MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 6:00pm, August 25, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
● Health Services Slide Presentation
● Strategic Planning Slide Presentation
● August School Enrollment Numbers
● Class Size Reports (for Approval)
○ Middle School
○ High School
● Early Retirement Incentive Program Memo (For Approval
● Current Facilities Projects
● Meeting Minutes (For Approval)
○ 5/24
○ 7/14
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Participating were Mr. Kenneth Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; as well as Dr. Midge Connolly, Superintendent;
and Dr. J. Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne,
Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for
Finance and Operations; and joining for part of the meeting were Director of Health Services Dr.
Jamy Gaynor; and Weston Board of Health COVID-19 Response Manager Michele Shuckel; and
Middle School Principal John Gibbons and High School Principal Paul Peri; and audience members.
Ms. Raman welcomes attendees to their virtual meeting, the first meeting of the new school year.
She reviews the agenda, which will include administrative updates, public comment, approval
votes, and other business. She also shares brief reflections on goals and priorities for the year.
Superintendent’s Report (3:20)
\

Superintendent Connolly welcomes everyone to the start of the school year, giving brief updates
including plans for indoor masking, plans for launching new testing platforms, and related topics.
Subcommittee Reports (4:30)
Ms. Muzila gives policy review updates, and explains the timeline for working with MASC on this.
Mr. Newberg provides permanent building committee updates, and explains ongoing processes.
Back to School Plans, COVID, Public Health (07:20)
Michele Shuckel from the Town Board of Health discusses the role of the school district in helping
protect public health in the greater community. This includes discussion of mask policies. She also
discusses the spread of new variants, featuring data from the Board of Health about the current
spread of COVID-19 in town. She also discusses the evolution of their approach towards pandemic

safety, explaining that it is an ongoing set of public health responses to keep the community safe.
She shares public health resources for families and invites questions from committee members.
Ms. Linnard asks about metrics that will be used to potentially reassess mask mandates. Ms.
Schuckel responds, and also discusses new variants and emphasizes the importance of vaccines in
keeping schools open safely. Health Services Director Ms. Jamy Gaynor also contributes thoughts.
Ms. Gaynor goes on (21:45) to present on managing the pandemic during the return to school.
She first highlights takeaways from the past 18 months COVID-19 data, emphasizing the need for
layering of mitigation measures such as vaccination, masking, distancing, staying home when sick,
ventilation, robust testing, contact tracing, and more. She discusses considerations for each of
those, with an emphasis on masking and distancing rules that are in place for the year.
Ms. Gaynor also emphasizes how families will be responsible for daily symptom checks each
morning before coming for school, and she encourages families to keep students home when sick.
This is a vital mitigation measure, for which each family is responsible. She goes on to discuss the
testing platforms including weekly pooled screenings and the rapid test-to-stay system. She also
discusses contract tracing, isolation protocols, and more.
Ms. Raman asks a follow up question about when testing will begin, which is early to mid
September. She asks additional questions to which Ms. Gaynor responds.
Ms. Muzila asks about the preferred types of masks. Ms. Gaynor responds, explaining that it does
vary by preference and comfort of the student, provided the mask meets the guidelines, whether
it be a KN-95 mask, two-ply cloth mask, or other disposable surgical masks with the nose-wires.
Ms. Muzila also asks about plans and safety measures for lunches indoors and outdoors. Dr.
Connolly responds with details of lunch plans and COVID-19 mitigation measures. Ms. Schuckel
also adds context about the heightened risk of new variants and the related safety considerations.
Public Comment (20 Minutes) (50:00)
Mr. Frank Caine joins, but opts to save his public comment for the next meeting comment period.
Ms. Tricia Liu asks about the change in faculty salaries and cuts made over the past year. Ms.
Raman, Ms. Black, and Ms. Matthews all respond to her question with accurate budget numbers.
District Improvement Planning, Action Steps (1:00:00)
Dr. Connolly presents on progress made regarding the 2018-2021 strategic plan. She reviews the
three strategic objectives (also referred to as focus areas), for each of which there are specific
strategic initiatives. She reviews slides detailing the district’s progress on each of the strategic
objectives and initiatives. As she reviews each, she gives examples of work done as part of each
initiative and discusses current statuses, which leads into upcoming next steps for each initiative.
Dr. Carter joins her for the presentation. After reviewing slides, they invite committee questions.
(1:25:00)
Ms. Muzila asks about training for general education teachers on topics such as meeting special
education needs, and Dr. Connolly and Dr. Carter respond. Ms. Muzila also asks about elementary
curricula, and Dr. Connolly and Dr. Carter respond.
Ms. Linnard asks about measuring progress towards Social and Emotional Learning. Dr. Carter
discusses how aggregated student surveys help to benchmark progress as one example, and he
goes on to discuss other data to consider, including qualitative observations made by faculty. Dr.
Connolly emphasizes the role of school nurses and their offices. They go on to discuss measuring
“soft skills” and other social, emotional, and academic competencies. Dr. Carter also shares more

about how those competencies build on each other together to boost overall student outcomes,
including academic achievement. The discussion continues briefly, and then Dr. Carter begins
presenting details of the new strategic plan.
Dr. Carter reviews the three focus areas of the plan, 1) Innovative Instruction, 2) Diversity, Equity,
and Inclusion, and 3) Communication and Community Connections. He explained how these three
emerged from community members sharing their priorities with the planning team. He goes on to
discuss the process of developing annual action items corresponding to each of the eighteen
strategic initiatives, under the three focus areas. These action plans track and build in progress
towards the longer term goals. There will be mid-cycle check-ins to make the most of these plans.
Next, Dr. Carter presents action steps for each of the six strategic initiatives for 1) Innovative
Instruction. He discusses many topics, explaining the strategies and detailing key action items.
(Technical Issues: 1:49:20) Facing internet connection issues for Dr. Carter, the committee invites
Ms. Matthews to share enrollment information while Dr. Carter’s technical issues are resolved.
Enrollment and Finance Update (1:51:40)
Ms. Matthews presents enrollment numbers for each school, including sections and class sizes by
grade level. There was a total increase of 50-60 students since October of 2020, across all schools.
She goes on to discuss the budget planning process, including the Town’s audit and opportunities
for community input on spending the ESSER III Grant. The survey will be conducted in September.
Facilities Projects Update (1:55:30)
Ms. Matthews presents a list of recent and ongoing facilities projects by building and project type.
She invites questions and comments from the committee. Ms. Muzila asks about ESSER III grant
funds going towards HVAC, emphasizing the importance of sustainability when investing in HVAC.
Dr. Connolly also joins in the discussion of air quality and HVAC, explaining related considerations.
District Improvement Planning, Action Steps [CONTINUED] (2:02:00)
Dr. Carter resumes presenting specific strategies and action steps from the first Focus Area, before
continuing on to presenting on 2) Diversity, Equity, and Inclusion. He takes the same approach in
reviewing strategies and action steps for the coming year. Dr. Connolly also joins in throughout
the presentation and discussion. They go on to present the strategic initiatives and specific action
steps for 3) Communications and Community Connections, explaining and connecting key ideas.
After presenting on the 18 initiatives and action steps and discussing how the plan aligns with key
frameworks and guidance from state government, including DESE and both Boards of Education.
Mr. Newberg asks about the implementation of the Math curriculum review plan, and Dr. Carter
agrees about including that in the action steps. They also discuss opportunities for future
updates.
Ms. Muzila raises questions about data gathering and analysis, as well as measuring progress. Dr.
Carter responds and discussion ensues based on the original question and related considerations.

Seeing no additional question Ms. Raman thanks the administrators, moving on to other business.
WEA FY22 Early Retirement Incentive Plan (2:28:00)
Ms. Raman discusses the background context for the proposal and explains the basics of the plan,
which involves lump sum payments of $40,000 to employees (15 years service minimum) who opt
for early retirement. This plan is a great opportunity for employees who are looking for a
professional change after dedicating many years to Weston students. She invites comments,
questions, and discussion from other members. Dr. Connolly clarifies the proposal isn’t related to
WEA retirement benefits.
MOTION:

Ms. Linnard makes a motion to approve the Early Retirement Incentive, and
Ms. Muzila seconds the motion. Committee members vote unanimously to
approve the early retirement incentive proposal with Ms. Linnard, Ms.
Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.

Class Size Policy Exemption Requests (2:31:45)
Ms. Raman welcomes Middle School Principal Mr. Gibbons and High School Principal Mr. Peri, to
present on class sizes. Mr. Gibbons shares that he is happy with the middle school class sizes, and
discusses consideration surrounding classes that are lower enrolled or higher enrolled. After going
over class sizes and background context, Mr. Gibbons invites questions from committee members.
Ms. Muzila asks about extracurricular dance opportunities for students who cannot do dance
class and Mr. Gibbons responds. Ms. Raman asks about other details of changes in enrollment
and Mr. Gibbons responds. Seeing no further questions, Ms. Raman invites a motion to approve.
MOTION:

Mr. Newberg makes a motion to approve the MS class sizes as presented,
and Ms. Black seconds the motion. Committee members then vote
unanimously to approve the Middle School class sizes with Ms. Linnard, Ms.
Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.

Ms. Raman then invites Mr. Peri to present on class sizes at the High School. He echoes much of
what Mr. Gibbons shared, recognizing the complexity of creating 640 individual schedules that are
supposed to meet the individual needs and preferences of students in a broader-system context.
He goes on to discuss specific enrollment, class sizes, and future plans for the scheduling process.
Ms. Muzila asks about overall access for more students to higher level academic classes, and Mr.
Peri responds. They continue to discuss details and challenges involved in funding any additional
sections to high-demand classes. Ms. Linnard and Ms. Black each share perspectives and priority
considerations for sectioning and student choice, as part of a full discussion with administrators.
Ms. Raman emphasizes the consensus around empowering students with more choices in school,
and Ms. Muzila builds on that emphasis by raising specific considerations, as part of the approach.
Mr. Peri responds to committee members throughout the discussion, and shares closing thoughts.
MOTION:

Ms. Muzila makes a motion to approve the HS class sizes as presented,
and Ms. Black seconds the motion. Committee members then vote
unanimously to approve the High School class sizes with Ms. Linnard, Ms.

Black, Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor.
Consent Agenda (2:58:45)
Ms. Raman introduces the items for consent agenda approval. The following items were
unanimously approved by committee members via consent agenda:
●
●
●
●

Approval of Meeting Minutes from May 24, 2021
Approval of Meeting Minutes from July 14, 2021
Approval of a regular warrant for $2,107,560.74
Approval of Mr. Adam King’s temporary appointment to the Permanent Building Committee

Ms. Muzila makes a motion to approve the consent agenda items. Mr. Newberg
seconds the motion and the motion to approve consent agenda items is unanimously approved
with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black, and Ms. Linnard all voting “aye” in favor.

MOTION:

4.

ADJOURNMENT

MOTION:
Ms. Linnard makes a motion to adjourn. Ms. Muzila seconds the motion and the
motion to adjourn unanimously approved with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms. Linnard all voting “aye” in favor.

Effective Management of Covid-19
in Schools
WPS Return-to-School Plan
Presentation Based Upon Evidence and Guidance
as of August 21, 2021

Mitigation Measures 2020-2021
●

●

●
●
●
●
●
Geralt. COVID-19 viral image. Accessed 8/19/21. Pixabay.
https://pixabay.com/illustrations/coronavirus-virus-pandemic-crisis-6557675/

Masking
○
○

Initially at all times
Changed to indoors only

○
○

Initially 6 feet
Changed to 3 feet

Spacing

Daily Symptom Screening
Cleansing/Disinfection
Robust Testing Platform
Ventilation
Contact Tracing

VACCINATION!

Year in Review

(170 Days of in-person instruction – NO transmission in schools)
●

7,354 Individual PCR Tests
○

●

1,077 COVID-19 Safety Screenings (pools)
○

●

20 positive cases identified
3 positive screenings (pools)

72 Rapid Antigen Tests (BinaxNOW)
○

3 positive cases identified

*97 total positive cases identified districtwide*

Prevention
●
●
●

●
●
●
●
●

Stay home when sick
Masks
3-6 feet physical
distancing
Hand hygiene
Cleansing/Disinfection
Ventilation
Testing
Contact tracing

Shutterbug75. Swiss cheese image. Accessed 8/19/21. Pixabay. https://pixabay.com/photos/cheese-cheesycloseup-close-up-1238395/

Mitigation Measures 2021-2022
●
●
●
●
●
●
●

Masking
○

Indoors only

○

3-6 feet

Spacing

Daily Symptom Checks
Cleansing/Disinfection
Robust Testing Platform
Ventilation
Contact Tracing

VACCINATION!

Geralt. COVID-19 image. Accessed 8/19/21. Pixabay.
https://pixabay.com/illustrations/covid-19-coronavirus-delta-variant-6346685/

MASK DOs and DON’Ts

CDC. Mask Dos and Don’ts. Accessed 8/19/21. CDC.gov. https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html

*No Single Layer Materials (Bandanas, Shirts)

3-6 Feet Physical Distancing

Geralt. Social distance image. Accessed 8/19/21. Pixabay.
https://pixabay.com/illustrations/covid-19-coronavirus-social-distance-4939288/

Daily Symptom Checks
•
•
•
•
•
•
•
•
•
•
•

*Fever (100O or more)
*Cough (productive)
*Shortness of breath or difficulty
breathing
*New loss of taste or smell
Fatigue
Muscle or body aches
Headache
Victoria_Borodinova. Thermometer fever image. Accessed 8/19/21. Pixabay.
Sore throat
https://pixabay.com/photos/thermometer-fever-temperature-hurts-5185847/
Congestion or runny nose
CDC Coronavirus Interactive Self
Nausea or vomiting
Checker
Diarrhea
https://www.cdc.gov/coronavirus/2019ncov/symptoms-testing/symptoms.html#

Testing
●

State Testing Model

●

Weekly Safety Screen

●

Symptomatic Testing

●

Test-to-Stay
CIC Health Testing
Neelam279. Corona test. Accessed 8/19/21. Pixabay.
https://pixabay.com/photos/corona-test-chopsticks-negative-6116891/

Weekly Safety Screen

●

Once weekly screening

●

Lower nasal swab

*Logistics to be announced
in later communication
Alexandra_Koch. Covid test swab. Accessed 8/19/21. Pixabay.
https://pixabay.com/photos/self-test-students-nose-chopsticks-5967974/

Symptomatic Testing

●

Rapid Antigen

●

BinaxNOW

●

15 minute diagnostic

●

Negative can STAY

Victoria_Borodinova. Medicine child image. Accessed 8/19/21. Pixabay.
https://pixabay.com/photos/medicine-child-hurts-got-sick-cold-5185733/

Test-to-Stay

Alexandra_Koch. Covid test swab. Accessed 8/19/21. Pixabay.
https://pixabay.com/photos/corona-self-test-negative-test-6347110/

●

Close Contacts

●

Daily testing for 5 days

●

Rapid Antigen (BinaxNOW)

●

No symptoms & Negative
Test Can Stay & Play

●

Symptoms = Quarantine

*Logistics to be announced in
later communication

Contact Tracing
• Regardless of Vaccination
Status
• BOH final authority
• Non-vaccinated must
quarantine at home
• Vaccinated without
symptoms = no quarantine
• Test-to-Stay Allows
Access to School
CDC. Case investigation workflow. Accessed 8/19/21. CDC.gov.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/COVID-19-Case-Investigation-workflow.pdf

Field School Nurse/Nursing Director
Jamy Gaynor, Ed.D., MS, BSN, RN, NCSN
Phone: 781-786-5265/ 781-249-7511
High School Nurse
Michelle Rizza, M.Ed., BSN, RN
Phone: 781-786-5837
Middle School Nurse
Denise Schwerzler, MSN, BSN, RN, NCSN
Phone: 781-786-5627, 5620
Country School Nurse
Janet Weinstein, MSN, BSN, RN
Phone: 781-786-5407
Woodland School Nurse
Joanna Sudmyer, MSN, RN
Phone: (781) 786-5307

Introduction
Summer 2021 marks the end of Weston’s Strategic Plan for 2018-2021 and the beginning of a
new Strategic Plan that will guide district improvement through 2026. I would like to thank
everyone involved in developing and approving Weston’s new Strategic Plan: the School
Committee, the Administrative Team, the District Strategic Planning Team, and all students,
families, staff, and community members who gave feedback in our many community forums.
We have an excellent plan grounded upon Weston’s long history of academic excellence,
maintenance of a wide range of extracurricular activities, and strong support from the Weston
community. We also know that a student's social and emotional well being is directly connected
to their ability to achieve academically, and in their careers. The new Strategic Plan affirms the
district’s mission and core values, and highlights three focus areas for improvement: 1)
innovative instruction for all students; 2) diversity, equity, and inclusion; and 3) communication
and community connections. Each focus area contains six strategic objectives, each of which
contain action steps and measures of success.
Progress under the previous Strategic Plan and next steps
At this time, it is appropriate for us to account for the progress we made over the past three years
under the previous Strategic Plan. We have made much progress; and, at the same time, we faced
many unanticipated challenges during the global pandemic. We met many of our goals and
sometimes even exceeded them. We approached, but did not meet other goals.
After a close look of what was accomplished and what work remains, you will be able to see
how our new Strategic Plan is closely connected to the previous one. Below is an accounting of
our progress over the last three years.
The following tables outline how we met or approached our goals from the previous Strategic
Plan. By looking at the table, you will be able to see how our progress over the last three years
has informed our goals and action steps for the new Strategic Plan for 2021-2026.

Weston Public Schools
Strategic Plan Presentation
August 25, 2021
Part I: Looking Back
Review of 2018-2021 Strategic Plan

Part II: Moving Forward
District Action Plan 2021-2022

Part I: Looking Back
Review of 2018-2021 Strategic Plan
Focus Area 1:

Focus Area 2:

Focus Area 3:

Strengthen educational
practices in order to
promote intellectual stretch,
engaged learning, equitable
access, and excellence for
every student, every day.

Foster students’ well being
to develop their resiliency
and curiosity

Champion a school
community committed to
cultural competency, trust,
and mutual respect

Focus Area 1
Strengthen educational practices in order to promote intellectual stretch,
engaged learning, equitable access, and excellence for every student, every day.

1.1

1.2

1.3

1.4

Expand student-centered,
experiential, authentic
learning opportunities for
students that require real
world application,
intellectual curiosity,
collaboration,
perseverance, and critical
thinking.

Provide professional
learning opportunities to
improve instructional
practices in addressing
student interest,
engagement, and learning
styles. For example:
focusing on data collection
and analysis,
differentiation, growth
mindset, cultural
competence, highly
effective teaching.

Create a district continuum
of curricula and
assessments that are
vertically and horizontally
aligned to standards. For
example: reviewing and
modifying curriculum and
assessments; establishing
data teams; creating a
process for monitoring
individual growth PK12.

Close the achievement and
opportunity gaps at all
grade levels and in all
subjects. For example:
reviewing and modifying
existing programming and
practices; providing a
continuum of targeted
interventions; collecting and
analyzing data.

Strategy 1.1: Expand student-centered, experiential, authentic learning opportunities for
students that require real world application, intellectual curiosity, collaboration,
perseverance, and critical thinking
Examples of work completed
●
●
●
●
●
●
●
●

High School June Academy
Middle School J-Term
Maker spaces at Country and Woodland
Elementary design challenges
Place-based and outdoor learning
Proficiency learning in World Languages
Embedded honors pilot in World History
Language-based programming for grades
2-12

Status
MET GOAL
Next steps include:
●

●

Expanding repertoires of instructional
practices to promote innovative learning for
all students in every classroom every day
(Strategy 1.1 of 2021-26 Plan)
Project based learning (Strategy 1.1)

Strategy 1.2: Provide professional learning opportunities to improve instructional
practices in addressing student interest engagement and learning styles. For example:
focusing on data collection and analysis, differentiation, growth mindset, cultural
competence, highly effective teaching.
Examples of work completed
●
●
●
●
●
●

Status

Hired Director of Equity and Professional
MET GOAL
Learning (Formerly “District Advancement”) Next steps include:
Instructional Coaches for K-8
● Advanced Responsive Classroom training
K-8 Responsive Classroom Training
(Strategy 1.2)
9-12 Teaching for Equity and Inclusivity (in
● Continuing CRST Training (Years 2 and 3)
progress)
(Strategy 1.2)
Culturally Responsive/Sustaining Teaching
● Incorporating standards and practices in
Training (Year 1)
instruction (Strategy 1.3)
Data Wise Training
● Focus on differentiation and Universal Design
for Learning (Strategy 1.4)

Strategy 1.3: Create a district continuum of curricula and assessments that are vertically
and horizontally aligned to standards. For example: reviewing and modifying curriculum
and assessments; establishing data teams; creating a process for monitoring individual
growth PK-12.
Examples of work completed
●

●
●
●
●
●
●

Research-based Elementary Literacy Curriculum
adopted and implemented (Calkins Units of
Study for reading and writing and Fundations
phonics program) Year 3.
Elementary Science Curriculum
Common Assessments in 6-12 Departments
K-3 Data Teams
Literacy and math screeners
Elementary Classroom Support Teams
Instructional Support Teams (K-12)

Status
MADE SIGNIFICANT PROGRESS
Next steps include:
●
●
●
●

Adopting and rolling out elementary social
studies and math curricula (Strategy 1.4)
Following recommendations of the math and
upcoming social studies program reviews
Integrating content, practice, and SEL
standards in all lessons (Strategy 1.3)
Expanding data teams and enhance
multi-tiered systems of support (Strategy 1.6)

Strategy 1.4: Close the achievement and opportunity gaps at all grade levels and in all
subjects. For example: reviewing and modifying existing programming and practices;
providing a continuum of targeted interventions; collecting and analyzing data.
Examples of work completed

Status

Developed a theory of action that breaks down closing
achievement and opportunity gaps into manageable
components, described in the district’s Student
Opportunity Plan. If we:

IN THE MIDDLE OF THE WORK

●
●

●
●
●

Develop an integrated elementary literacy
program
Enhance our multi-tiered systems of support,
which includes data teams, analysis, intervention,
and progress monitoring at all levels
Foster a sense of belonging for all students
Diversify our educator workforce
And partner and engage with all families

Next steps include
●
●

●
●

●
Then we will close achievement and opportunity gaps

Full implementation of elementary literacy
(Strategy 1.4)
Developing data inquiry and analysis processes
and enhancement of Tier II and III interventions
and progress monitoring (Strategy 1.6)
Promoting a culture of connection and belonging
(Strategy 2.1)
Hiring and retaining faculty and administrators
representative of our diverse student population
(Strategy 2.5)
Improving communications and family
partnerships (Strategies 2.6, 3.2, and 3.5)

Focus Area 2
Foster students’ well-being in order to develop their emotional resiliency
and intellectual curiosity

2.1

2.2

2.3

Assess and modify existing
school- based continuum of
practices to support emotional
intelligence and resilience. For
example: including Open Circle,
Responsive Classroom,
mindfulness.

Create a district-wide continuum
of practices to support emotional
intelligence and resilience. For
example: focusing on cultural
competence; Challenge Success;
Responsive To Intervention (RTI)
for Social Emotional Learning
(SEL).

Offer professional learning for
faculty, staff and families aligned
to the continuum. For example:
focusing on cultural competence;
social/emotional learning;
mindfulness; Open Circle;
Responsive Classroom; Challenge
Success.

Strategy 2.1: Assess and modify existing school-based continuum of practices to support
emotional intelligence and resilience
Examples of work completed
●
●
●
●
●

●
●
●
●

Status

Administered and analyzed Challenge Success,
MADE SIGNIFICANT PROGRESS
Student Life, VOCAL and YRBS surveys
Next steps include:
Implemented Responsive Classroom as a consistent
SEL approach for grades pre-K-8
● Reviewing the district’s equity audit (Strategy 2.3)
Piloted Panorama for measuring SEL competencies
● Adopting K-12 SEL standards (Strategy 1.3)
Included SEL data along with ELA and math as part of
● Researching, developing, and piloting pro-social
data and intervention system at 2 elementary schools
and anti-bias lessons at elementary (Strategy 2.4)
Developed 5 year professional development plan
● Establishing positive behavior support plans in each
including SEL, Culturally Responsive Pedagogy and
school (Strategy 3.1)
Courageous Conversations
● Rebooting and expanding Advisory in secondary
Selected Fly Five curriculum to pilot K-5
schools (Strategy 2.1)
Added Compass Program to the Middle and High
● Developing a set of district wide practices for
School for students transitioning after long absences
welcoming /connecting with students (Strategy 2.1)
Expanded the Bridge Program at the HS to provide
● Building a system of interventions for SEL and
SEL support for students on IEPs
behavior support at secondary level
Added school social worker the Middle School

Strategy 2.2: Create a district-wide continuum of practices to support emotional
intelligence and resilience. For example: focusing on cultural competence; Challenge
Success; Responsive To Intervention (RTI) for Social Emotional Learning (SEL).
Examples of work completed

Status
MADE SIGNIFICANT PROGRESS

●
●
●

●

Culturally Responsive Pedagogy Training
(Year 1)
Responsive School Teams in the 3
elementary schools
Created Classroom Support Teams and A
Teams at 3 elementary schools and trained
all members in advanced SEL and behavior
supports
Hired and trained School Support Assistants
at all 3 elementary schools

Next steps include:
●
●
●
●
●
●

Continuing Culturally Responsive Pedagogy (CRP)
Training (Years 2 and 3) (Strategy 1.2)
Incorporating standards, practices, and SEL
competencies in instruction (Strategy 1.3)
Creating an anti-bias curriculum review process
(Strategy 2.2)
Focusing on differentiation and Universal Design
for Learning (Strategy 1.4)
Expanding RC practices that promote democracy in
education (Strategy 3.4)
Developing and share a tool for evaluating school
sponsored events for inclusivity (Strategy 3.5)

Strategy 2.3: Offer professional learning for faculty, staff and families aligned to the
continuum. For example: focusing on cultural competence; social/emotional learning;
mindfulness; Open Circle; Responsive Classroom; Challenge Success.
Examples of work completed
●

●

●
●
●
●

All preK-8 teachers and administrators
completed Responsive Classroom Level 1
course
50% of High School teachers and
administrators completed Equity and
Inclusivity course
Hosted 5 Responsive Home workshops for
parents
Workshops on Mindfulness in schools
Minding your Mind workshop
Angst movie for secondary faculty and
families

Status
MADE SIGNIFICANT PROGRESS
Next steps include:
●
●

●

●

Advanced Responsive Classroom training
(Strategy 1.2)
Continue to provide Teaching for Equity and
Inclusivity for high school educators (Strategy
1.2)
Incorporate CRP, RC and Teaching for Equity
and Inclusivity in goal setting and
instructional coaching (Strategy 1.2)
Planning and organizing learning
opportunities for family and community
members (Strategies 2.4, 2.6, and 3.5)

Focus Area 3
Champion a school community committed to cultural competency, trust, and
mutual respect, in order to prepare students to be citizens of the world.

3.1

3.2

3.3

3.4

3.5

Embed anti-bias
practices within
curricula, PK-12. For
example: providing
ongoing cultural
competency training for
faculty and staff.

Further enhance school
safety processes and
protocols. For example:
assessing, modifying,
aligning current
continuum of safety
practices; connecting
district and school crisis
teams with town-wide
crisis team.

Establish partnerships
to promote
development of a
welcoming community.
For example: offering
community classes
about cultural
sensitivity and racial
discrimination;
providing varied
opportunities for
parents and faculty to
meet and interact...

Recruit and retain
diverse faculty,
reflective of school
community.

Enhance
communication for all
stakeholders. For
example, establishing
and enacting multiple
protocols.

Strategy 3.1: Embed anti-bias practices within curricula, PK-12. For example: providing
ongoing cultural competency training for faculty and staff.
Examples of work completed
●

●
●
●
●

80% of educators have taken the IDEAS 1
Anti-Racist Practices to Support the Success
of All Students course or equivalent
Washington Model for reviewing curriculum
for bias
Year 1 of Culturally Responsive Pedagogy
Facing History and Ourselves HS workshop
New Gender Identity policy and training for
faculty

Status

MADE SIGNIFICANT PROGRESS
Next steps include:
●

●

Further examination of curricula to ensure
that historically marginalized groups are
well-represented (Strategy 2.2)
Examination of discipline and anti-bullying
practices, paying particular attention to
equity

Strategy 3.2: Further enhance school safety processes and protocols: For example:
assessing, modifying, aligning current continuum of safety practices; connecting district
and school crisis teams with town-wide crisis team.
Examples of work completed

Status
MET GOAL

●
●

●
●
●

Safety team established with Weston police
and fire departments
Safety team reviewed a number of different
crisis scenarios and has developed a wide set
of coordinated responses
Annual safety training of faculty and staff
Key safety equipment purchased for use
during a crisis
Safety team established processes and
protocols to mitigate health and safety risks
during the pandemic

The safety team is well-established and will
continue to update processes and protocols for
times of crisis. The safety team will also monitor
health and safety guidelines as the pandemic
progresses.

Strategy 3.3: Establish partnerships to promote development of a welcome community.
For example: offering community classes about cultural sensitivity and racial
discrimination; providing varied opportunities for parents and faculty to meet and
interact; creating a multicultural committee to plan opportunities for school and broader
community to learn, celebrate, and grow.
Examples of work completed
●
●
●
●

Created the DEI committee; one working
group focused on community partnerships
Joint PTO and BWMPO meetings and events
focused on strengthening connections
AAPI Solidarity Night
Use of Zoom for parent/school events;
increased attendance

Status
MADE SIGNIFICANT PROGRESS
Next steps include:
●
●
●

Developing a learning series for parents on
Diversity, Equity, and Inclusion (Strategy 2.6)
Providing opportunities for student voice in
school and community settings (Strategy 3.4)
Developing and modifying school/community
events that are more inclusive and
welcoming (Strategy 3.5)

Strategy 3.4: Recruit and retain diverse faculty, reflective of school community
Examples of work completed
●

●

Success retaining linguistically and racially
diverse faculty, but still struggle to hire
diverse faculty for our limited openings
Have had more success in hiring diverse
learning assistants and other
paraprofessionals

Status
IN THE MIDDLE OF THE WORK
Next steps (all in Strategy 2.5) include:
●
●
●

●

Joining the Massachusetts Partnership for
Diversity in Education
Reviewing hiring processes
Training all hiring managers to recognize
implicit bias and to use interviewing
techniques that promote impartiality
Creating an educator pipeline for learning
assistants and other paraprofessionals

Strategy 3.5: Enhance communication for all stakeholders. For example: establishing and
enacting multiple protocols.
Examples of work completed
●
●
●

●
●

●

Quarterly Case House Gazette Newsletter
“Post and push” system on the website
Use of Infinite Campus as a mass
communications tool, allowing for voice, SMS
text, and email
Infinite Campus mobile app for parents
Established Google Classroom as the primary
learning management system, linked with
Gmail, the primary electronic communication
system
Established SeeSaw as the primary learning
platform for grades K-2

Status
MADE SIGNIFICANT PROGRESS
Next steps include:
●
●

Broadening translation services (Strategy 3.2)
Communications tools and process review
(Strategy 3.3)

Part II: Moving Forward
District Action Plan 2021-22

Focus Area 1:

Focus Area 2:

Focus Area 3:

Innovative instruction for all
students

Diversity, equity, and
inclusion

Communication and
community connections

Focus Area 1
Innovative instruction for all students
1.1

1.2

1.3

Expand and refine repertoires of
instructional practices to promote
individualized learning, student
agency, real world connections,
project-based learning, service
learning, outdoor learning, physical
activity, arts integration, and
technology integration.

Train educators and implement Social
and Emotional Learning (SEL) and
culturally responsive teaching
practices to develop independent
learners, form strong learning
partnerships, support students’
information processing, and create
inclusive classroom climates.

Articulate and integrate content,
practice, and SEL standards into all
units and lessons.

1.4

1.5

1.6

Refine, differentiate, personalize, and
enhance curriculum under Universal
Design principles to best serve the
needs of all learners. Ensure that
curriculum is enacted consistently and
equitably across grade levels and
subject areas.

Enhance district and school support
for teachers to improve their own
instructional practice, including
professional learning, coaching, and
supervision/evaluation.

Develop consistent systems and
processes for data inquiry and analysis
in order to take action for student
achievement/growth and instructional
improvement.

Strategy 1.1: Expand and refine repertoires of instructional practices to promote
individualized learning, student agency, real world connections, project-based learning,
service learning, outdoor learning, physical activity, arts integration, and technology
integration.
Action Steps, 2021-2022
●

Elementary curriculum integration

●

Secondary project-based learning -- June Academy and J-Term

●

Technology tools

●

High School / Middle School scheduling committee

Strategy 1.2: Train educators and implement Social and Emotional Learning (SEL) and
culturally responsive teaching practices to develop independent learners, form strong
learning partnerships, support students’ information processing, and create inclusive
classroom climates.
Action Steps, 2021-2022
●

Teaching for Equity and Inclusivity training for all High School educators

●

Advanced Responsive Classroom training for Elementary educators

●

Culturally Responsive Pedagogy: learning partnerships, information processing,
inclusive classroom cultures

●

Goal setting and coaching

Strategy 1.3: Articulate and integrate content, practice, and SEL standards into all units
and lessons.
Action Steps, 2021-2022
●

Integrating content and practice standards

●

Evaluating leveled courses in terms of state standards and practices

●

Developing social emotional learning competencies

Strategy 1.4: Refine, differentiate, personalize, and enhance curriculum under Universal
Design principles to best serve the needs of all learners. Ensure that curriculum is
enacted consistently and equitably across grade levels and subject areas.
Action Steps, 2021-2022
●

Complete Calkins Reading Units of Study rollout for grades K-5

●

Begin Cornerstones for Civic Engagement social studies curriculum for grades 3-5

●

Pilot and evaluate Illustrative Mathematics curriculum in grades K and 1

●

Connect Universal Design for Learning and Culturally Responsive Pedagogy

Strategy 1.5: Enhance district and school support for teachers to improve their own
instructional practice, including professional learning, coaching, and
supervision/evaluation
Action Steps, 2021-2022
●

Join the Harvard-based Teachers as Scholars program

●

Develop a system-wide framework for student-centered, instructional coaching

●

Train leaders on the principles of instructional coaching

●

Review and propose changes to Weston’s educator evaluation system

Strategy 1.6: Develop consistent systems and processes for data inquiry and analysis in
order to take action for student achievement/growth and instructional improvement.
Action Steps, 2021-2022
●

Enhance elementary data and classroom support teams

●

Evaluate screening, data analysis, intervention, and progress monitoring at the
Middle and High Schools

●

Explore instructional rounds / learning walks to collect instructional data

Focus Area 2
Diversity, equity and inclusion

2.1

2.2

2.3

Promote a culture of connection and
belonging in each classroom and
school through the arts, advisories,
affinity groups, teams, learning
partnerships, and other inclusionary
practices

Examine all curricula, systems and
practices through an equity lens to
ensure that historically marginalized
groups are included and
well-represented

Identify, address and narrow
opportunity, resource and other
educational gpas that may exist for
struggling and systemically
disadvantaged students

2.4

2.5

2.6

Foster a culture of social justice,
multiculturalism, anti-racism, and
service learning in all schools

Hire and retain faculty and
administrators that are representative
of our diverse student body

Partner with our community to build
our understanding of diversity, equity,
and inclusivity

Strategy 2.1: Promote a culture of connection and belonging in each classroom and
school through the arts, advisories, affinity groups, teams, learning partnerships, and
other inclusionary practices.
Action Steps, 2021-2022
●

Develop school-wide practices to welcome back students for in-person learning

●

Reboot and enhance Middle School and High School advisory programs

●

Utilize all-school/all-grade assemblies to build connection and belonging

Strategy 2.2: Examine all curricula, systems and practices through an equity lens to
ensure that historically marginalized groups are included and well-represented.
Action Steps, 2021-2022
●

Create an anti-bias curriculum review process

●

Provide professional learning for best practices in equitable assessment and grading

●

Develop a consistent discipline tracking, response, follow-up, and reporting system

●

Review the implementation of the Bullying Prevention and Intervention plan and
enhance it

Strategy 2.3: Identify, address, and narrow opportunity, resource and other educational
gaps that may exist for struggling and systemically disadvantaged students
Action Steps, 2021-2022
●

Identify the specific data that can serve to consistently measure our progress in
narrowing gaps

●

Review the Beloved Equity Audit

●

Review the District Curriculum Accommodation Plan (DCAP)

Strategy 2.4: Foster a culture of social justice, multiculturalism, anti-racism, and service
learning in all schools
Action Steps, 2021-2022
●

Introduce the Continuum on Becoming an Anti-Racist, Multicultural Institution

●

Develop and pilot pro-social/anti-bias lessons for grades K-5

●

Examine results of the Social Studies Program Review

●

Commit to the continued work of the Diversity, Equity and Inclusion Committee

●

Provide anti-bias and social emotional learning training for athletic coaches, bus
drivers, lunch/recess teachers, educational assistants, and other support staff

Strategy 2.5: Hire and retain faculty and administrators that are representative of our
diverse student body
Action Steps, 2021-2022
●

Join the Massachusetts Partnership for Diversity in Education - Multicultural Staffing
Initiative for Public Schools

●

Review the hiring process and train all hiring managers to recognize implicit bias and
promote impartiality in interviews

●

Begin to create an educator pipeline for learning assistants/paraprofessionals of color

●

Revise the job posting template to clearly communicate Weston’s commitment to
recruiting, hiring, and retaining diverse educators

Strategy 2.6: Partner with our community to build our understanding of diversity, equity
and inclusivity
Action Steps, 2021-2022
●

Develop clear guidelines about when the district/schools will or will not issue a
statement about current events related to diversity, equity, and inclusivity

●

Recruit diverse guest speakers, authors, and creative arts presenters

●

Develop a professional learning series for parents/caregivers on diversity, equity, and
inclusion

●

Create a portrait of a Weston graduate that highlights a broader definition of success

Focus Area 3
Communication and community connection
3.1

3.2

3.3

Promote the ethos of caring for
oneself, others, and community across
the district. Encourage and empower
students to advocate for themselves
and their peers.

Develop and improve communications
systems and protocols that serve to
strengthen and deepen home/school
communication in a culturally
proficient manner

Explore and adopt technology tools
that can enhance communication

3.4

3.5

3.6

Provide more opportunities for
student voice and participation in
classroom, school, and community
settings; empower students to take
appropriate actions to improve local,
national, and global communities

Establish and enhance inclusive,
community-building school and
district events for students, staff, and
families

Develop partnerships with other K-12
districts, colleges/universities,
businesses, and other institutions to
expand opportunities for students

Strategy 3.1: Promote the ethos of caring for oneself, others, and community across the
district. Encourage and empower students to advocate for themselves and their peers.
Action Steps, 2021-2022
●

Each school establishes a positive behavior support plan that explicitly outlines what
taking care of self, others, and community looks, feels, and sounds like for students
and educators

Strategy 3.2: Develop and improve communication systems and protocols that serve to
strengthen and deepen home/school communication in a culturally proficient manner
Action Steps, 2021-2022
●

Explore, select, and purchase translation tools/services that can increase the capacity
to translate communications

●

Extend the number of languages translated

Strategy 3.3: Explore and adopt technology tools that can enhance communication
Action Steps, 2021-2022
●

Form a Communications Task Force to evaluate current communication practices and
to develop new communication guidelines

Strategy 3.4: Provide more opportunities for student voice and participation in the
classroom, school, and community settings; empower students to take appropriate
actions to improve local, national, and global communities
Action Steps, 2021-2022
●

Expand Responsive Classroom practices that promote democracy in the classroom

●

Update the process of allocating funding for High School clubs

Strategy 3.5: Establish and enhance inclusive, community-building school and district
events for students, staff, and families
Action Steps, 2021-2022
●

Develop and share a tool for evaluating school sponsored events to examine them for
inclusivity and make changes as necessary to promote belongingness for everyone

●

Develop at least one event per school whose purpose is to bring the school
community together and celebrate its diversity

Strategy 3.6: Develop partnerships with other K-12 districts, colleges/universities,
businesses, and other institutions to expand opportunities for students
Action Steps, 2021-2022
●

Strengthen our partnership with Lesley University

●

Explore possible changes in the high school schedule so that Juniors and Seniors
could have more opportunity taking college courses or participating in internships

Massachusetts Definition of Career and College Readiness and Civic
Participation

Questions and wonderings?

Enrollment 2021-2022 as of August 26, 2021
Woodland

Sections

Total

Preschool

9, 9

18

Kindergarten

18, 18, 18, 19

73

Grade 1

20, 20, 20, 20

80

Grade 2

19, 20, 20

59

Grade 3

20, 20, 21

61

Country

Sections

Grand Total

291

Total

Grand Total

Preschool

10, 10

20

Kindergarten

18, 18, 18, 18

72

Grade 1

20, 21, 20

61

Grade 2

21, 21, 20, 20

82

Grade 3

20, 20, 20, 20

80

Field

Sections

Total

Grade 4

21, 20, 21, 21, 20, 21

124

Grade 5

20, 20, 21, 21, 20, 20, 19

141

265

Middle

Sections

Total

Grand Total

Grade 6

7 Sections – ACS 21.6

151

Grade 7

7 Sections – ACS 21.6

151

Grade 8

7 Sections – ACS 21.7

152

454

High

Total

Grand Total

Grade 9

174

Grade 10

158

Grade 11

157

Grade 12

158

315

Grand Total

647

Grand Total as of August 26, 2021 - 1,972 students (Oct 2020 1,906 students)

Weston Middle School Class Size Report: 15 or less, over 24
Report date: August 22, 2021
John Gibbons, Principal
WMS Classes 15 or under (Excluding all small group courses)/ Based on 242 courses,
27 courses are enrolled at 15 or under.
Course

Total Sections

Code

Enrolled

Art 7

(7)

870-1
870-2
870-3
870-4

14
15
14
15

Drama 7

(7)

872-1

15

*Engineering Arts 7

(7)

876-4
876-5
876-6
876-7

15
14
15
14

Music 7

(4)

878-3
878-4

15
15

Digital Photography 8

(5)

886-3
886-4

15
15

*Engineering Arts 8
*Cap is set at 16

(4)

884-3

15

Drawing 8

(5)

889-2

15

Robotics 8

(4)

890-3

14

Mandarin 7
Spanish 7

(1)
(4)

510-1
573-2

15
15

Latin 8

(2)

512-1
512-2

13
12

Mandarin 8

(1)

513-1

13

*Cap is set at 16

1

PE 6

(7)

760-2
760-7

10
13

Health 7

(8)

771-1
771-5

14
15

PE 8

(8)

778-6
778-2

12
15

Classes over 24 (excluding Music Performing Groups)/ Based on 242 courses,
15 courses are currently enrolled over 24.

RWC 6
(linked to French 6)

(7)

262-4

25

Art 7

(7)

870-7

27

Music 7

(4)

878-2

25

PE 6

(7)

760-1
760-3
760-4
760-6

29
27
28
27

PE 7

(7)

767-1
770-4
770-6
770-7

29
26
29
25

PE 8

(7)

780-1
780-7

28
27

Honors Math 7

(3)

170-2
170-3

25
25

Enrollment Stats:
Grades
Grade 6
Grade 7
Grade 8
6,7,8
21 sections

Secs.
(7)
(7)
(7)

Total
149
150
152
451

Change
(lost 23, added 20 new students)
(lost 8, added 8 new students)
(lost 6, added 10 new students)

Class Avg.
21
21
22
21.47

2

A note about this year:
WMS has added 38 NEW students for the 2021-22 school year so far. We have lost 37
students from our ending grade 5, 6, and 7 enrollment. We are currently up one student more
than our ending enrollment from grade 5, 6, and 7 from the 2020-21 school year.
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Weston High School Class Size Report: 15 or less, over 24
Report date: August 23, 2021
Paul Peri, Principal
WHS Classes 15 or under (Excluding all small group courses)/ Based on 352 courses,
33 courses are enrolled at 15 or under.
Dept/Course

Total Sections

Code

Enrolled

V.Art/Video II/III

2

711

14/13

V.Art/Clay II/III

2

721

14/14

P.Art/Photo I

4

730

15

Music/AP Theory

1

699

14

Music/Jazz Ensemble

1

771

15

Music/Chamber

1

776

10

Music/Jazz Choir

1

782

15

English/Speech

7

128

13

English/AP English

1

149

14

History/H Wld History

5

210

15

History/AP Wld History

4

222

13

History/Action Civics

1

295

14

Math/Geometry

4

310

14

Math/H Geometry

5

310

15

Math/Discr Math

2

350

18

Math/Comp Sci Program.

2

393

14

Science/Chemistry

1

430

15

WL/Spanish Nov

2

620

15

WL/Spanish Int II

4

623

15

WL/AP Spanish Literature

1

625

15

WL/H Hispanic Literature

1

625

14

WL/Latin III

2

632

14/11

WL/Mandarin Int. II

1

642

14

PE/Wellness PE 9

8

910

15

PE/10-12 Comp w/Lead

5

951

15

PE/10-12 Fitness

2

953

12

PE/Wellness Intl Cuisine

3

992

15

Classes over 24 (excluding Music Performing Groups)/ Based on 352 courses, 29
courses are currently enrolled over 24.
History/AP Euro Hist

2

240

26/26

History/AP Psychology

4

245

26/26/26

Math/H Pre-Calc

3

330

25/26/25

Math/AP Calc AB

2

340

26/25

Science/H Physics

3

410

25/25

PE/Phys ED 9

8

910

25

PE/Wellness Health 9A

8

911

25/26

PE/Wellness Health 9B

8

912

25/26

PE/Wellness Health 10

7

921

25

PE/10-12 Life

5

950

26/29/27/27

PE/10-12 Comp w/Lead

5

951

27/26/26

PE/10-12 Rec

5

952

26/25/26

PE/10-12 Nets

2

954

25

Draft developed and published in August 2021, and will be subject to change in the future.
School

Project

Country School

Exterior LED Light Replacement

High School

Exterior LED Light Replacement

Middle School

Exterior LED Light Replacement

Woodland School

Exterior LED Light Replacement

Middle School

LED Light Replacement Music Rm, Café, All Interior
Recessed Can Lights

Country School

Parking Lot and Roadway Cracksealing and Line
Striping

Field School

Parking Lot and Roadway Cracksealing and Line
Striping

High School

Parking Lot and Roadway Cracksealing and Line
Striping

Middle School

Parking Lot and Roadway Cracksealing and Line
Striping

Woodland School

Parking Lot and Roadway Cracksealing and Line
Striping

Country School

Installing Roof Access Ladder

Country School

Installed New Generator Transfer Switch

Country School

Replace Domestic Hot Water Main Mixing Valves

Woodland School

Sidewalk and Stair Replacement to Wing left of Main
Entrance

Woodland School

(Pending) Repair Roof Flashing

Field School

Install new servers for the Encilium Lighting Controls

Field School

Installing Barrier/Planters at Front Main Entrance

Field School

(Pending) Exterior Stain (partial)

Draft developed and published in August 2021, and will be subject to change in the future.
Middle School

VCT Walkthrough at Library

Middle School

APC Carpet Replacement

Middle School

VCT Repair 4 Classrooms

Middle School

(Pending) Reflash andRe Roof Bumpouts

Middle School

(Pending) Replacement of RTU-3

Middle School

(Pending) Resurface Locker room Floor

School

Project

High School

Relocation of Teachers Mailboxes

High School

Repair Masonry on Front Entrance and Install New
Metal Flashing

High School

Paint Nurses Suite and Hallways

High School

Art Room Install 3 Bay Deep Sink

High School

Install New Vertical Stage Lift (Accessibility)

High School

Replace Woodwork around Gym Lobby Trophy Case

High School

Install New Fiberglass Reinforced Backsplash in
Home Ec

High School

(Pending) F Wing Roof Replacement

High School

(Pending) Head End Additional Emergency Outlets

High School

(Pending) Repair or Replace Café Skylights

High School

(Pending) Add Additional Exhaust Venting in Home
Ec

High School

(Pending) G wing Flashing Repair

Grounds

Replace Panels on Soccer Wall

Grounds

Proctor Field Seam Repair

Grounds Garage

Install New Main Electrical Panel

Grounds Garage

Install New Fire Alarm Panel

ESSER II Grant

HVAC Study ($20,000)

ESSER II Grant

Recommissioning HVAC Controls ($175,000)

Weston Public Schools
89 Wellesley Street, Weston, MA 02493, (781) 786-5230

Memorandum
To: All Eligible WEA Collective Bargaining Members
From: Marguerite Connolly, Superintendent
Date: August 26, 2021
Re: Early Retirement/Separation Incentive Plan
After careful consideration, the Weston Public Schools is offering a one-time Early
Retirement/Separation Incentive Plan to all active and eligible full and part-time members of the
Weston Education Association (WEA) collective bargaining group. A part-time WEA member is
entitled to the benefit based on the proportion of the full-time equivalency that he or she is
working as of the date of this memo.
The School Committee is making this offer of an Early Retirement/Separation Incentive Plan to
make it financially more attractive for WEA members to retire earlier than perhaps previously
planned or to assist those who may be considering changing employers or careers.
Applications will be accepted from August 26, 2021 to November 12, 2021. In the event it is
necessary, we reserve the right to impose limits on the number of WEA members by school,
grade, or department who would be allowed to participate in the Early Retirement/Separation
Incentive Plan, after consultation with the President of WEA.
INCENTIVE
The Early Retirement/Separation Incentive Plan provides eligible WEA members the opportunity
to voluntarily separate employment (through resignation or retirement) from Weston Public
Schools and to receive a $40,000 payment spread out over three fiscal years, all subject to the
criteria and requirements described below.
ELIGIBILITY
To be eligible for the Early Retirement/Separation Incentive Plan a WEA member must have
completed a minimum of fifteen (15) school years as an active member of the WEA as of
September 1, 2021 (for WEA members resigning or retiring).
A WEA member who is terminated for just cause prior to his or her scheduled resignation or
retirement date shall cease to be eligible for benefits under the program.
1

TO APPLY
An Application is attached to this memorandum. Once submitted, an application to resign or
retire will be irrevocable, whether the WEA member later signs (or revokes) the Release of
Claims form or not.
For a separation date effective between June 30, 2022 – September 1, 2022 the completed
Application must be signed and received in Human Resources no later than November 12,
2021. Applicants will be notified of the decision by December 1, 2021. The Release of
Claims Form must be completed in accordance with the rules set forth therein.
INCENTIVE PAYMENT SCHEDULE
The $40,000 Separation Incentive will be paid in three essentially equal installments over a three
fiscal-year period, beginning in FY22, provided the Release of Claims Form is signed in a
timely manner and not revoked, as follows:
If you have any questions please contact Mr. Tim Heavey, Director of Human Resources at
heaveyt@weston.org or Mrs. Sheri Matthews, Asst. Supt. for Finance and Operations at
matthewss@weston.org.
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MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - May 24, 2021, 7:00 PM

Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting:
●

Strategic Plan Draft Overview and Presentation Slides

●

WEEFC Grants and Updated WEEFC Membership Slate

●

Executive Session Minutes (May 10, 2021)

Call to order
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, vice-Chair of
the most recent School Committee term. Participating were Mr. Kenneth Newberg, Ms. Attia
Linnard, and Ms. Alyson Muzila; as well as the METCO Representative to Committee Ms.
Keitrice Johnson; as well as Dr. Midge Connolly, Superintendent; Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Ms. Sheri Matthews, Assistant Superintendent
for Finance and Operations; and Dr. Lee McCanne, Director of Technology and School
Libraries; and Tim Heavey, Director of Human Resources; and Jen Truslow and Anne Zernicke,
Director of Student Services and Assistant Director of Student Services; and Amy Kelly, Director
of Social and Emotional Learning and John Gibbons and Phil Oates, WMS Principal and Vice
Principal; and Paul Peri and Kelly Flynn, WHS Principal and Vice Principal; and Dan Green,
Field School Principal; and Erin Maguire, Country School Principal; and Jen Faber, Woodland
School Principal; as well as Kristienne Rassiger, 2020-21 PTO President.
Ms. Raman welcomes attendees and reviews the agenda, including multiple presentations from
PTO and school and district administrators.
School Committee Reconstitution
Ms. Raman lists business items, including determining the chair and vice chair and other details.
MOTION:

Ms. Muzila moves to appoint Ms. Anita Raman as Chair. Ms. Linnard seconds
the motion and the committee vote unanimously to approve Ms. Raman as Chair
with Ms. Muzila, Mr. Newberg, Ms. Linnard, Ms. Raman all voting aye to approve.

\MOTION:

Ms. Linnard moves to appoint Mr. Newberg as Vice-chair. Ms. Raman seconds
the motion and the committee votes unanimously to approve Mr. Newberg as
vice-chair with Ms. Muzila, Mr. Newberg, Ms. Linnard, Ms. Raman all voting aye
to approve.

MOTION:

Mr. Newberg moves to give Ms. Raman authority to sign documents on behalf of
the school committee. Ms. Muzila seconds the motion and the committee votes
unanimously to approve that authority to sign with Ms. Muzila, Mr. Newberg, Ms.
Linnard, Ms. Raman all voting aye to approve.

Parent Teacher Organization (PTO) End of Year Presentation (5:35)
PTO President Kristienne Rassiger introduces the PTO and discusses the work of their board of
40+ volunteers. From fundraising and strengthening communications to supporting sustainability
initiatives and much more, PTO is an invaluable part of the district. Ms. Rassinger reviews many
achievements from over the challenges of the past year and screens a video reviewing the year.

She goes on to give membership and financial updates, and shouts out others, including the
incoming PTO President Nancy Trodden. Committee members thank Ms. Rassiger for her work.
Superintendent’s Update (16:57)
Dr. Connolly highlights news and events from around the district, including performances by MS
and HS students, as well as recognition of HS Spanish Teacher Laura Noonan for receiving the
MA Foreign Language Association’s 2021 New Teacher Commendation. She also recognizes
student achievement in the MA Foreign Language Association’s poster competition, and more.
Lastly, she highlight’s the DEI Committee’s wonderful recent virtual event, AAPI Solidarity Night.
Subcommittee Reports (19:45)
Ms. Muzila emphasized the AAPI heritage month event and encouraged everyone who missed
it to watch the recording of the presentation included as part of the event. She also calls
attention to a recent survey sent to families, developed in collaboration with SEPAC members.
School Leader Reports (21:50)
School leaders share reflections on the past year, starting with the three Elementary principals.
The elementary presentation touches on the different learning models used over the year such
as forms of hybrid and RLA, emphasizing the creativity and resilience of students and teachers.
They discuss issues faced, balances struck, and obstacles overcome. Other points of emphasis
include student skills, schedules, administrative practices, surveys and data, and more. As they
discuss key takeaways from the past year, the school leaders emphasize the need to harness
all that we have learned throughout this past year as we go forward, and return to a new normal.
Committee members thank the elementary school leaders for their leadership and presentation.
Members also ask questions following up on topics discussed, including class sizes as well as a
drop in disciplinary referrals over the past year, and factors contributing to that drop in referrals.
Mr. Gibbons reflects back since March 2020 and how the school has handled various
challenges over the past year, with a focus on supporting students. He goes on to emphasize
various themes including resilience and growth on the part of students as well as employees,
and shares quotes from employees. He also discusses takeaways regarding class size, building
relationships with students, providing personal support, learning from mistakes, and much more.
Committee members thank Mr. Gibbons and Mr. Oates, and ask questions that they respond to.
Mr. Peri discusses the challenges at the start of the pandemic, and how the school has moved
forward from just surviving then to more thriving now. He reflects on how special of a community
WHS is, from learning and extracurriculars to leadership, service, art, celebrations, and more.
He also discusses lessons learned around creativity, connections, technology, student voice,
and more. Committee members thank school leaders and ask questions to which they respond.
2021-26 Strategic Plan Presentation (1:14:00)
Dr. Connolly introduces the draft strategic plan, emphasizing Weston’s long history of providing
excellent academics. She explains the vision and mission, and the goal of maintaining our high
standards while also prioritizing 1) Innovative Instruction 2) Diversity, Equity and Inclusivity (DEI)
and 3) Communications and Community Connections. Dr. Connolly also discusses the strategic
planning process, and details how community engagement sessions, student surveys, and other
voices contributed to the collaborative drafting process. She thanks all the community groups
and individual community members who participated in the visioning and the writing process.

After sharing the Mission Statement, Vision Statements, five Core Values, and Theory of Action
alongside the three aforementioned focus areas, Dr. Connolly invites Dr. Carter to discuss those
focus areas and the goals based within each. They go on to discuss details of each, while also
emphasizing overall themes, such as focusing on and centering student voices. They also go on
to discuss timelines for development of annual action plans, which are specific and measurable
steps towards goals. Dr. Carter presents an example of specific action plans for each goal, and
then the administrators conclude their presentation, lastly inviting questions from the committee.
Committee members thank the administrators, and then ask various questions re: development
of action steps and school improvement plans, as well as other related questions. Dr. Connolly
and Dr. Carter respond to each question and discuss the details with committee members. Ms.
Raman clarifies that the committee will provide additional feedback before voting to approve at
the next meeting. Dr. Connolly also briefly discusses end of year planning, and what to expect.
Early Release Wednesdays (1:40:00)
Dr. Carter and Dr. Connolly discuss the potential to modify the K-5 schedule to have an early
release every Wednesday at 1pm. This would not involve a loss of learning time for students.
The committee members ask to hear more about the proposal, including about implementation.
Committee members express interest in the proposal but need more time to consider the ideas.
(Please note that this proposal was postponed to be considered for the 2022-2023 school year.)
Public Comment (1:54:00)
Ms. Carla Salvucci asks a question about students receiving supplemental instruction and/or
private tutoring, and discusses related concerns. Dr. Connolly agrees to include this in the next
family survey, which will be taken in June, with results presented to the committee on July 14th.
Ms. Tricia Liu asks a question related to the school committee vacancy to be filled at a joint
meeting with the select board on May 25, 2021. Ms. Raman responds, with more details coming
at the next meeting, May 25. Ms. Linnard also thanks Ms. Liu and shares thoughts on the
vacancy. Ms. Liu also asks about strategic planning process details, and Dr. Carter responds.
Other Business and Consent Agenda (2:07:00)
Ms. Raman explains the consent agenda format, whereby the committee approves multiple
agenda items with one vote. She explains that this format will first be used at the next meeting.
Approval of Minutes
MOTION:

Ms. Raman moves to approve the May 10 executive session minutes. Ms. Muzila
seconds the motion and the committee votes to approve the minutes, with Ms.
Muzila and Ms. Raman voting “aye” in favor of approval, and the motion passes
with Mr. Newberg and Ms. Linnard abstaining because they were not present.

Approval of WEEFC Grants
Dr. Carter presents two WEEFC Grants for a Disc Golf Course at Weston High School ($4,880)
and for a WHS-led social justice art mural in town ($4,238), for a combined total of $9,118.00.
MOTION:

Ms. Linnard moves to approve the grant. Ms. Muzila seconds the motion and the
committee votes to approve the grants, with Ms. Muzila, Ms. Raman, Ms. Linnard
and Mr. Newberg all voting “aye” in favor of approval.

Approval of WEEFC Slate
Ms. Raman thanks all of WEEFCs volunteers, crediting how much they do serving the district.
MOTION:

Mr. Newberg moves to approve the slate. Ms. Muzila seconds the motion and the
committee votes to approve the slate, with Ms. Muzila, Ms. Raman, Ms. Linnard
and Mr. Newberg all voting “aye” in favor of approval.

Approval of Warrant
Ms. Matthews introduces a regular warrant for $1,941,086.33.
MOTION:

Ms. Muzila moves to approve the slate. Mr. Newberg seconds the motion and the
committee votes to approve the warrant, with Ms. Muzila, Ms. Raman, Ms.
Linnard and Mr. Newberg all voting “aye” in favor of approval.

Adjournment
MOTION:

Ms. Linnard moves to adjourn and Ms. Muzila seconds the motion. The
committee votes to approve adjournment, with Ms. Muzila, Ms. Raman, Ms.
Linnard and Mr. Newberg all voting “aye” in favor of adjourning. They adjourn.

MINUTES OF WESTON SCHOOL COMMITTEE HYBRID MEETING - 9:00am, July 14, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Survey Data Presentation Slides

●

Department/Program Review Draft Calendar

●

School Committee Draft Meeting Calendar

●

Wastewater Treatment Contract

●

Meeting Minutes from 6/7/21 and 6/14/21

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as Dr. Midge Connolly, Superintendent;
and Dr. J. Kimo Carter, Assistant Superintendent of Teaching and Learning; and Dr. Lee
McCanne, Director of Technology and Libraries; and Ms. Sheri Matthews, Assistant
Superintendent for Finance and Operations; and Martha Bakken, Director of Student Services.
Ms. Raman welcomes attendees to their in person meeting, and reviews the agenda, which will
include administrative updates, approval votes, and public comment, as well as other business.
Superintendent’s Report (2:20)
Dr. Connolly discusses ESSR funding, first explaining ESSER funding as part of the CARES
act. She goes on to discuss budget priorities for ESSER I (spent this past year), as well as
ESSER II (grant submitted, to be spent this coming year), and ESSER III (not yet submitted).
ESSER III funds are significantly larger than earlier grants. Each grant has specific constraints.
Committee members ask questions about specific line items for food services, and members of
the administrative team respond, continuing to discuss food services and related budget items.
Another focus of the presentation is HVAC, and recommissioning of the High School and Middle
School HVAC system. Members consider additional related priorities, including sustainability.
Subcommittee Reports (17:30)
Ms. Muzila provides updates from the Sustainability Committee, which has been focused on the
issue of greenhouse gas emissions from public buildings, including the school district facilities.
They have also discussed waste removal, recycling, and transportation contracts.
The Permanent Building Committee has discussed work on the roof of the F-wing of the High
School and other upcoming projects.

Public Comment (20:45)
Ms. Carla Salvucci asks about back to school plans regarding mask requirements in school. Dr.
Connolly explains that the district still needs to wait for the Board of Health and other authorities
to make a determination based on recommendations, planning to decide at the end of August.
Dr.. John MacKenzie recommends including a more formal external review of our Athletics and
physical education programs. Committee and Admin team members agree, and thank him. Dr.
Carter gives a brief overview of the current schedule of internal and external program reviews.
Departmental Reviews (25:00)
After public comments, Dr. Carter and Dr. Connolly transition to presentation of the timeline for
internal and external reviews. The committee goes into further discussion, including the idea of
building in committee updates six-months into the implementation of the external reviews. Ms.
Raman and administrators agree upon some form of updates on initial progress towards targets.
Committee and admin team members discuss funding available for external program reviews
and related expenditures. They discuss reviews on non-academic programs such as technology
and special education. Members discuss reviewing technology sooner than planned. They also
discuss the METCO program review process and roles of different teams and administrators. At
the end of the discussion they consider posting to the website an updated calendar of reviews.
End of Year Survey Results (36:15)
Dr. Connolly reviews survey results, comparing elementary, middle and high school responses
for a dozen survey questions. She provides summary and analyses of results for each question,
and ties themes and takeaways together across questions. She emphasizes success and areas
for improvement and renewed attention. Committee members ask questions and add comments
making sense of the data, to which members of the administrative team engage on as well. The
discussion of survey results finishes after further comparisons of RLA and in-person responses.
School Committee Calendar (1:08:15)
Ms. Raman introduces the list of dates and tentative agenda items for meetings over the next
school year. Members discuss specific items to consider changes and rescheduling for, such as
the department reviews, explanations of equity initiatives, and progress checks for various
initiatives. They discuss other certain and potential August agenda items and related topics.
They also agree to consolidate tentative August 10 agenda items into the August 25 meeting,
canceling the 8/10/21 meeting in favor of a longer consolidated meeting at the end of the month.
Policy Manual Update (1:27:30)
Ms. Raman explains that the manual has not had a comprehensive review with major updates
since 2011. She has found a consensus that it could use another comprehensive review, and
shares that Mr. Newberg and Ms. Muzila would be willing to be part of a policy subcommittee.

As a policy subcommittee, they will work with MASC to update the policy book throughout the
coming year. The MASC consultation costs $10,500 over three years. The committee agrees by
consensus to form the policy subcommittee, and may MASC to work with us on the review.
There is also discussion of publishing the policy manual via MASC’s Policy21 service, which
would come at an additional price, but no official decisions are made on paying for publications.
SEPAC Survey Results [re-continued] (1:35:15)
Dr. Connolly thanks SEPAC and contractor Vicki Rakov for their help with the survey, to which
over 700 households responded. She gives a high level summary of initial key takeaways, and
shares details regarding high satisfaction with formal supports, but lower satisfaction for informal
supports. She discusses more details and some related priorities, including student involvement
in shaping support processes. She goes on to present more findings, while also contextualizing
focus areas related to student experiences. Ms. Muzila asks about plans for presenting the data
in a more comprehensive way at an upcoming school committee meeting. Members continue to
discuss the survey, including its origins, mostly-positive results, and who helped contribute to it.
Consent Agenda (1:48:25)
Ms. Raman introduces the items for consent agenda approval. Ms. Black asks a question about
the wastewater treatment plant contract, and committee members and administrators respond.
Mr. Newberg shares that he had some comments, but since the agreement has already gone
out for bid, it is too late to update now. He suggests that going forward this kind of contract be
reviewed in advance of renewal, to provide regular opportunities for updating contract language.
The following items were unanimously approved by committee members via consent agenda:
●
●
●
●
●

Wastewater treatment plant contract
Minutes from 6/7
Minutes from 6/14
Hiring son of one staff member as another summer-only staff member
Warrant $3,286,457.27

MOTION:
Ms. Black makes a motion to approve the consent agenda items. Mr. Newberg
seconds the motion and the motion to approve consent agenda items is unanimously approved
with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black, and Ms. Linnard all voting “aye” in favor.
Other Business (1:54:04)
Committee members discuss a vacancy on the Recreation Master Plan Steering Committee.
One applicant (Kelly Larocque) was selected by existing members as a recommendation from
the committee, she was selected and approved by the town Select Board.
MOTION:
Ms. Black makes a motion to approve the appointment. Mr. Newberg seconds the
motion and the motion to approve is unanimously approved.

Adjournment to Executive Session
MOTION:
Ms. Linnard makes a motion to adjourn for executive session without intent to
return to open session. Ms. Muzila seconds the motion and the motion to approve consent
agenda items is unanimously approved with Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms. Linnard all voting “aye” in favor.

