MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, Sept. 13, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Draft Program Review Calendar (for discussion)

●

Math Department Slide for Presentation (for discussion)

●

Student Services Slides for Presentation (for discussion)

●

Budget Calendar (for discussion)

●

Budget Guidelines (for discussion and approval)

●

8/25 Meeting Minutes (for discussion and approval)

●

8/31 Meeting Minutes (for discussion and approval)

●

Letter to Zoning Board of Appeals re: Hanover Weston (for discussion and approval)
○

Drafted Letter (prepared pre-meeting draft, not approved by School Committee)

○

Approved Letter (final approved draft, with changes made during the meeting)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as Ms. Keitrice Johnson, BWMPO
Representative to the School Committee; and Ryan Wims, Student Representative to the
School Committee; and Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and Operations; and
Martha Bakken, Director of Student Services; as well as Ms. Tracy Manousaridis of the grades
‘K-5’ Math Department along with M r. Jim McLaughlin of the grades ‘6-12’ Math Department.
Ms. Raman welcomes attendees to their virtual meeting, and reviews the agenda, which will
include administrative updates, public comment, and approval votes, as well as other business.
Superintendent’s Update (3:00)
Dr. Connolly gives updates including good news and ongoing priorities related to the reopening.
She discusses timelines for COVID-19 testing, vaccination policies, and more. She explains that
the district expects to have rapid testing in place the following week through the state program,
but also has backup options in place. She recognizes many families still have safety concerns
as case counts continue to rise across Massachusetts, and asks families to register for testing.
Subcommittee Reports (9:00)
Ms. Muzila shares that the Special Education Parent Advisory Council (SEPAC) has met with
new Student Services Director Ms. Martha Bakken and Assistant Director Ms. Emily Tucker,

along with ~12 family members. SEPAC welcomed the administrators, who discussed their work
and answered questions from families.
Ms. Johnson shares that the first Boston Weston METCO Parent Organization (BWMPO)
meeting of the school year had ~60 attendees. It featured both school and central office admin.
She also discusses the Hudson Scholarship fundraisers, a joint meeting with PTO, and more.
Public Comment (11:50)
Ms. Heather Borden gives public comments regarding mitigating COVID risk during lunches. Dr.
Connolly responds to concerns expressed regarding safety during indoor and outdoor lunches.
She also discusses other safety measures including cohorting, contact tracing, and others. Ms.
Muzila also speaks to and encourages the use of outdoor space.
Math Department Update (21:10)
Mr. Jim McLaughlin and Ms Tracy Manousaridis report on progress that has been made towards
recommendations and suggestions from the Math program review that was completed February
2020. Mr. McLaughlin and Ms. Manousaridis together discuss several priorities and steps taken
to implement those priorities. They discuss some overarching themes, specific successes, and
some persistent challenges still involved in implementation of each different recommendation
and suggestion. Topics include math workshops, differentiation, formative assessments,
professional development, communications with students and families, a new website for the
department, integration with other STEM subjects, and more. Throughout the presentation, Mr.
McLaughlin discusses special considerations for ‘6-12’ Math, and as does Ms. Mansousaridis
for ‘K-5’ Math, each sharing a wide range and depth of insights. Dr. Carter and Dr. Connolly also
join the presentation, and share more district-level strategic perspectives.
Ms. Muzila asks about diversity and gender parity in grades 6-12, and Mr. Mclaughlin responds.
Ms. Raman asks about top goals for the coming year, and other committee members also ask
additional questions on topics such as differentiation, test corrections, instructional coaches,
benchmarking and measuring progress toward goals, standardized testing and more. The
administrators and faculty members respond to each question and each comment respectively.
Student Services Update (58:10)
The Committee Welcomes Martha Bakken, the new District Director of Student Services. She
expresses delight in having joined the district, emphasizing her focus on listening and learning
in her first year in Weston. She discusses her approaches to entering the district and connecting
with a wide variety of community members. She goes on to share questions she came in with
and has now, as well as some key priorities and early initiatives she’s begun work on including
de-escalation, guidance/counseling, administrative manuals, and more. After presenting, she
invites immediate or future questions, and also offers to provide more information at a later date.

Reopening Update (1:12:35)
Dr. Connolly highlights the positive start for most students and staff, but explains we are still not
where we hoped to be with the pandemic. She also discusses transportation issues and
solutions being implemented throughout the current week. She thanks parents for their patient
support and collaboration getting students to school on time. Additional topics she addressed in
her update include strategic plans, teaching and learning, a new curriculum website, and more.
Dr. Carter also contributes to the discussion. Ms. Raman thanks both of the administrators.
Departmental Review Schedule (1:19:15)
Ms. Raman introduces the discussion, and then asks about the social studies review timeline, to
which Dr. Carter responds, explaining where they are in the process, with hopes for an external
review in Spring 2022. They also discuss the Athletics department review timeline, as well as
the Music and METCO reviews. Ms. Black suggests clarifying peer districts we will compare to.
Mr. Newberg suggests non-academic department reviews such as technology and Dr. Connolly
and Dr. McCanne respond, sharing additional background context and insights. Ms. Muzila also
recalls that facilities had been discussed as another department to consider an internal review,
and asks about the general structure of internal review processes, to which Dr. Carter responds.
Budget Guidelines (1:32:00)
Ms. Sheri Matthews discusses the budget guidelines, reviewing the document shared with the
committee in advance of the meeting. Ms. Raman invites a motion to approve the Guidelines.
MOTION:

Ms. Black makes a motion to approve the budget guidelines as prepared.
Ms. Raman seconds the motion and the motion to approve passes
unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and
Ms. Raman each voting “Aye” in favor of approving the budget guidelines.

Consent Agenda (1:34:45)
Ms. Raman reviews items on the consent agenda for approval, which include the following:
●

School Committee Meeting Minutes from 8/25/21

●

School Committee Meeting Minutes from 8/31/21

●

A Regular Warrant totalling $1,804,292.73

MOTION:

Ms. Black makes a motion to approve the three consent agenda items.
Mr. Newberg seconds the motion and the motion to approve passes
unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg, and
Ms. Raman each voting “Aye” in favor of approving the consent agenda.

Letter to Zoning Board of Appeals (ZBA) (1:35:30)
Ms. Raman invites Mr. Newberg to discuss the letter to the ZBA regarding a proposed housing
development, which he drafted. Mr. Newberg explains that the letter does not comment on any
merits of the project itself, but rather is offering suggestions regarding considerations that may
impact the schools operations and experiences of students living there if it were to be approved.
The policy suggestions approved by the school committee at this meeting would not be binding,
but rather are policy suggestions for the ZBA to consider including as requirements, as part of
their process of considering and potentially approving the proposed 200-unit new development.
Mr. Newberg explains the first two provisions proposed in the letter, both of which deal with bus
safety and other transportation considerations. He goes on to explain a third provision that deals
with the duration of leases permitted in the development, suggesting a 10-month minimum.
Committee members express support for the letter, although members raise reservations about
the provision dealing with minimum lease terms. Members discuss the lease term provision, and
then Ms. Black suggests an alternative provision that would require the leasing agent to give a
notice to the District when a family with school aged children sign a lease in the building. This is
received favorably by other committee members, who appear to reach consensus on the matter.
Mr. Newberg makes a motion to approve the letter, with the condition that the third provision is
amended to reflect Ms. Black’s suggested alternative. Ms. Raman adds to the motion that, in
addition to approving the letter with changes, the committee will also approve designating Mr.
Newberg to (as needed) present the letter to ZBA and answer questions during a 10/6 meeting.
MOTION:

Ms. Raman moves to approve the letter with the changes suggested by
Ms. Black, as well as designating Mr. Newberg to present the letter if that
is necessary. Ms. Muzila seconds the two-part motion and the motion is
unanimously approved with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the approval.

Adjournment
MOTION:

Ms. Linnard moves to adjourn and Ms. Muzila seconds the motion. The
Motion passes unanimously with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg, and Ms. Raman each voting “Aye” in favor of the adjournment.

Progress Report
K-12 Mathematics Program External Review (May 2020)
Recommendations
●
●
●
●

Differentiation to meet the needs
of all learners
Math speciﬁc coaching and
instructional support
Outside professional development
opportunities for teachers
Clear and consistent
communication

Suggestions
●
●
●

Collaborative whiteboards
Time on Math
Integration between STEM
subjects

Two year cycles! First there is a year of internal review, and then a year of external, then action!
Yellow=at hand, purple=coming up, blue=a ways off, green= very far away
Draft calendar - Weston Public Schools
Department

Last Ext.
Review

Link to Last Review

Tentative Future Review
Time

Guidance

Ongoing

K-12 Guidance Self-Study
(Still in progress)

2021 Internal, 2022 External

Athletics

Ongoing

Ongoing

2019-2021 (internal)
2021-2022 (external)

K-12 Social
Studies

March
2009

K-12 Social Studies Program Review
Report

2020-21 (internal),
2021-22 (external)

K-12 Social Studies Department
Response
K-12 Science

Oct 2012

K-12 Science Department Program
Review Report

2021-22 (Internal).
2022-23 (External)

K-12 Science Department Department
Response
K-12 METCO

K-12 Music

K-12 Health &
Wellness & PE

December
2008
March
2008
Oct 2011

METCO Program Review Report

2021-22 (Internal).

METCO Department Response

2022-23 (External)

K-12 Music Program Review Report

2021-22 (Internal).

K-12 Music Department Response

2022-23 (External)

K-12 Wellness Education Program
Review Report

2022-23 (Internal),
2023-24 (Extental)

K-12 Wellness Education Department
Response
K-12 World
Language

Oct 2014

K-12 World Languages Program
Review Report

2023-24 (internal),
2024-25 (external)

K-12 World Languages Department
Response
K-12 Visual Arts

Oct 2013

K-12 Art Department Program Review
Report

2023-24 (internal),
2024-25 (external)

K-12 Art Department Response
K-12 Special
Education

Nov 2015

Click here for Special Education
Program Review Report

2024-25 (internal),
2025-26 (external)

ELA/Drama

June 2016

ELA/Drama Program Review Report

2025-26 (Internal),

ELA/Drama Department Response to
External Review

2026-27 (external)

K-12 Math Department Program
Review Report

2027-28 (internal),
2028-29 (external)

K-12 Math

Feb 2020

Student Services Update
Martha Bakken
Student Services Director

Listening and Learning

Entry Plan Meetings
Interviews
Central Oﬀice Administrators
Principals
Team Chair/Department Heads
1:1 Staﬀ Meetings

Board Certified Behavior Analysts
Motor Group (OT/PT/APE)
Speech and Language Pathologists
Preschool Staﬀ
English Language Learner Staﬀ
Special Education Parent Advisory Council
Nurses

Ongoing Points of Contact
● Weekly 1-2 hour visits to each school for collaboration,
consultation, and observation
● Regular monthly meeting and discussion with SEPAC Board
● “Martha Meetings” with staﬀ, parents and community
members
● Regular scheduled check-ins with all Students Services
program and staﬀ groups
● Meetings and discussions with General Education teachers
and administrators

Questions
● What do you think is going really well here in Weston that you want to
make sure I do not change?
● What issues or topics should do I need address in my first year in
Weston?
● How can the Student Services oﬀice support you?

Priorities
● Develop a culture of joyous learning with an emphasis on transparency,
communication, and willingness to take risks
● Understand current support and service structures for students, families and
staﬀ across the district
● Ensure that there are institutionalized mechanisms for ongoing
communication with staﬀ, parents, and community members to understand
their needs and concerns
● Analyze the Student Services budget including grant funding sources and all
expenditure categories
● Continue to monitor compliance with state and federal mandates

Early Initiatives
● Support the Transition of De-escalation Programs from CPI to Safety
Care
● Update Internal Review of Guidance/Counseling in Weston by the end
of December
● Finalize the Student Services Procedure Manual

Weston Public Schools
2022-2023 Budget Guidelines
The School Administration and the School Committee are dedicated to providing the best
possible academic, social, and emotional education for our students in a fiscally responsible
manner. We successfully made it through the 2020-2021 school year. We were hoping for a
different beginning to our 2021-2022 school year in regard to the COVID-19 pandemic. We do
know that within the current school year, we continue to provide additional grant funded services
to students. Again, we are in a situation where we do not know what the future holds on spacing,
distancing, masking, testing, or anything else COVID-19 related. The following general
guidelines are meant to assist the School Administration in preparing the budget for fiscal year
2023. These guidelines reflect the Town’s desire to maintain the overall strength of the school
system by supporting the implementation of the Strategic Plan while recognizing continuing
local and general economic challenges.
Preserve Excellence in Curriculum and Instruction
Execution of the Strategic Plan requires that we provide adequate resources and funding for
major initiatives. The COVID-19 pandemic has increased both the cost and complexity of
delivering instruction. Planning for Fiscal Year 2023 must consider the possibility of on-going
impacts of the COVID-19 pandemic and at the same time provide continued support for our
curriculum as well as the need to meet state and federal mandates for student support. At the core
of our efforts will be preserving the quality of our programs and services that enable all students
to reach high standards and expectations, as measured through data driven assessments, in
addition to meeting the state and federal benchmarks established for standardized test scores for
all students. This goal must be achieved regardless of the status of the pandemic.
Maintain a Safe and Secure Environment and Infrastructure
The budget should continue to support safe, secure and educationally sound school
environments, with the emphasis on addressing the expected disruption and additional
requirements of delivering safe instruction during a pandemic. We should continue to collaborate
with the Town to achieve economies of scale in the maintenance and operation of our facilities
and grounds, as well as in addressing health and safety protocols. We should continue routine
maintenance of our facilities, regular building reviews and the multi-year capital project plan.
Technology efforts should continue to focus on innovation, adequate network capacity,
reliability and system security, particularly if remote learning is expected to remain a significant
component of curriculum delivery. We will continue to work closely with the Weston Police and
Fire Departments and the Board of Health regarding safety and security.
Maintain the Rate of Budget Change at a Responsible Level
The School Administration must continue its sensitivity to the Town’s short and long-term
financial constraints, including the tax burden of budgetary decisions and the uncertainty of state
and federal funds. Staffing levels should be regularly assessed to be sure that they reflect changes
in enrollment levels. Budget planning must also consider class size constraints that may be
caused by a continuation of the COVID-19 pandemic. Variations from the minimum class size
policy will require the approval of the Superintendent and the School Committee. The School
Administration has given primary consideration to supporting program enhancements with
offsetting budget reductions. While the School Committee continues to stress the importance of
fiscal responsibility, the primary consideration should be given to providing students with the
tools and resources they need to succeed at a high level, even in a pandemic.
Presented to the School Committee on September 13, 2021

FY’23 BUDGET CALENDAR
July
•
•

Fiscal year begins on July 1st
Capital cash flow projections are submitted to the
Town Treasurer

Prior fiscal year is closed

September
•
•

Budget Guidelines and Strategic Plan are reviewed with
School Committee
Budget Guidelines for FY’23 are approved by the
School Committee

October
•
•
•

•

FY’23 Budget development process opens to
Leadership
FY’23 Capital budget requests are distributed by the
Town Manager
Town/School Financial Summit

•

•
•

School Committee receives financial reports:
o Current (FY’22) and projected (FY’23)
enrollment
FY’23 Budget “A”
FY’23 Budget development closes to Leadership
Admin Council Review

FY’23 Superintendent’s Recommended Budget
presented to the School Committee

February
•

•

Budget meetings with the School Committee’s budget
sub-committee and with the Town’s Finance
Committee (Capital and Operating)
School Committee conducts budget hearings

March
•

School Committee approves FY’23 Recommended
Budget

April
•

November
•

FY’23 Internal budget deliberations

January

August
•

December

FY’23 Budget summary is available on-line for all
residents to read about the highlights of the
recommended budget in advance of the budget hearing
and Town Meeting vote.

May
•

Town Meeting Approval (Capital and Operating)

June
•

Approved Budget is provided to all department budget
managers.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 6:00pm, August 25, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
● Health Services Slide Presentation
● Strategic Planning Slide Presentation
● August School Enrollment Numbers
● Class Size Reports (for Approval)
○ Middle School
○ High School
● Early Retirement Incentive Program Memo (For Approval
● Current Facilities Projects
● Meeting Minutes (For Approval)
○ 5/24
○ 7/14
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Participating were Mr. Kenneth Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; as well as Dr. Midge Connolly, Superintendent;
and Dr. J. Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; and joining for part of the meeting were Director of Health Services Dr.
Jamy Gaynor; and Weston Board of Health COVID-19 Response Manager Michele Shuckel; and
Middle School Principal John Gibbons and High School Principal Paul Peri; and audience members.
Ms. Raman welcomes attendees to their virtual meeting, the first meeting of the new school year.
She reviews the agenda, which will include administrative updates, public comment, approval
votes, and other business. She also shares brief reflections on goals and priorities for the year.
Superintendent’s Report (3:20)
\

Superintendent Connolly welcomes everyone to the start of the school year, giving brief updates
including plans for indoor masking, plans for launching new testing platforms, and related topics.
Subcommittee Reports (4:30)
Ms. Muzila gives policy review updates, and explains the timeline for working with MASC on this.
Mr. Newberg provides permanent building committee updates, and explains ongoing processes.
Back to School Plans, COVID, Public Health (07:20)
Michele Shuckel from the Town Board of Health discusses the role of the school district in helping
protect public health in the greater community. This includes discussion of mask policies. She also
discusses the spread of new variants, featuring data from the Board of Health about the current
spread of COVID-19 in town. She also discusses the evolution of their approach towards pandemic

safety, explaining that it is an ongoing set of public health responses to keep the community safe.
She shares public health resources for families and invites questions from committee members.
Ms. Linnard asks about metrics that will be used to potentially reassess mask mandates. Ms.
Schuckel responds, and also discusses new variants and emphasizes the importance of vaccines in
keeping schools open safely. Health Services Director Ms. Jamy Gaynor also contributes thoughts.
Ms. Gaynor goes on (21:45) to present on managing the pandemic during the return to school.
She first highlights takeaways from the past 18 months COVID-19 data, emphasizing the need for
layering of mitigation measures such as vaccination, masking, distancing, staying home when sick,
ventilation, robust testing, contact tracing, and more. She discusses considerations for each of
those, with an emphasis on masking and distancing rules that are in place for the year.
Ms. Gaynor also emphasizes how families will be responsible for daily symptom checks each
morning before coming for school, and she encourages families to keep students home when sick.
This is a vital mitigation measure, for which each family is responsible. She goes on to discuss the
testing platforms including weekly pooled screenings and the rapid test-to-stay system. She also
discusses contract tracing, isolation protocols, and more.
Ms. Raman asks a follow up question about when testing will begin, which is early to mid
September. She asks additional questions to which Ms. Gaynor responds.
Ms. Muzila asks about the preferred types of masks. Ms. Gaynor responds, explaining that it does
vary by preference and comfort of the student, provided the mask meets the guidelines, whether
it be a KN-95 mask, two-ply cloth mask, or other disposable surgical masks with the nose-wires.
Ms. Muzila also asks about plans and safety measures for lunches indoors and outdoors. Dr.
Connolly responds with details of lunch plans and COVID-19 mitigation measures. Ms. Schuckel
also adds context about the heightened risk of new variants and the related safety considerations.
Public Comment (20 Minutes) (50:00)
Mr. Frank Caine joins, but opts to save his public comment for the next meeting comment period.
Ms. Tricia Liu asks about the change in faculty salaries and cuts made over the past year. Ms.
Raman, Ms. Black, and Ms. Matthews all respond to her question with accurate budget numbers.
District Improvement Planning, Action Steps (1:00:00)
Dr. Connolly presents on progress made regarding the 2018-2021 strategic plan. She reviews the
three strategic objectives (also referred to as focus areas), for each of which there are specific
strategic initiatives. She reviews slides detailing the district’s progress on each of the strategic
objectives and initiatives. As she reviews each, she gives examples of work done as part of each
initiative and discusses current statuses, which leads into upcoming next steps for each initiative.
Dr. Carter joins her for the presentation. After reviewing slides, they invite committee questions.
(1:25:00)
Ms. Muzila asks about training for general education teachers on topics such as meeting special
education needs, and Dr. Connolly and Dr. Carter respond. Ms. Muzila also asks about elementary
curricula, and Dr. Connolly and Dr. Carter respond.
Ms. Linnard asks about measuring progress towards Social and Emotional Learning. Dr. Carter
discusses how aggregated student surveys help to benchmark progress as one example, and he
goes on to discuss other data to consider, including qualitative observations made by faculty. Dr.
Connolly emphasizes the role of school nurses and their offices. They go on to discuss measuring
“soft skills” and other social, emotional, and academic competencies. Dr. Carter also shares more

about how those competencies build on each other together to boost overall student outcomes,
including academic achievement. The discussion continues briefly, and then Dr. Carter begins
presenting details of the new strategic plan.
Dr. Carter reviews the three focus areas of the plan, 1) Innovative Instruction, 2) Diversity, Equity,
and Inclusion, and 3) Communication and Community Connections. He explained how these three
emerged from community members sharing their priorities with the planning team. He goes on to
discuss the process of developing annual action items corresponding to each of the eighteen
strategic initiatives, under the three focus areas. These action plans track and build in progress
towards the longer term goals. There will be mid-cycle check-ins to make the most of these plans.
Next, Dr. Carter presents action steps for each of the six strategic initiatives for 1) Innovative
Instruction. He discusses many topics, explaining the strategies and detailing key action items.
(Technical Issues: 1:49:20) Facing internet connection issues for Dr. Carter, the committee invites
Ms. Matthews to share enrollment information while Dr. Carter’s technical issues are resolved.
Enrollment and Finance Update (1:51:40)
Ms. Matthews presents enrollment numbers for each school, including sections and class sizes by
grade level. There was a total increase of 50-60 students since October of 2020, across all schools.
She goes on to discuss the budget planning process, including the Town’s audit and opportunities
for community input on spending the ESSER III Grant. The survey will be conducted in September.
Facilities Projects Update (1:55:30)
Ms. Matthews presents a list of recent and ongoing facilities projects by building and project type.
She invites questions and comments from the committee. Ms. Muzila asks about ESSER III grant
funds going towards HVAC, emphasizing the importance of sustainability when investing in HVAC.
Dr. Connolly also joins in the discussion of air quality and HVAC, explaining related considerations.
District Improvement Planning, Action Steps [CONTINUED] (2:02:00)
Dr. Carter resumes presenting specific strategies and action steps from the first Focus Area, before
continuing on to presenting on 2) Diversity, Equity, and Inclusion. He takes the same approach in
reviewing strategies and action steps for the coming year. Dr. Connolly also joins in throughout
the presentation and discussion. They go on to present the strategic initiatives and specific action
steps for 3) Communications and Community Connections, explaining and connecting key ideas.
After presenting on the 18 initiatives and action steps and discussing how the plan aligns with key
frameworks and guidance from state government, including DESE and both Boards of Education.
Mr. Newberg asks about the implementation of the Math curriculum review plan, and Dr. Carter
agrees about including that in the action steps. They also discuss opportunities for future
updates.
Ms. Muzila raises questions about data gathering and analysis, as well as measuring progress. Dr.
Carter responds and discussion ensues based on the original question and related considerations.

Seeing no additional question Ms. Raman thanks the administrators, moving on to other business.
WEA FY22 Early Retirement Incentive Plan (2:28:00)
Ms. Raman discusses the background context for the proposal and explains the basics of the plan,
which involves lump sum payments of $40,000 to employees (15 years service minimum) who opt
for early retirement. This plan is a great opportunity for employees who are looking for a
professional change after dedicating many years to Weston students. She invites comments,
questions, and discussion from other members. Dr. Connolly clarifies the proposal isn’t related to
WEA retirement benefits.
MOTION:

Ms. Linnard makes a motion to approve the Early Retirement Incentive, and
Ms. Muzila seconds the motion. Committee members vote unanimously to
approve the early retirement incentive proposal with Ms. Linnard, Ms.
Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.

Class Size Policy Exemption Requests (2:31:45)
Ms. Raman welcomes Middle School Principal Mr. Gibbons and High School Principal Mr. Peri, to
present on class sizes. Mr. Gibbons shares that he is happy with the middle school class sizes, and
discusses consideration surrounding classes that are lower enrolled or higher enrolled. After going
over class sizes and background context, Mr. Gibbons invites questions from committee members.
Ms. Muzila asks about extracurricular dance opportunities for students who cannot do dance
class and Mr. Gibbons responds. Ms. Raman asks about other details of changes in enrollment
and Mr. Gibbons responds. Seeing no further questions, Ms. Raman invites a motion to approve.
MOTION:

Mr. Newberg makes a motion to approve the MS class sizes as presented,
and Ms. Black seconds the motion. Committee members then vote
unanimously to approve the Middle School class sizes with Ms. Linnard, Ms.
Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.

Ms. Raman then invites Mr. Peri to present on class sizes at the High School. He echoes much of
what Mr. Gibbons shared, recognizing the complexity of creating 640 individual schedules that are
supposed to meet the individual needs and preferences of students in a broader-system context.
He goes on to discuss specific enrollment, class sizes, and future plans for the scheduling process.
Ms. Muzila asks about overall access for more students to higher level academic classes, and Mr.
Peri responds. They continue to discuss details and challenges involved in funding any additional
sections to high-demand classes. Ms. Linnard and Ms. Black each share perspectives and priority
considerations for sectioning and student choice, as part of a full discussion with administrators.
Ms. Raman emphasizes the consensus around empowering students with more choices in school,
and Ms. Muzila builds on that emphasis by raising specific considerations, as part of the approach.
Mr. Peri responds to committee members throughout the discussion, and shares closing thoughts.
MOTION:

Ms. Muzila makes a motion to approve the HS class sizes as presented,
and Ms. Black seconds the motion. Committee members then vote
unanimously to approve the High School class sizes with Ms. Linnard, Ms.

Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.
Consent Agenda (2:58:45)
Ms. Raman introduces the items for consent agenda approval. The following items were
unanimously approved by committee members via consent agenda:
●
●
●
●

Approval of Meeting Minutes from May 24, 2021
Approval of Meeting Minutes from July 14, 2021
Approval of a regular warrant for $2,107,560.74
Approval of Mr. Adam King’s temporary appointment to the Permanent Building Committee

Ms. Muzila makes a motion to approve the consent agenda items. Mr. Newberg
seconds the motion and the motion to approve consent agenda items is unanimously approved
with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black, and Ms. Linnard all voting “aye” in favor.

MOTION:

4.

ADJOURNMENT

MOTION:
Ms. Linnard makes a motion to adjourn. Ms. Muzila seconds the motion and the
motion to adjourn unanimously approved with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms. Linnard all voting “aye” in favor.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:00am, August 31, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
● August 2021 Memorandum of Agreement (MOA) with Weston Education Association (WEA)
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Participating were Mr. Kenneth Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee.
Ms. Raman welcomes attendees to their virtual meeting, and explains the emergency timing of
the meeting. The WEA approved the MOA the night before, school is set to start the next day, and
the district needs to begin collecting vaccination data for faculty and staff as soon as possible,
which can only begin once the MOA is approved and executed.

WEA FY22 Early Retirement Incentive Plan
Seeing no questions or discussion Ms. Raman invites a motion to approve the MOA with the WEA.

MOTION:

Ms. Linnard makes a motion to approve the new MOA with the WEA and Mr.
Newberg seconds the motion to approve, and the motion passes unanimously with
Mr. Newberg, Ms. Black, Ms. Linnard, Ms. Muzila, Ms. Raman voting “aye” in favor.

ADJOURNMENT

MOTION:

Ms. Linnard makes a motion to adjourn, and Ms. Black seconds. The motion to
adjourn passes unanimously with Mr. Newberg, Ms. Black, Ms. Linnard, Ms.
Muzila, and Ms. Raman voting “aye” in favor.

WESTON SCHOOL COMMITTEE
WESTON PUBLIC SCHOOLS
89 WELLESLEY STREET, WESTON MA, 02493
TEL 781-786-5210

SCHOOLCOMMITTEE@WESTON.ORG

September 13, 2021

To:

Weston Zoning Board of Appeals

Re:

Hanover Weston – 518 South Avenue

The Weston School Committee (“School Committee”) is charged with, among other
things, ensuring the elementary and secondary education of the students within the
Weston School District, including safe passage to and from school buildings and
school-sponsored events. The School Committee understands that Hanover Weston
(“Applicant”) has applied for a comprehensive permit for approximately 200 rental units
on a property abutting South Avenue (“Development”). General land use within the
Town of Weston is outside of the School Committee’s purview therefore the School
Committee takes no position on whether the Applicant’s comprehensive permit should
be allowed. But should the Applicant’s comprehensive permit be allowed, the School
Committee offers these suggested provisions to the comprehensive permit to minimize
potential disruptions to the Weston School District.

DRAFT NOT APPROVED
The School Committee acknowledges that South Avenue in the proximity of the
proposed Development is a heavily travelled state road, especially in the mornings, and
there are no sidewalks or other safe areas for students to wait for the bus without
crossing South Avenue. This hazard to students awaiting school buses only increases
in the winter months where snow could substantially narrow the area for students to
congregate on an active driveway feeding an anticipated 200 housing units. Therefore,
the School Committee has voted (include vote?) to request the following two provisions
be added to any comprehensive permit to provide a safe dedicated area close to the
residential units for school bus use.
The Applicant will not prohibit the entry of school buses for the purpose of
loading or unloading passengers from the property.
The Applicant will provide a dedicated off-street paved surface, within
thirty feet of one of the Development’s public entrances continuous with
the Development’s driveway, intended for the safe loading and unloading of
passengers from a full-sized school bus. The driveway shall be of a
sufficient width and dimensions to allow for full-sized school buses to turn
around without traversing on an unpaved surface, and to turn around
without being required to drive in reverse.

The School Committee further acknowledges the disruption that frequent midyear
enrollment changes could pose to the District. The School Committee has voted
(include vote?) to request the following provision be added to any comprehensive permit
to prohibit the Applicant from entering into transient leases. The language of this
proposed provision is borrowed from the Residential Compliance Agreement between
Avalon at Chestnut Hill and the Massachusetts Housing Finance Agency Section 3(C).

The Applicant will not permit any of the dwelling units in the Development
to be used on a transient basis (within the meaning of Treasury Regulation
Section 1.103-8(b)(4)) and will not rent any of the units for a period of less
than ten (10) months and none of the dwelling units in the Development will
at any time be leased or rented for use as a hotel, motel, dormitory,
fraternity house, sorority house, rooming house, hospital, nursing home,
sanitarium, rest home or trailer court or park or place of business or leased
to any party who will make such units available for occupancy on any such
basis.

DRAFT NOT APPROVED
Respectfully submitted,

The Weston School Committee

Anita Raman, Chair
Kenneth A. Newberg, Vice-Chair
Danielle Black
Attia Linnard
Alyson Muzila

WESTON SCHOOL COMMITTEE
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89 WELLESLEY STREET, WESTON MA, 02493
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September 13, 2021

To:

Weston Zoning Board of Appeals

Re:

Hanover Weston – 518 South Avenue

The Weston School Committee (“School Committee”) is charged with, among other
things, ensuring the elementary and secondary education of the students within the
Weston School District, including safe passage to and from school buildings and
school-sponsored events. The School Committee understands that Hanover Weston
(“Applicant”) has applied for a comprehensive permit for approximately 200 rental units
on a property abutting South Avenue (“Development”). General land use within the
Town of Weston is outside of the School Committee’s purview therefore the School
Committee takes no position on whether the Applicant’s comprehensive permit should
be allowed. But should the Applicant’s comprehensive permit be allowed, the School
Committee offers these suggested provisions to the comprehensive permit to minimize
potential disruptions to the Weston School District.
The School Committee acknowledges that South Avenue in the proximity of the
proposed Development is a heavily traveled state road, especially in the mornings, and
there are no sidewalks or other safe areas for students to wait for the bus without
crossing South Avenue. This hazard to students awaiting school buses only increases
in the winter months where snow could substantially narrow the area for students to
congregate on an active driveway feeding an anticipated 200 housing units. Therefore,
the School Committee has voted unanimously (5-0) to request the following two
provisions be added to any comprehensive permit to provide a safe dedicated area
close to the residential units for school bus use.
The Applicant will not prohibit the entry of school buses for the purpose of
loading or unloading passengers from the property.
The Applicant will provide a dedicated off-street paved surface, within thirty
feet of one of the Development’s public entrances continuous with the
Development’s driveway, intended for the safe loading and unloading of
passengers from a full-sized school bus. The driveway shall be of a sufficient
width and dimensions to allow for full-sized school buses to turn around
without traversing on an unpaved surface, and to turn around without being
required to drive in reverse.

The School Committee further recognizes the vital importance enrollment planning is
to the District. To decrease budgetary and sectioning uncertainty, the School
Committee has voted unanimously (5-0) to request the following provision be added to
any comprehensive permit, requiring the leasing agent of the Hanover Weston
development to notify the school district's Business Office of school-aged residents
moving into the development as soon as feasible.
The Applicant will notify the Weston Public Schools Finance and Operations
Office of incoming development residents ages three (3) through seventeen (18).
The notice will be provided in writing via email to the Superintendent of Schools
as well as the District's Assistant Superintendent for Finance and Operations
within five (5) business days of lease execution.

Respectfully submitted,
The Weston School Committee

Anita Raman, Chair
Kenneth A. Newberg, Vice-Chair
Danielle Black
Attia Linnard
Alyson Muzila

