MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm, June 14, 2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

2021-2026 District Strategic Plan (For Approval)

●

Updated FY 2022 Tuition and Fee Prices (For Approval)

●

Superintendent’s Evaluation

●

WEEFC 2020-21 End of Year Report
○

WEEFC 2020-21 Grant List

○

June 2021 WEEFC Grant (For Approval)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; as well as the METCO Representative to
Committee Ms. Keitrice Johnson; as well as WEEFC Chair Katherine Dickie; as well as Dr.
Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant Superintendent of Teaching
and Learning; and Dr. Lee McCanne, Director of Technology and Libraries; and John Gibbons,
Middle School Principal; and Paul Peri, High School Principals.
Ms. Raman reviews the agenda, which will include updates from district department leaders.
She, and then Dr. Connolly, also discuss responses to the June heat wave, and follow up steps.
Superintendent’s Report (2:30)
Dr. Connolly discusses end of year events and the process of closing out the school year. She
emphasizes the importance of celebrating students and also of more reflection on the past year.
She also discusses the decision to continue to have early release Wednesdays once per month,
rather than every Wednesday, as was being considered. It will be revisited for the 2022-23 year.
Subcommittee Reports (5:00)
Ms. Johnson gives end of year event updates from BWMPO, including a recent meet and greet.
WEEFC Reports (6:00)
Ms. Kate Dickie reviews WEEFC’s 35th year, including major grants, fundraising strategies, and
balance updates. WEEFC was able to fund every grant request and even finished the year with
a small surplus. She goes on to discuss strategy further, and commends the community for
rallying around WEEFC, giving thanks to groups and individuals for help throughout the year.
WEEFC raised a total of about $220,000 throughout the year including the air purifier campaign,
compared to ~$130,000 the previous year. This year had over 489 families participate in some
way, almost 40% of the school community. There were also over 140 first time donors this year.

Excluding the air purifiers, WEEFC approved 24 grants, 15 new, totaling nearly $80,000, serving
all five schools. Ms. Dickie also discusses specific grants, impacts, reflections, and future plans.
Ms. Dickie ends by discussing membership changes for next year, and gives additional thanks.
School Committee Members thank and commend Ms. Dickie and the 2020-21 WEEFC Board.
End of Year Discussion (16:00)
Dr. Connolly shares reflections from the past year and expresses gratitude to students, families,
staff, and school committee and community members. Next, she introduces Dr. Kimo Carter and
Secondary School Principals Paul Peri and John Gibbons, to review and reflect on the past year
and discuss future plans to address issues caused, exacerbated, or revealed by the pandemic.
In particular they recognize the loss of in person learning time and adjustments that have had to
be made. They review the timeline of different learning models and changes throughout the year
and emphasize lessons the schools and district learned. They also celebrate student successes
this year, while still recognizing that many WPS students will need additional support next year.
They go on to discuss adjustments to curriculum, instruction standards, and practices. They
offer extended examples such as for MS Math and HS Biology. They discuss and give context
for the adjustments, explaining connections between the concepts and elements of systems
involved. They also discuss areas of focus for the coming year, including hands-on learning,
writing skills, and more. Other focus areas include student engagement, health and wellness,
and belongingness, as well as continuous monitoring of students’ understanding through strong
grade-appropriate instruction supported with scaffolding/intervention as it is needed. They go
into more detail on each of these focus areas and share additional insights and takeaways,
drawing connections. They offer thanks as they conclude, inviting questions from the committee.
Committee members thank the administrators for their presentation. Ms. Raman shares some of
her thoughts. Dr. Connolly adds some additional information regarding the elementary schools.
Ms. Black adds additional considerations, and Ms. Muzila builds on them and goes on to raise a
number of points, as well as questions about data collection and instructional support, to which
the administrators respond. Ms. Linnard commends students and also expresses concern about
unrecognized student mental health and social-emotional challenges, among other points she
raised, which also include support teams, accelerated learning, and homework. School leaders
share additional responses to points and questions raised by school committee members. The
committee members respond, and thank the administrators again for the work and presentation.
Discussion and Approval of 2021-26 District Strategic Plan (1:13:45)
Ms. Raman invites discussion of the Strategic Plan. Ms. Muzila expresses support for the plan
and optimism for development of annual action items the District Improvement Plan and School
Improvement Plans, which build on this 5-year strategic plan. Ms. Raman agrees, and hearing
no additional discussion from the committee she invites a motion to vote to approve the plan.
MOTION:

Ms. Linnard makes a motion to approve the 2021-2026 District Strategic Plan.
Ms. Muzila seconds the motion and the committee members vote unanimously to
approve the plan with Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg, and Ms.
Raman each voting Aye in favor of approval.

Superintendent’s Evaluation (1:15:20)
Ms. Raman explains that the school committee members from the previous term worked on this
together, inviting the 3 members seated at the end of this school year to join in the conversation.
Ms. Raman provides a high level summary of the evaluation, which had a cumulative numerical
score of 3.75 out of 4.0, which is considered “highly proficient.” Some of the sub-details include:
○

3.0 out of 4.0 for Instructional Leadership

○

3.5 out of 4.0 for Management and Operations

○

3.75 out of 4.0 for Family and Community Engagement

○

3.75 out of 4.0 for Professional Culture

Ms. Raman opens the comment section of the review by commending Dr. Connolly’s leadership,
and goes on to read many comments crediting her as a highly effective Superintendent across
the board. Other comments also touch on room for continued growth, including with regard to
streamlining district communication, carrying out future program reviews, and other focus areas.
Members thank Dr. Connolly and the Administrative Team. Dr. Connolly thanks the committee,
administrative team, and all of the faculty and staff for their commitment to the WPS students.
Public Comment (1:23:15)
Professor John MaKenzie joins to give comment, but due to technical issues that take time to
resolve, Dr. MaKenzie does not give his public comment until several minutes later (1:27:30). He
commends the school district leaders for doing a great job during the year in the pandemic.
Other Business and Consent Agenda (1:25:45)
The four (4) consent agenda items for this week are as follows:
●
●
●
●

2021-22 School Year Tuition and Fees
June 2021 WEEFC Grant (Total: $3,500.00)
Regular Warrant (Total: $1,579,111.47)
Appointing Dr. Connolly to Represent Weston on the EDCO Board of Directors (2021-22)

MOTION:

Ms. Black makes a motion to approve the four (4) items on the consent agenda
listed above. Ms. Linnard seconds the motion and the committee members vote
unanimously to approve with Ms. Linnard, Ms. Muzila, Ms. Black, Mr. Newberg,
and Ms. Raman each voting Aye in favor of approval.

Adjournment
Before adjournment, Ms. Raman reviews the school committee schedule for the 2021 summer,
and explains what public participants should expect at all future meetings to be held in person.
MOTION:

Ms. Muzila moves to adjourn the meeting. Mr. Newberg seconds the motion and
the committee votes unanimously to approve adjournment with Ms. Linnard, Ms.
Muzila, Ms. Black, Mr. Newberg, and Ms. Raman voting in favor of adjournment.

Weston Public Schools
2021-2026 District Strategic Plan
Foreword:
Dear Weston Public Schools Community and School Committee Members,
The Weston Public Schools Administrative Team is proud to present our
five-year Strategic Plan. Weston Public Schools have a longstanding history
of providing academic excellence to our students. The Strategic Plan before
you builds upon that strong foundation, updates our mission, vision, and core
values, and focuses on three areas for improvement: innovative instruction;
diversity, equity, and inclusion; and communication and community
connections.
Within each focus area are six strategic objectives, each of which will contain
measurable action steps. Every year we will review data, track progress, and
update action steps so that our strategic objectives are realized. We will
continue to improve through this systematic process, raising the district to
even higher levels of distinction.
Thanks to the Strategic Planning Committee, the School Committee, the
Administrative Team, and the hundreds of students, educators, parents, and
community members who participated in the strategic planning process. We
are excited about what lies ahead and the ways we will be able to educate,
serve, and nurture our students over the next five years.
Best,
Superintendent Dr. Midge Connolly and the District Administrative Team

Weston Public Schools
Overview of 2021-2026 District Strategic Plan
Mission
Together, with our school community, we will educate, equip, and inspire each and every student to bring
their whole selves to school, become independent learners, and participate actively in a complex and
constantly changing, culturally diverse world.

Vision
Weston Public Schools and the wider school community are committed to multiple pathways toward
excellence and achievement for all students.
Students will imagine, reflect, and innovate within a safe, equitable, and responsive learning
environment that develops their academic, social, and emotional growth and holistic well-being.
Students will develop the critical thinking, creative problem solving, technological and media
literacy, communication, and collaboration skills necessary for civic engagement and lifelong
learning.

Core Values
Climate of care: We enhance our learning environments and recognize the strengths and
needs of all students through an ethos of caring for oneself, others, and community.
Honoring the whole child: We focus on all aspects of a child's education, including academic
growth, extracurricular pursuits, emotional intelligence and resilience, and physical well-being.
Innovative instruction: We offer academic experiences that inspire all students to build
agency and fully engage in their learning.
Equity and social justice: We are committed to access, equity, diversity, participation,
anti-racism and human rights for all members of our community.
Global citizenship: We develop young citizens who understand the world around them, value
other perspectives, communicate and collaborate with culturally diverse audiences, and take
appropriate action to improve local, national, and global communities.

Theory of Action
If we:
●
●
●

Provide innovative instruction designed to challenge and support all students
Prioritize diversity, equity, and inclusion for all community members
Strengthen communication and community connections on behalf of our students

Then we will educate, equip, and inspire each and every student to bring their whole selves to school,
become independent learners, and participate actively in a complex and constantly changing, culturally
diverse world.

Focus Areas and Strategies
1. Innovative Instruction
for All Students

2. Diversity, Equity and
Inclusion

3. Communication and
Community Connections

1.1 Expand and refine repertoires of
instructional practices to promote
individualized learning, student
agency, real world connections,
project-based learning, service
learning, outdoor learning, physical
activity, arts integration, and
technology integration.

2.1 Promote a culture of connection
and belonging in each classroom and
school through the arts, advisories,
affinity groups, teams, learning
partnerships, and other inclusionary
practices.

3.1 Promote the ethos of caring for
oneself, others, and community
across the district. Encourage and
empower students to advocate for
themselves and their peers.

1.2 Train educators and implement
Social and Emotional Learning (SEL)
and culturally responsive teaching
practices to develop independent
learners, form strong learning
partnerships, support students’
information processing, and create
inclusive classroom cultures.

2.2 Examine all curricula, systems,
and practices through an equity lens
to ensure that historically
marginalized groups are included
and well-represented.

3.2 Develop and improve
communications systems and
protocols that serve to strengthen
and deepen home/school
communication in a clear and
culturally proficient manner.

1.3 Articulate and integrate content,
practice, and SEL standards into all
units and lessons.

2.3 Identify, address, and narrow
opportunity, resource, and other
educational gaps that may exist for
struggling and systemically
disadvantaged students.

3.3 Explore and adopt technology
tools that can enhance
communication.

1.4 Refine, differentiate, personalize,
and enhance curriculum under
Universal Design principles to bestserve the needs of all learners.
Ensure that curriculum is enacted
consistently and equitably across
grade levels and subject areas.

2.4 Foster a culture of social justice,
multiculturalism, anti-racism, and
service learning in all schools.

3.4 Provide more opportunities for
student voice and participation in
classroom, school, and community
settings; empower students to take
appropriate actions to improve local,
national, and global communities.

1.5 Enhance district and school
support for teachers to improve their
own instructional practice, including
professional learning, coaching, and
supervision/evaluation.

2.5 Hire and retain faculty and
administrators that are
representative of our diverse student
body.

3.5 Establish and enhance inclusive,
community-building school and
district events for students, staff, and
families.

1.6 Develop consistent systems and
processes for data inquiry and
analysis in order to take action for
student achievement/growth and
instructional improvement.

2.6 Partner with our community to
build our understanding of diversity,
equity, and inclusivity.

3.6 Develop partnerships with other
K-12 districts, colleges/universities,
businesses, and other institutions to
expand opportunities for students.

Your WEEFC Dollars at Work
Enrichment Programming
Benefitting the Schools in
2020-21
Country and Woodland Grants
Author Visit, Oge Mora (2)

Spring Virtual Chorus, Band, and Orchestra
Ensembles (all)

Author Visit, Kate Messner (K & 1)

Sea Turtle Programming with Wellfleet Bay
Audubon Society (3)

Math Origami with Michael LaFosse (2&3)

Author Visit, Todd Parr (Pre-K)

Poet, Lyn Littlefield Hoopes (3)

Land's Sake Programming (all)

Puddlestompers Science Programming (Pre-K)

Field School Grants
Kasiisi School Connection in Uganda (5)

Spring Virtual Chorus, Band, and Orchestra
Ensembles (all)

Waterpower: Mills and the Northeast (4)

Field School Garden Project (all)

Math Origami with Michael LaFosse (all)

Author Visit, Rob Buyea (5)

Performer Valerie Tutson, The Right to Liberty & the
American Revolution (5)

Author Visit, Lauren Tarshis (4)

Land's Sake Programming (all)

Middle School Grants
Fall & Winter Virtual Chorus, Band, and Orchestra
Ensembles (all)

Spring Virtual Chorus, Band, and Orchestra
Ensembles (all)

WMS Garden Project (all)

Jack Gantos Writing Program (6)

Disc Golf (all)

High School Grants
MiniPCR and Biobits System Biology Grant (10, 11,
12)

Spring Musical Choreographer (all)

Disc Golf (all)

Fall & Winter Virtual Chorus, Band, and Orchestra
Ensembles (all)

Spring Virtual Chorus, Band, and Orchestra
Ensembles (all)

Video Capture Cards (all)

The Design of Weston Rail Trail Social Justice
Murals (all)

The Creation of Weston Rail Trail Social Justice
Murals (all)

All Schools
Classroom Air Purifiers

To:
From:
Date:
Re:

Weston Public School Committee
Kate Dickie, WEEFC Chair
June 10, 2021
WEEFC Year-End Report 2020-2021

Thank you for the opportunity to share this year-end report with the Committee. Despite the
challenges of the pandemic, WEEFC finished off its 35th year strong. We began the school year
with the launch of the successful air purifier drive, but it required us to rethink our approach to
fundraising for the balance of the year. With such a large initial call to action, we delayed our
efforts to raise funds for the typical array of enrichment grants WEEFC supports. As a result,
when I addressed the School Committee in February, WEEFC was operating with a $42,000
deficit. However, today I am happy to report that following a hugely successful 35th Anniversary
campaign, WEEFC was able to fund the approved grant requests from all five schools and will
finish the year with a small surplus. As always, our goal is to spend what we raise in a given
year, and we will do just that.
Our success this year is a tribute to this community and the many different parties and
individuals that rallied around WEEFC as an organization. In particular, I would like to thank
Boosters and Weston’s Asian-American community for their early and robust support of the
air-purifier campaign, as well as Kristienne Rassiger and the entire PTO board for their support
and willingness to collaborate this year. I’d also like to thank two of our champions in town,
Nancy Varela and Kristin Barberi, for the thoughtful articles they wrote on WEEFC’s historical
and current impact in the Town Crier and Weston Owl blog, respectively. Finally, I’d like to
thank the countless donors, both current families and alumni families, who contributed to the
success of our Anniversary Campaign.
We were able to meet the needs of all five schools, funding 24 grants for a total of nearly
$80,000 (net the air purifiers). Demand continued to be strong for WEEFC Stars, and we saw
148 first-time donors over the course of the year. Overall, we see this as a great success given the
challenges of this past year.
A Detailed Look at Fundraising: January-June 2021
Due to Covid-19, we canceled WEEFC’s annual Spring Fundraiser, the Weston Wingding. Last
year, our virtual Wingding was a big success. With the support of our community, we raised
almost $60,000 through the online auction that spring. Without that event, our aim was to match

the amount we raised last spring through our Anniversary campaign. Amazingly, we surpassed
that goal and raised over $84,000.
In addition to the Anniversary Campaign, we kicked off Teacher Appreciation Week in early
May with the launch of the Star Awards drive. This campaign was a huge success overall, raising
over $13,000. With over 120 families participating in Star Awards, we emailed more than 400
electronic certificates to faculty and staff. We are dedicated to the Star Awards program as
teachers deeply appreciate the recognition, and parents appreciate the opportunity to express
their gratitude while supporting WEEFC.
Funds to Date:
Even with the challenges of fundraising during a pandemic, WEEFC still made substantial
contributions to every school and every grade in Weston. Through all our fundraising efforts,
WEEFC raised a total of $219,607.94, including the air purifier drive. This is compared with
$131,067.00 raised in FY2020.
Fall/December Donations 2020: $10,750
Wellness / Air-Purifier Appeal: $95,395
February Anniversary Appeal: $84,007.94
WHS Science Grant Appeal: $16,020
WEEFC Stars: $13,435
Total Raised: $219,607.94
Total Grants Approved Thru June 2021: $210,988.81
Grants Net Air Purifiers: $79,164.81
Total Expenses: $2299.04
Net Fundraising (minus grants and expenses): $6,320.09
Grants:
Outside of the air purifiers, WEEFC awarded 24 grants amounting to nearly $80,000. The total
awarded is similar to last year’s total of $83,800. WEEFC continued to fund not only the core
programming that teachers rely on every year but also a large number of new and creative
programs within the schools. More than half of these were new grants, which is very exciting.
Nine grants were awarded to each elementary school, five to the Middle School, and eight to the
High School. Some of the grants benefit more than one school. The number of new grants (15)
exemplifies our teachers’ commitment to bringing new and innovative programming to our
students, especially in the face of pandemic learning.

One of the most innovative grants we funded this year was a two-part biology grant at Weston
High School brought to WEEFC by AP biology teacher Mary Liu and the biology department.
The first part was for the purchase of miniPCR units, lab equipment which allows AP Biology
and Biotech students to run experiments and experience the process of PCR (a fundamental lab
technique) and how it is being used in the real world. The second part of the biology grant was
for the Biobits system, which enables sophomore biology students to experiment with cell-free
technology and learn about transcription and translation. Both the miniPCR units and the Biobits
lab were incorporated into the curriculum this spring and will be able to be used in future classes
as well. This grant benefitted 196 science students overall and was a considerable investment and
advancement in science education at the secondary school level.
WEEFC dollars continue to support recurring programs as well, which include author visits, arts
programming, STEM programming, Land Sake, and much more. As for the types of grants
we’ve funded this year, at least one grant in each of the following learning categories was
approved: Science, Technology, Math, Social Studies, Creative Arts, Language Arts, Visual Arts,
Performing Arts, and Physical Education. Three of these grants also supported the
social-emotional well-being of our students, which was a particular focus of the Board given the
hardships of this school year. A complete list of grants WEEFC has funded this year is attached.
Goals and Looking Forward:
Enhance Communication with Faculty and Staff—We will continue to encourage faculty and
staff to think about new grants, ideal times for submission, and how WEEFC dollars could enrich
their classrooms and their students’ experiences.
Enhance Communication with the Community—Communication is key, and we are constantly
searching for new ways to help parents understand WEEFC and its role in the schools.
Messaging from WEEFC helps, and we were delighted by the volume of new grants and, more
importantly, the number of new donors. The response to our targeted emails (i.e. those focusing
on grants awarded to specific grades or schools) has been very positive. We continue to bolster
efforts to communicate about WEEFC’s role in the schools, its mission, and more specific
information about grants approved for each school. We are confident that as our younger and/or
newer families become more engaged and understand how WEEFC dollars are spent, they will
increase their donations and become long term supporters of WEEFC. WEEFC remains
committed to fundraising while increasing engagement, volunteerism, and knowledge about the
programs funded through WEEFC dollars.
Weston Wingding—We hope to once again hold the Weston Wingding in March 2022, although
it is uncertain what that event will look like right now. We have held the date for a spring event
on March 26, 2022 and will begin planning in the fall for all scenarios.

Board Changes—The WEEFC Board welcomed a new member, Fang Wang, this spring. Fang is
the mother of two Weston Public School students and has a background in marketing. She has
been a champion of WEEFC for many years, and we are thrilled to have her officially on board.
This opening was created by the departure of Greg Augustine, as his youngest child graduated
from Weston High School this spring. We are grateful for his numerous contributions in over a
decade of service on the Board.
I would like to also extend special thanks to Kimo Carter, Patty Ferguson, Anne Keyes, and Ben
Wilkins for all of their help throughout this challenging year. Thank you to the School
Committee and Dr. Connolly for their support as well.
Finally, I want to extend my heartfelt thanks to our Board for their incredible energy and
commitment to WEEFC.
Respectfully submitted on behalf of the WEEFC Board:
Kate Dickie, Chair

89 Wellesley Street, Weston, MA 02493
www.westonschools.org/weefc

6-8-2021
TO:
FROM:
RE:
Account No.
Grants

School Committee
Kimo Carter, Assistant Superintendent for Teaching & Learning
Request for Approval of WEEFC Grants

823-828-21

Katrina Goldowsky-Dill

Applicant(s)

Project Description
Land's Sake Programs with WPS for the
2021-2022 Academic Year
Part 1 Fall/Early Winter Programming

School

Amount

Country, Woodland
& Field Schools

Total Grants

$3,500.00

$3,500.00

1

Timestamp

Email Address

5/21/2021 11:37:46 katrina@landssake.org

Title of Grant
Land’s Sake
Programs with
Weston Public
Schools for the 20212022 academic year

Your Name, Position
and Contact Email

Please list all schools
and grades who will
benefit ( e.g. Middle
School Grades 6-8)

Katrina Goldowsky-Dill,
Education Manager,
Land’s Sake,
katrina@landssake.org

Country School grades
K-2, Woodland School
grades K-2, Field School
4-5

Number of
students who
will benefit
627 (according to
projected
enrollment) Each
class in Grades K
and 1 will receive
three field trips,
each class in
Grade 2 will
receive two, and
each class in
grades 4 and 5
will receive one,
for a total of 70
trips.

Description of project and purpose:
Land’s Sake and the Weston Public Schools enjoy a
mutually beneficial relationship that allows both
organizations to help students develop a sense of
community stewardship by connecting them with the
natural environment. This has been made possible by a
robust field trip program that complements the WPS
elementary school curriculum; not only do students learn
about the natural world in their classroom, but then they
are then able to experience it and apply their new skills in
a real world environment within their town.

Specific goal(s) of project, and expected outcome(s)
when the project is completed:

Land’s Sake’s programs offer
hands-on experiential learning
experiences that support
curriculum taught in the
classrooms of Weston Public
Schools. Fifth graders tie their
classroom studies of energy
cycles to composting and
kindergarteners look at the farm
through the lens of community,
Students in grades K-5 will have science-based lessons
their classroom focus. Fourth
In operation since 2005, our field trip program has
and experiences that are based in an understanding of the graders get out in the fields
continued to grow and improve. In 2015-2016, Education
outside world, despite being mostly virtual. These
participating in service learning,
Manager Anna Cohen worked closely with Curriculum
experiences will build upon their classroom curriculum and making a huge difference
Specialist Susan Erickson to redesign the field trip
learning goals. Secondly, we expect that all students will
removing rocks from the soil as
program so that it more closely aligns with the new
end their field trip experiences with newfound knowledge
they learn about local geology.
Massachusetts Science Standards. We have now run
that is specific to their experience. This varies from field
Field trips with Land’s Sake are
these field trips for multiple years, continuing to edit and
trip, and examples include understanding wind directions, not an isolated experience, but
adjust them to best meet the needs of the students,
learning how to collect data, learning about forestry
are designed specifically to
teachers, and curriculum. Changes included implementing techniques, and more. From the kindergarten students
enhance the Weston Public
the Science and Engineering Practices on field trips,
conducting chicken behavior ethograms to the fifth grade
Schools curriculum. Working with
exploring how small communities on the farm work
students creating their own vermicomposters for their
Susan Erickson and each grade
together to create one large community, having students
classrooms, we provide hands-on natural science
level team allows us to craft the
conduct data collection, and providing a fourth grade field opportunities to pique curiosity and inspire wonder.
trips to provide relevant,
trip. Additionally, Anna and Susan designed the field trip
standards-based education
schedule so that students’ knowledge can be built upon
programs that are adjusted year
with each successive field trip. For example, students in
by year.
4th grade talk about how geology affects our soil, and then
during the 5th grade composting trip talk about how we
work to create better soils.
During the 2020-2021 school year, Education Manager
Katrina Goldowsky-Dill worked with Susan to design virtual
field trips, complete with data collection and observation
opportunities, so that classes could gain insight into the
farm even while learning remotely. Feedback from
teachers and administrators has continued to be
overwhelmingly positive. Students have reacted positively
as well, and have demonstrated their ability to make
connections, recall past field trip experiences, and express
their enthusiasm for the outdoors. Many times students
don’t want the field trip to end! Students often reference
prior field trips during programming and mention looking
forward to their next visit.

The goal of the field trip program has, and continues to be,
to increase opportunities for hands-on, outdoor education.
By integrating the programs with the Massachusetts
Curriculum Framework for Science and Tech/Engineering,
we aim to increase both science and nature literacy for
students in a memorable way, in a location that they are
connected to personally. In doing so, we also assist
teachers in advancing their curriculums in the way that
they deem most meaningful to their students.

Description of how the project
will enhance or enrich the
curriculum:

Method of evaluating success
of project:
Formal student evaluations will be
conducted in each classroom by
the teacher. Field trips will also be
evaluated by chaperones,
instructors and teachers. As with
this year, each program offered
will continue to be evaluated for its
content and how it fits into
teachers’ existing curriculum.
Land’s Sake staff is always open
to feedback from classroom
teachers and from Susan Erikson,
and we incorporate the feedback
into improving our programming
year after year.

Timetable (when project will
begin and end, or specific
date of performance,
presentation, visit, etc.):
Kindergarten Communities &
Seasons Tours - Fall, Winter,
& Spring
2nd Grade Pollinators Program
- September
1st Grade Tree Detectives
Program – Late October / Early
November
1st Grade Maple Sugaring
Classroom Presentation- Late
February / Early March
1st Grade Sugar House Field
Trip: Early-Mid March
4th Grade Soil and Farm
Geology - March / April
Weston Windows Planting
Program - April / May
2nd Grade Spring Pollinator
Garden - May / June
5th Grade Compost Program –
May/June

Other possible sources of funding
and possible future expenditures
linked to this project (e.g.
maintenance, parts replacement,
etc):

Has this
grant been
funded
before?

The Weston Conservation Commission Yes, as
generously provides partial funding to
presented
support the development of Land’s
Sake’s efforts with Weston Public
Schools. To improve on our existing
programs and create opportunities to
meet the increase in demand from
Weston teachers for new educational
programs, Land’s Sake needs
additional financial support to fund field
trips for Weston students. As a nonprofit organization, Land’s Sake is
absorbing much of the cost to plan and
present these educational programs.
Schools outside Weston who come for
field trips pay $125 per classroom visit.
This support from WEEFC will allow us
to work with the elementary school
students at no additional cost to the
teachers, students, or school.

Total $ requested
(include shipping and
do not include travel
expenses)
Total cost for the year is
$7000, however, the
amount requested now
is $3500 for the fall/early
winter programs and
$3,500 will be requested
mid-school year for the
spring programs.

Appendix C: End-of-Cycle Summative Evaluation Report: Superintendent
The performance of every educator is rated against the four performance Standards defined in the educator evaluation regulations. All educators
earn one of four ratings: Proficient, Exemplary, Needs Improvement or Unsatisfactory. Most effective educators will be rated Proficient on a Standard
rather than Exemplary because Exemplary is reserved for educators – superintendents included – whose practice in a particular area is so strong
that it can be a model for others. Each rating has a specific meaning:
Proficient performance is understood to be fully satisfactory. For the superintendent, and all other administrators as well as teachers, this is the
rigorous expected level of performance. It is a demanding, but attainable level of performance.
Exemplary performance represents a level of performance that exceeds the already high standard of Proficient. A rating of Exemplary is
reserved for performance on an Indicator or Standard that is of such a high level that it could serve as a model for leaders regionally or
statewide. Few educators—superintendents included—are expected to earn Exemplary ratings on more than a handful of Indicators.
A rating of Needs Improvement represents performance that is below the requirements of a Standard but is not considered to be Unsatisfactory
at the time. Improvement is necessary and expected. For new educators, performance is often on track to achieve proficiency within three
years.
Unsatisfactory performance is merited when performance has not significantly improved following a rating of Needs Improvement, or
performance is consistently below the requirements of a Standard and is considered inadequate, or both.
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End-of-Cycle Summative Evaluation Report: Superintendent
Superintendent:

Dr. Marguerite Connolly

Evaluator:

Summative

6/14/21

Name

Signature

Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)
Professional Practice Goal(s)--4.24

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

Student Learning Goal(s)--3.75

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

District Improvement Goal(s)--4.5

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

Standard I: Instructional Leadership—3.25

X

Standard II: Management and Operations –3.75

X

Standard III: Family and Community Engagement --3.75

X
X

Standard IV: Professional Culture --4
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Exemplary

Proficient

Needs
Improvement

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected.
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Unsatisfactory

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each Standard.)
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End-of-Cycle Summative Evaluation Report: Superintendent
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)- 3.75

Unsatisfactory

Proficient

Needs Improvement

Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.

Comments:
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Student Learning Goal

Throughout the 2020-2021 school year the Superintendent will work with the Director of Health
for the Weston Public Schools, the Weston Board of Health, the Weston Medical Emergency
Team and the medical advisory team to bring as many students as possible, for as long as
possible into schools for in-person learning.

Student Learning Goal

100% of educators will have attended the Inclusivity and Equity workshop and will have begun
to implement learned teaching strategies; teachers and administrators will build their
knowledge from their Responsive Classroom and Teaching for Equity and Inclusivity
workshops and learn about culturally responsive teaching practices, as described in Zoretta L.
Hammond’s book, Culturally Responsive Teaching and the Brain. Teams of administrators and
teacher-leaders will plan and lead this professional development in each school.

3

Student Learning Goal

All educators take part in the IDEAS (Initiatives in Developing Equity and Achievement for
Students) course or equivalent. 100% of administrators and 75% of faculty members will
complete the course by summer, 2021.

3

Student Learning Goal

Throughout the 2020-20201 school year the administrative team will use formative and
summative assessments to identify known and potential achievement gaps that may be
increased as a result of the impact of COVID and make plans for implementation to close those
gaps.

3.5

Student Learning Goal

Use Panorama platform as a valid and reliable way to measure and improve social and
emotional learning in grades K-12. We will use the students’ competence and well-being
measures as well as the embedded SEL interventions, activities and resources to guide our
work.

3.5

Professional Practice
Goal 1a – District
Improvement

In early 2021, the superintendent will convene a team to review the current strategic plan to
make revisions and add action steps to move the district forward. The result will be an updated
strategic plan that will bring us out three to five years in the future.

Professional Practice
Goal 1b – District
Improvement

Beginning in fall 2020, in collaboration with the School Committee and district administration,
the Superintendent will create a working group composed of district and community
stakeholders whose task is to form a plan that moves the district forward toward cultural
responsiveness and anti-racism. This work will inform the strategic planning committee’s
creation of initiatives and action items in the new district strategic plan
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Exceeded

Met

Description

Significant
Progress

Goals

Some
Progress

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective
Administrative Leadership.

Did Not Meet

Superintendent’s Performance Goals

5

3.75

4.0
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Professional Practice
Goal 2a – Leadership
and Management

During the 2020-21 school year the superintendent will co-supervise and support the new High
School principal, meeting weekly and helping him develop and successfully attain professional
practice goal(s) that align with the district strategic plan.

5.0

Professional Practice
Goal 2b – Leadership
and Management

The Superintendent will meet with the Administrative Team at least four times a month to
provide team building, professional development, leadership, and guidance as the team moves
forward with district initiatives and addresses issues and concerns that arise. The team
particularly will focus on the many safety, educational, and logistical considerations during this
time of COVID.

5.0

Professional Practice
Goal 2b – Leadership
and Management

The Superintendent will continue to improve district-wide and school-based communication
practices, including the continuation of a newsletter from central administration, and conduct an
evaluation that will include a survey of the Weston School Community regarding
communication

Professional Practice
Goal 2b – Leadership
and Management

Taking into account the complexities added as a result COVID and declining enrollment, the
Superintendent will lead the district through a transparent budget process that will balance
robust programming for students while remaining fiscally responsible to the Town of Weston

Professional Practice
Goal 3 – Professional
Development

The Superintendent will engage in personal professional development to (i) strengthen
financial reporting and budget competencies; (ii) examine best practices in district-wide and
community communications; and (iii) strengthen background in educational best practices on
social emotional learning and equity. Will identify and attend webinars, forums and
professional development training sessions to meet this goal
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Standards and Indicators for Effective Administrative Leadership
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.
I. Instructional Leadership
I-A. Curriculum
I-B. Instruction
I-C. Assessment
I-D. Evaluation
I-E. Data-Informed Decision-making
I-F. Student Learning

II. Management & Operations
II-A. Environment
II-B. HR Management and Development
II-C. Scheduling & Management
Information Systems
II-D. Laws, Ethics, and Policies
II-E. Fiscal Systems

III. Family & Community Engagement
III-A. Engagement
III-B. Sharing Responsibility
III-C. Communication
III-D. Family Concerns

IV. Professional Culture
IV-A. Commitment to High Standards
IV-B. Cultural Proficiency
IV-C. Communications
IV-D. Continuous Learning
IV-E. Shared Vision
IV-F. Managing Conflict

Superintendent’s Performance Rating for Standard I: Instructional Leadership
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI

P

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.
Focus Indicator (check if yes)

3

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.
Focus Indicator (check if yes)

3.25

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.
Focus Indicator (check if yes)

3

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.
Focus Indicator (check if yes)

2.75

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.
Focus Indicator (check if yes)

2.75

I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth,
and achievement, including student progress on common assessments and statewide student growth measures where available

OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
makes powerful teaching and learning the central focus of schooling.
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The Student Learning Indicator does not have corresponding descriptions
of practice. Evidence of impact on student learning based on multiple
measures of student learning, growth, and achievement must be taken
into account when determining a performance rating for this Standard.

3
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard II: Management & Operations
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI

P

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.
Focus Indicator (check if yes)

4

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.
Focus Indicator (check if yes)

3.5

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff.
Focus Indicator (check if yes)

3.5

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines.
Focus Indicator (check if yes)

3.75

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.
Focus Indicator (check if yes)

3.0

OVERALL Rating for Standard II: Management & Operations
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

3.5
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard III: Family and Community
Engagement
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI

P

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community.
Focus Indicator (check if yes)

4.0

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community.
Focus Indicator (check if yes)

3.25

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance.
Focus Indicator (check if yes)

3.75

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
Focus Indicator (check if yes)

3.75

OVERALL Rating for Standard III: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
families, community organizations, and other stakeholders that support the mission of the district and its schools.
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
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Superintendent’s Performance Rating for Standard IV: Professional Culture
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI

P

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.
Focus Indicator (check if yes)

4.0

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.
Focus Indicator (check if yes)

3.25

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
Focus Indicator (check if yes)

3.0

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these
behaviors in his or her own practice.
Focus Indicator (check if yes)

3.5

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
Focus Indicator (check if yes)

3.5

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.
Focus Indicator (check if yes)

3.75

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

3.75

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
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Appendix G: What’s Required in the Regulations
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W E S T ON
PUBLIC SCHOOLS

WESTON, MASSACHUSETTS 02493 • TEL 781-786-5230
FAX 781-786-5279

Sheri-Lynne Matthews
ASSISTANT SUPERINTENDENT FOR
FINANCE AND OPERATIONS

TO:

Midge Connolly
Weston School Committee

FROM:

Sheri-Lynne Matthews

DATE:

June 14, 2021

RE:

School Year 2021-2022 Rental and Tuition Fees

Annually, the tuition/fees charged for various programs and rentals in the district are reviewed. Based on
this review, I am recommending the following tuition/fees be established for school year 2021-2022:
Tuition Rates:
Program
Pre-School Morning Session
Pre-School Full Day Session
Pre-School School Year
Pre-School Stay Day
S.O.A.R.
HS Summer Preview
Non-Resident Student
Instrumental Music

FY’21 Rate
$629
$880
$8,800
$27.00/day
$205/session
$105/week
$143.59/day
$33.75/per half hour

FY’22 Rate
$0
$1,000
$9,020
$28.00/day
$210/session
$110/week
$143.59/day
$34.50/per half hour

Variance
N/A
$120.00
$220.00
$1.00
$5.00
$5.00
To match PPE rate
$0.75

Pre-School Summer Sessions: The pre-school summer program offers two 3-week full day sessions (8:30
AM – 1:30 PM). The tuition rate was developed by calculating the actual cost to operate the program.
The $1,000 rate reflects one of the 3-week full day sessions.
Pre-School School Year: Parents of typically developing children in our pre-school program are charged
an annual tuition of $9,020. An extended day program from 12:45PM to 2:30PM is available at an
additional $28.00 per day. At the request of parents, the rate is recommended as a daily rate rather than a
session rate. This should be re-examined in future years.
Summer Opportunities in Academics and Recreation (S.O.A.R.): The S.O.A.R. program is designed to
provide METCO students in grades 4-8 with a 2-week review session in mid-to-late August. Topics
offered in the program cover math, reading/writing (ELA), academic skills (e.g. organization and
motivation) and social skills (e.g. relationships with teachers and peers). There is also a recreation
component. The rate reflects a contribution toward the full cost of the program.
High School Summer Preview: The High School Summer Preview program is designed to provide
Weston METCO students with academic preparation for the successful entry into Advanced Placement
and Honor level courses. Course are often offered in English, History, Geometry, Physics and Chemistry
based on the needs of the students. Courses are taught by Weston High School faculty. The rate reflects a
contribution toward the full cost of the program.

Non-Resident: Students who reside in Weston with a non-custodial parent for the purposes of education
are charged tuition. The Business Office calculates the tuition rate annually based on the Department of
Early and Secondary Education Per Pupil Expenditure rate. In addition, we have an “Intent to Reside” fee
that is charged to families who have a purchase and sale agreement but have not yet occupied the
residence. Although infrequent, there are times when a property is purchased and renovated prior to a
family occupying the residence. When this occurs, we require a 45-day payment. If the Weston property
is occupied within the 45 days, a refund is made. If an extension is needed, a second check for 45-day
payment is required.
Instrumental Music: Music lessons are offered throughout the district on a fee-for-service basis. Based on
a review of neighboring communities, the Director of Music has proposed an increase. The $34.50/per
half hour is in the mid-range of our comparable communities. The funds do not pass through the district.
All fees are paid directly to the instructors by parents.
Rental Rates:
Room
Auditorium
Auditorium
GEC
Media Center
Gymnasium
Gymnasium
Cafeteria
Kitchen
Libraries
Classrooms
Conference Room
Playing Fields
Playing Fields
Field Lights
Concession Stand
Custodian
Field Lining
Kitchen
Lighting/Sound
Piano Tuning
Pool
Lifeguard
Energy Surcharge

Location
High School
Middle School (APC)
HS Science Wing
High School
Up to 3 Hours
Over 3 Hours
All Schools
All Schools
All Schools
All Schools
All Schools
All Schools
Turf Field
Hourly
(0-249 people)
(250-499 people)
(500+ people)
Hourly
Hourly
Hourly
Hourly
Flat
Hourly
Hourly
Percent of Rental

FY’21 Fee
$281
$225
$256
$179
$128
$230
$225
$169
$128
$77
$72
$169
$271
$51
$51
$102
$153
$46
$26.59
$40
$41
$82
$179
$38
10%

In addition, there will be up to a 10% Covid-19 cleaning charge.

FY’22 Fee
$285
$228
$260
$180
$130
$235
$230
$175
$130
$80
$75
$175
$275
$52
$52
$105
$155
$46
$27.00
$41
$42
$85
$185
$40
10%

Variance
$4.00
$3.00
$4.00
$1.00
$2.00
$5.00
$5.00
$6.00
$2.00
$3.00
$3.00
$6.00
$4.00
$1.00
$1.00
$3.00
$2.00
$1.00
$0.41
$1.00
$1.00
$3.00
$6.00
$2.00

Fees:
Program
Guidance Transcripts
Guidance Testing Fee
Elementary Lunch
Middle / High Sandwich Meal
Middle / High Hot Lunch Meal
Middle / High Specialty
Adult Meals
Adult Meals with Milk
iPad Replacement Charger
iPad Repair Deductible
Minuteman Transportation
Course Offerings

FY’21 Rate
$4.00
$25.00
$3.00
$3.25
$3.35
$3.60
$4.25
$4.75
$20.00
$50.00
$21,409
$150

FY’22 Rate
$4.00
$25.00
$3.00
$3.25
$3.35
$3.60
$4.25
$4.75
$20.00
$50.00
TBD
$150

Variance

Guidance Transcripts: The Guidance Office provides up to 5 transcripts to each student free of charge.
Each transcript in excess of five, and any transcript requested by alumni, are $4.00 apiece. The fees are
deposited into the Guidance Revolving Fund to offset the expenses of the office.
Guidance Standardized Testing Fees: The Guidance Office charges $25.00 for each exam. The two
exams are the Preliminary Scholastic Aptitude Exam (PSAT) and the Pre-ACT (PLAN) test. The fees are
deposited into the Guidance Revolving Fund to cover the costs of test administration.
Food Services: The National School Lunch Program has a rule called Paid Lunch Equity (PLE). The
intent of the rule is to ensure sufficient funds are provided to the food services accounts for paid lunches.
The free and reduced lunch reimbursement cannot supplement paid lunch revenue. Prices will remain the
same for the SY’ 20-21. Elementary lunches will be $3.00 and Middle and High School prices range from
$3.25 to $3.60. Pricing is based on the type of meals offered. A sandwich meal costs $3.25 while hot
line meals and specialty meals are slightly more expensive at $3.35 and $3.60. Meals that are prepared on
specialty breads; made with farm fresh and organic ingredients; or made with nitrate free meats are sold
for $3.60 each due to the higher cost of ingredients.
iPad Replacement Charger: The price to replace a lost or damaged charging cord is $20.00. The fees
represent the actual cost to the department for these items.
iPad Repair Deductible: The district insures all student devices. If a Chromebook and/or iPad is damaged
the family is asked to pay the insurance deductible. The fees represent the actual cost to the department
for these items.
Minuteman Transportation: As of school year 2017-2018, Weston is no longer a member community of
the Minuteman Vocational School system. Therefore, Weston is responsible for the tuition and
transportation of Weston resident children who opt to attend Minuteman. In SY’19-20, we transported
Weston and Wayland students through the closure in March 2020. We did not transport Wayland
students in SY’20-21. Wayland, in the past, has covered a proportionate share of the total cost. Wayland
is interested in continuing this arrangement. Until the number of students are confirmed, a rate cannot be
developed.
Course Offerings: Weston offers many summer workshop and training opportunities for faculty and staff.
On occasion, these courses are offered to faculty in neighboring communities. For courses where we
open slots to faculty from other districts, we would charge a fee of $150.00 per participant. This fee will
be used to offset the cost of the instructor and/or required materials. The fees are deposited into the Adult
and Community Education revolving fund.

Leases:
Program
Children’s Center

FY’21 Rate
N/A

FY’22 Rate
$31,978

Variance
N/A

Children’s Center: The Children’s Center leases space at the Country and Woodland Schools to run the
after-school program.
Please contact me with any questions or comments.

SCHOOL COMMITTEE MOTION: That the School Committee vote to accept the fees as listed above
for the 2021-2022 school year.

