School and High School schedules, to align the two schedules more closely, as well as
make changes or modifications to the current model to best serve students. This group will be made up
of administrators, teachers, parents, students, and community members. The committee will provide
updates to the School Committee throughout the process.

●

During the 2021-2022 school year and over Summer 2022, 100 % of educators in grades 9-12
will have participated in Diversity, Equity, and Inclusivity professional development. The expectation
for all educators Pre-K-12 is to implement the practices of Responsive Classroom (Pre-K-8) and
Diversity, Equity and Inclusivity strategies once they are trained. By Fall of 2022, the administrative
team will have collected data about the initial effects of the implementation.

●

During the 2021-2022 school year, the Superintendent will continue to support differentiation
practice and curriculum alignment at all grade levels and content areas. Throughout the school year
the administrative team will collect examples in the Schools that support differentiation and
alignment, and then will share them at School Committee meetings.

●

During the 2021-2022 academic year, administrators will participate in ongoing professional
development regarding cultural competencies and related best practices, to lead this work in their
respective leadership roles.

●

During the 2021-2022 academic year, administrators will create a “portrait of a Weston
Graduate” as a framework for visualizing all the skills, knowledge, qualities, and habits of mind that
students will develop as a student in the Weston Public Schools.

Student Club Proposal Form
Congratulations on your decision to propose a student club! By taking an active role in
the Weston High School community, you are helping to improve your educational experience, as
well as the experience of your fellow peers. Below you will find the necessary information
needed for me to consider a club proposal. Please be sure to fill in all the required information
and to write neatly. The last page of this form is for student signatures. It is important to supply
me with a list of prospective club members as that demonstrates interest by the student body for
this club. Once your proposal has been received by the Student Activities Office, Mr. Peri and I
will review the information and either approve or reject the proposal. Approved clubs will be
sent to Case House for district approval. A final list of approved clubs will be sent back to the
High School and added to the Student Activities website. If you have any questions, please see
me in the Student Activities office.
Best,
Ms. Brisky
Director of Student Activities
Name of Club: WHS Wharton Competition Team
Name ofStudent(s) Proposing Club: Zunian Luo
Name of Faculty Advisor and Signature: Mr. Fidler

Club Mission: To prepare emerging leaders with lifelong financial literacy and investment
research skills by competing in the UPenn Wha1ton Global Investment Competition.
Meeting Dates: 7 am Saturdays (subject to change throughout the school year & summer)
Meeting Location: Library
Events/Trips Planned: Trips to corporate offices to learn about real world investment
management.

Student Club Proposal Form
Congratulations on your decision to propose a student club! By taking an active role in
the Weston High School community, you are helping to improve your educational experience, as
well as the experience of your fellow peers. Below you will find the necessary information
needed for me to consider a club proposal. Please be sure to fill in all the required information
and to write neatly. The last page of this form is for student signatures. It is important to supply
me with a list of perspective club members as that demonstrates interest by the student body for
this club. Once your proposal has been received by the Student Activities Office, I will review
the information and either approve or reject the proposal. Approved clubs will be sent to Case
House for district approval. A final list of approved clubs will be sent back to the High School
and added to the Student Activities website. Club advisors will receive a letter of approval as
well as their username and password upon finalization of the process. If you have any questions,
please see me in the Student Activities office.
Best,
Sr. Pezzote
Director of Student Activities
Name of Club:

New England Improvements

Name of Student(s) Proposing Club:

Kevin Liew

Name of Faculty Advisor and Signature: Lizzie Riemer
Contact for Club Officers (e-mail and phone):
23liewk@weston.org
Club Mission:
•

•
•

Becoming leaders and solving various problems that our home New England faces and we will do
that by:
Volunteering resources are so often channeled to problems far away from America. Problems and
plight right around our daily lives in America need to be worked on.
Lawmakers and the government do not have enough resources to work on project proposals. New
England Improvements engage volunteers to conduct: 1) Research to identizy and quantizy the
problems; 2) Provide the solutions and proposals; 3) Advocate to law making or government
bodies to implement improvements

Website link: sites.google.com/view/newenglandimprovements/home

Student Club Proposal Form
Congratulations on your decision to propose a student club! By taking an active role in
the Weston High School community, you are helping to improve your educational experience, as
well as the experience of your fellow peers. Below you will find the necessary infonnation
needed for me to consider a club proposal. Please be sure to fill in all the required information
and to write neatly. The last page of this form is for student signatures. It is important to supply
me with a list of prospective club members as that demonstrates interest by the student body for
this club. Once your proposal has been received by the Student Activities Office, Mr. Peri and I
will review the information and either approve or reject the proposal. Approved clubs will be
sent to Case House for district approval. A final list of approved clubs will be sent back to the
High School and added to the Student Activities website. If you have any questions, please see
me in the Student Activities office.
Best,
Ms. Brisky
Director of Student Activities

Name of Club: Analytics Club
Name of Student(s) Proposing Club: Arvin Hedayat
Name of Faculty Advisor and Signature: Mr Monz
Contact for Club Officers (e-mail and phone):
23hedayata{illweston.org
617-480-6152

Club Mission: The analytics cluh will consist of real-world research projects,
presentations, competitions, and speakers in the field. The club will encourage the students
to dive deep into their own interests while exploring and developing their analytical
skillset.

Meeting Dates: Activity Block and Possibly another time after school
Meeting Location: ?

89 Wellesley Street, Weston, MA 02493
www.westonschools.org/weefc

9/21/2021
TO:
FROM:
RE:
Account No.
Grants

School Committee
Kimo Carter, Assistant Superintendent for Teaching & Learning
Request for Approval of WEEFC Grants

823-801-22

Katrina Goldowsky-Dill

823-802-22

Janet Kresl-Moffat
Yino Want & Karen
Rietze

823-803-22

Applicant(s)

Project Description
Land's Sake Programs with WPS for the
2021-2022 year, Part 2 (Spring 2022
Programming)
Turtle Headstarting in the Biology
Curriculum

School

Amount

Country, Woodland
& Field Schools

$3,500.00

High School

$1,000.00

Rob Buyea 5th Grade Virtual Author Visit Field School

$1,500.00

Total Grants

$6,000.00

1

Your Name, Position and
Contact Email

Please list all schools
and grades who will
benefit ( e.g. Middle
School Grades 6-8)
Country School grades
K-2, Woodland School
grades K-2, Field School
4-5

Email Address

Title of Grant

katrina@landssake.org

Land’s Sake Programs
with Weston Public
Schools for the 20212022 academic year
Part 2 (Spring
Programming)

Katrina Goldowsky-Dill,
Education Manager, Land’
s Sake,
katrina@landssake.org

kreslmoffatj@weston.org

Turtle Headstarting in
the Biology Curriculum

caauthorvisits@gmail.com

Rob Buyea

Number of students who
will benefit
Description of project and purpose:

Specific goal(s) of project,
and expected outcome(s)
when the project is
completed:

Description of how the project will
enhance or enrich the curriculum:

Method of evaluating success of
project:

Timetable (when project will begin
and end, or specific date of
performance, presentation, visit,
etc.):

Other possible sources of funding
and possible future expenditures
linked to this project (e.g.
maintenance, parts replacement,
etc):

Has this grant
been funded
before?

Total $ requested
(include shipping
and do not include
travel expenses)

627 (according to
projected enrollment)
Each class in Grades K
and 1 will receive three
field trips, each class in
Grade 2 will receive two,
and each class in grades
4 and 5 will receive one,
for a total of 70 trips.

Land’s Sake and the Weston Public Schools enjoy
a mutually beneficial relationship that allows both
organizations to help students develop a sense of
community stewardship by connecting them with
the natural environment. This has been made
possible by a robust field trip program that
complements the WPS elementary school
curriculum; not only do students learn about the
natural world in their classroom, but then they are
then able to experience it and apply their new
skills in a real world environment within their town.

The goal of the field trip
program has, and
continues to be, to
increase opportunities for
hands-on, outdoor
education. By integrating
the programs with the
Massachusetts Curriculum
Framework for Science
and Tech/Engineering, we
aim to increase both
science and nature literacy
In operation since 2005, our field trip program has for students in a
continued to grow and improve. In 2015-2016,
memorable way, in a
Education Manager Anna Cohen worked closely
location that they are
with Curriculum Specialist Susan Erickson to
connected to personally.
redesign the field trip program so that it more
In doing so, we also assist
closely aligns with the new Massachusetts
teachers in advancing their
Science Standards. We have now run these field curriculums in the way that
trips for multiple years, continuing to edit and
they deem most
adjust them to best meet the needs of the
meaningful to their
students, teachers, and curriculum. Changes
students.
included implementing the Science and
Engineering Practices on field trips, exploring how Students in grades K-5 will
small communities on the farm work together to
have science-based
create one large community, having students
lessons and experiences
conduct data collection, and providing a fourth
that are based in an
grade field trip. Additionally, Anna and Susan
understanding of the
designed the field trip schedule so that students’
outside world, despite
knowledge can be built upon with each
being mostly virtual. These
successive field trip. For example, students in 4th experiences will build upon
grade talk about how geology affects our soil, and their classroom curriculum
then during the 5th grade composting trip talk
and learning goals.
about how we work to create better soils.
Secondly, we expect that
all students will end their
During the 2020-2021 school year, Education
field trip experiences with
Manager Katrina Goldowsky-Dill worked with
newfound knowledge that
Susan to design virtual field trips, complete with
is specific to their
data collection and observation opportunities, so experience. This varies
that classes could gain insight into the farm even from field trip, and
while learning remotely. Feedback from teachers examples include
and administrators has continued to be
understanding wind
overwhelmingly positive. Students have reacted
directions, learning how to
positively as well, and have demonstrated their
collect data, learning about
ability to make connections, recall past field trip
forestry techniques, and
experiences, and express their enthusiasm for the more. From the
outdoors. Many times students don’t want the field kindergarten students
trip to end! Students often reference prior field
conducting chicken
trips during programming and mention looking
behavior ethograms to the
forward to their next visit.
fifth grade students
creating their own
vermicomposters for their
classrooms, we provide
hands-on natural science
opportunities to pique
curiosity and inspire
wonder.

Land’s Sake’s programs offer handson experiential learning experiences
that support curriculum taught in the
classrooms of Weston Public
Schools. Fifth graders tie their
classroom studies of energy cycles
to composting and kindergarteners
look at the farm through the lens of
community, their classroom focus.
Fourth graders get out in the fields
participating in service learning,
making a huge difference removing
rocks from the soil as they learn
about local geology. Field trips with
Land’s Sake are not an isolated
experience, but are designed
specifically to enhance the Weston
Public Schools curriculum. Working
with Susan Erickson and each grade
level team allows us to craft the trips
to provide relevant, standards-based
education programs that are
adjusted year by year.

Formal student evaluations will be
conducted in each classroom by
the teacher. Field trips will also be
evaluated by chaperones,
instructors and teachers. As with
this year, each program offered will
continue to be evaluated for its
content and how it fits into
teachers’ existing curriculum. Land’
s Sake staff is always open to
feedback from classroom teachers
and from Susan Erikson, and we
incorporate the feedback into
improving our programming year
after year.

Kindergarten Communities &
Seasons Tours - Fall, Winter, &
Spring
2nd Grade Pollinators Program September
1st Grade Tree Detectives
Program – Late October / Early
November
1st Grade Maple Sugaring
Classroom Presentation- Late
February / Early March
1st Grade Sugar House Field Trip:
Early-Mid March
4th Grade Soil and Farm Geology
- March / April
Weston Windows Planting
Program - April / May
2nd Grade Spring Pollinator
Garden - May / June
5th Grade Compost Program –
May/June

The Weston Conservation
Yes, as
Commission generously provides
presented
partial funding to support the
development of Land’s Sake’s efforts
with Weston Public Schools. To
improve on our existing programs
and create opportunities to meet the
increase in demand from Weston
teachers for new educational
programs, Land’s Sake needs
additional financial support to fund
field trips for Weston students. As a
non-profit organization, Land’s Sake
is absorbing much of the cost to plan
and present these educational
programs. Schools outside Weston
who come for field trips pay $125 per
classroom visit. This support from
WEEFC will allow us to work with the
elementary school students at no
additional cost to the teachers,
students, or school.

3,500

Janet Kresl Moffat, biology 10th Grade Biology
teacher,
students
kreslmoffatj@weston.org

100 in the CP Biology
classes

The Zoo New England Conservation Department
(formerly Grassroots Wildlife) has a program to
"headstart" threatened turtles in the classroom. In
this program, schools receive 2 recently hatched
turtles (probably wood turtles this year) to care for
during the school year. Speakers will come into
the classroom to present about the science
behind the conservation programs. Because of
current health regulations, we expect to have 4
presentations.

2 units of study in Biology are
Ecology and Evolution. Headstarting
the turtles will be an engaging
application of important biological
concepts such as adaptations,
ecological niches and population
dynamics.

Students will be asked to write a
short summary after the
presentation by Zoo New England
explaining the rationale for the
headstarting project.

The turtles will be received
sometime in October.
Presentations will occur then as
well.

some replacement parts for aquarium Yes, but this
and food
application is
slightly different

1,000

Yino Wang and Karen
5th grade Field School
Rietze, Creative Arts
Committee,
caauthorvisits@gmail.com

Approximately 80

5th Grade Author Visit: Rob Buyea - awardTo engage and excite the It exemplifies the writing process and We collect feedback from students
winning writer and author of four acclaimed
5th graders about creative inspires the writer within.
and teachers.
novels, Rob Buyea is best known for BECAUSE
writing and storytelling.
OF MR. TERUPT, a challenging and rich novel
about a fifth grade class and its teacher. He draws
on his experience as an elementary school
teacher to create his lively characters and stories.
While keeping his audience captivated with
accessible and entertaining stories, Mr. Buyea
imparts many essential lesson about writing,
including how to make real-life facts into wellconstructed passages that people will WANT to
read.

October 21, 2021 for 4 virtual
sessions

none

We hope to involve
students in a meaningful
conservation activity
demonstrating the
importance of local
participation in a solution.
Students will understand
the population dynamics of
threatened turtles, turtle
adaptations and
behaviors.

Yes, as
presented

$1,500

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Sept. 13, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Draft Program Review Calendar (for discussion)

●

Math Department Slide for Presentation (for discussion)

●

Student Services Slides for Presentation (for discussion)

●

Budget Calendar (for discussion)

●

Budget Guidelines (for discussion and approval)

●

8/25 Meeting Minutes (for discussion and approval)

●

8/31 Meeting Minutes (for discussion and approval)

●

Letter to Zoning Board of Appeals re: Hanover Weston (for discussion and approval)
○

Drafted Letter (prepared pre-meeting draft, not approved by School Committee)

○

Approved Letter (final approved draft, with changes made during the meeting)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as Ms. Keitrice Johnson, BWMPO
Representative to the School Committee; and Ryan Wims, Student Representative to the
School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and Operations; and
Martha Bakken, Director of Student Services; as well as Ms. Tracy Manousaridis of the grades
‘K-5’ Math Department along with M r. Jim McLaughlin of the grades ‘6-12’ Math Department.
Ms. Raman welcomes attendees to their virtual meeting, and reviews the agenda, which will
include administrative updates, public comment, and approval votes, as well as other business.
Superintendent’s Update (3:00)
Dr. Connolly gives updates including good news and ongoing priorities related to the reopening.
She discusses timelines for COVID-19 testing, vaccination policies, and more. She explains that
the district expects to have rapid testing in place the following week through the state program,
but also has backup options in place. She recognizes many families still have safety concerns
as case counts continue to rise across Massachusetts, and asks families to register for testing.
Subcommittee Reports (9:00)
Ms. Muzila shares that the Special Education Parent Advisory Council (SEPAC) has met with
new Student Services Director Ms. Martha Bakken and Assistant Director Ms. Emily Tucker,

along with ~12 family members. SEPAC welcomed the administrators, who discussed their work
and answered questions from families.
Ms. Johnson shares that the first Boston Weston METCO Parent Organization (BWMPO)
meeting of the school year had ~60 attendees. It featured both school and central office admin.
She also discusses the Hudson Scholarship fundraisers, a joint meeting with PTO, and more.
Public Comment (11:50)
Ms. Heather Borden gives public comments regarding mitigating COVID risk during lunches. Dr.
Connolly responds to concerns expressed regarding safety during indoor and outdoor lunches.
She also discusses other safety measures including cohorting, contact tracing, and others. Ms.
Muzila also speaks to and encourages the use of outdoor space.
Math Department Update (21:10)
Mr. Jim McLaughlin and Ms Tracy Manousaridis report on progress that has been made towards
recommendations and suggestions from the Math program review that was completed February
2020. Mr. McLaughlin and Ms. Manousaridis together discuss several priorities and steps taken
to implement those priorities. They discuss some overarching themes, specific successes, and
some persistent challenges still involved in implementation of each different recommendation
and suggestion. Topics include math workshops, differentiation, formative assessments,
professional development, communications with students and families, a new website for the
department, integration with other STEM subjects, and more. Throughout the presentation, Mr.
McLaughlin discusses special considerations for ‘6-12’ Math, and as does Ms. Mansousaridis
for ‘K-5’ Math, each sharing a wide range and depth of insights. Dr. Carter and Dr. Connolly also
join the presentation, and share more district-level strategic perspectives.
Ms. Muzila asks about diversity and gender parity in grades 6-12, and Mr. Mclaughlin responds.
Ms. Raman asks about top goals for the coming year, and other committee members also ask
additional questions on topics such as differentiation, test corrections, instructional coaches,
benchmarking and measuring progress toward goals, standardized testing and more. The
administrators and faculty members respond to each question and each comment respectively.
Student Services Update (58:10)
The Committee Welcomes Martha Bakken, the new District Director of Student Services. She
expresses delight in having joined the district, emphasizing her focus on listening and learning
in her first year in Weston. She discusses her approaches to entering the district and connecting
with a wide variety of community members. She goes on to share questions she came in with
and has now, as well as some key priorities and early initiatives she’s begun work on including
de-escalation, guidance/counseling, administrative manuals, and more. After presenting, she
invites immediate or future questions, and also offers to provide more information at a later date.

Reopening Update (1:12:35)
Dr. Connolly highlights the positive start for most students and staff, but explains we are still not
where we hoped to be with the pandemic. She also discusses transportation issues and
solutions being implemented throughout the current week. She thanks parents for their patient
support and collaboration getting students to school on time. Additional topics she addressed in
her update include strategic plans, teaching and learning, a new curriculum website, and more.
Dr. Carter also contributes to the discussion. Ms. Raman thanks both of the administrators.
Departmental Review Schedule (1:19:15)
Ms. Raman introduces the discussion, and then asks about the social studies review timeline, to
which Dr. Carter responds, explaining where they are in the process, with hopes for an external
review in Spring 2022. They also discuss the Athletics department review timeline, as well as
the Music and METCO reviews. Ms. Black suggests clarifying peer districts we will compare to.
Mr. Newberg suggests non-academic department reviews such as technology and Dr. Connolly
and Dr. McCanne respond, sharing additional background context and insights. Ms. Muzila also
recalls that facilities had been discussed as another department to consider an internal review,
and asks about the general structure of internal review processes, to which Dr. Carter responds.
Budget Guidelines (1:32:00)
Ms. Sheri Matthews discusses the budget guidelines, reviewing the document shared with the
committee in advance of the meeting. Ms. Raman invites a motion to approve the Guidelines.
MOTION:

Ms. Black makes a motion to approve the budget guidelines as prepared.
Ms. Raman seconds the motion and the motion to approve passes
unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and
Ms. Raman each voting “Aye” in favor of approving the budget guidelines.

Consent Agenda (1:34:45)
Ms. Raman reviews items on the consent agenda for approval, which include the following:
●

School Committee Meeting Minutes from 8/25/21

●

School Committee Meeting Minutes from 8/31/21

●

A Regular Warrant totalling $1,804,292.73

MOTION:

Ms. Black makes a motion to approve the three consent agenda items.
Mr. Newberg seconds the motion and the motion to approve passes
unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and
Ms. Raman each voting “Aye” in favor of approving the consent agenda.

Letter to Zoning Board of Appeals (ZBA) (1:35:30)
Ms. Raman invites Mr. Newberg to discuss the letter to the ZBA regarding a proposed housing
development, which he drafted. Mr. Newberg explains that the letter does not comment on any
merits of the project itself, but rather is offering suggestions regarding considerations that may
impact the schools operations and experiences of students living there if it were to be approved.
The policy suggestions approved by the school committee at this meeting would not be binding,
but rather are policy suggestions for the ZBA to consider including as requirements, as part of
their process of considering and potentially approving the proposed 200-unit new development.
Mr. Newberg explains the first two provisions proposed in the letter, both of which deal with bus
safety and other transportation considerations. He goes on to explain a third provision that deals
with the duration of leases permitted in the development, suggesting a 10-month minimum.
Committee members express support for the letter, although members raise reservations about
the provision dealing with minimum lease terms. Members discuss the lease term provision, and
then Ms. Black suggests an alternative provision that would require the leasing agent to give a
notice to the District when a family with school aged children sign a lease in the building. This is
received favorably by other committee members, who appear to reach consensus on the matter.
Mr. Newberg makes a motion to approve the letter, with the condition that the third provision is
amended to reflect Ms. Black’s suggested alternative. Ms. Raman adds to the motion that, in
addition to approving the letter with changes, the committee will also approve designating Mr.
Newberg to (as needed) present the letter to ZBA and answer questions during a 10/6 meeting.
MOTION:

Ms. Raman moves to approve the letter with the changes suggested by
Ms. Black, as well as designating Mr. Newberg to present the letter if that
is necessary. Ms. Muzila seconds the two-part motion and the motion is
unanimously approved with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the approval.

Adjournment
MOTION:

Ms. Linnard moves to adjourn and Ms. Muzila seconds the motion. The
Motion passes unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the adjournment.

