WESTON RECREATION COMMISSION
MEETING MINUTES
THURSDAY, March 4, 2021 7:00 PM
Pursuant to Gov. Baker's Executive Order dated March 12, 2020 modifying the requirements of the Open
Meeting Law, the Recreation Master Plan Steering Committee, to ensure the safety of all participants,
held its meeting remotely via Zoom: https://us02web.zoom.us/j/82240640249, Meeting ID: 822 4064
0249.

Members Present: Eric Rosenthal (Chair), Melissa Crocker, Trevor MacDonald, Julie Johnstone,
Maija Cirulis-Gooch, Adam King, Marcy Dorna
Staff: Chris Fitzgerald (Director), Sharon Locke (Assistant Director), Lauren Smith (Program
Coordinator)
Guests: Phil Memnott, Kate Meaneny, Gerri Skoll, Jordyn J., Kathy Del’Erario, Brenda DeVito,
Mike Pemstein, Nancy MacFarland.
Resident Comments: None
Previous Meeting Minutes: The minutes from the February 9, 2021 meeting were reviewed and
approved.
Memorial Pool Updates & Discussion

Chris Fitzgerald & Sharon Locke

Mr. Fitzgerald & Ms. Locke presented the 2021 Memorial Pool opening plan to the Town’s Emergency
Management Team (EMT) based on the capacity limit of 40% of the bather load guidelines put out by the
state of MA. Since then the summer capacity guidelines have increased to 50% of bather load. 40% of the
total bather load of the Memorial Pool is 499 people. These numbers have not been reached in many
years. Looking back to 2015 which was the busiest year in recent memory, the pool averaged 400
swimmers per day on its busiest day of the week, not all at the same time. Because of this, it will not be
necessary for patrons to reserve their spots in advance as had been discussed previously. Separate hours
need to be set aside for camps, so general public hours are tentatively 12-7 Monday through Friday and
11- 7 Saturday and Sunday. Other procedures that will be implemented to comply with guidelines
include:
•
•
•
•
•
•
•

•

Cleaning and disinfecting will take place minimally once per day and more frequently as needed.
Camp swim time will be kept separate from public swim time.
The seating area will be marked to account for 6 feet of separation between households.
There will be a separate entrance and exit area.
Walking arrows will be placed on the deck to show directional spaces around the pool.
Signage will be posted reminding patrons to socially distance.
Concessions will be limited, possibly not offered at all because the concession/reception building
is small and poorly ventilated therefore making it impossible for employees to socially distance.
It’s possible to offer if we have siblings staff the building but more research needs to be done.
Furniture: Patrons will be required to bring their own lounge furniture and take it when they
leave, this is different than what was communicated on February 9 and was requested by EMT.

•
•
•

Toys will be allowed per the EMT but must remain in the family’s sectioned off area and not be
shared with members of other households.
Ball throwing per traditional pool rules (soft, rubbery or squishy, not hard). Staff will manage
when it will and will not be permitted per crowd size.
COVID screening questions will be asked of staff and patrons at each visit and follow-up, if
necessary, will comply with Board of Health protocols.

The EMT also approved Ms. Locke’s plan to run American Red Cross Lifeguard training courses under
Covid guidelines and protocol.
Memorial Pool Memberships and Camp Pricing

Chris Fitzgerald

Pool memberships and camp pricing was voted on by the Recreation Commission for the 2020 summer
season but never put into effect due to the Covid shutdown. See attached list of 2020 pricing.
There was some discussion over the pricing particularly over whether or not the senior badge rate should
be higher. There was also some discussion over the camp badge.
Motion: A motion was made to table the discussion of pool memberships and camp prices and put it to
a vote.
Moved: Ms. Dorna, Second: Ms. Cirulis-Gooch
Roll Call vote was taken, all in favor none opposed
Motion Carried Unanimously
Motion: To approve the FY20 rates for both the pool and camp to carry over to FY21.
Moved: Ms. Cirulis-Gooch, Second: MR. Rosenthal
Roll Call vote was taken, all in favor none opposed
Motion Carried Unanimously
Both Mr. Rosenthal and Mr. King asked Mr. Fitzgerald to look at comparable towns and their rate
variability of pool use and report back next meeting.
Field Use Policy
Chris Fitzgerald & Trevor MacDonald
Please see attachment of the Field Use Policy. Mr. Fitzgerald looked into the legality of allowing private
lessons to take place on the field and was told that there is no liability as it is a “use at your own risk” type
of situation. The wording of “private lessons are prohibited” was removed. Also, please make note of the
changes in fees on page 4 of the policy.

Motion: To approve the Field Use Policy as amended
Moved: Mr. Rosenthal, Second: Ms. Dorna
Roll Call vote was taken, all in favor none opposed
Motion Carried Unanimously

Spring and Summer Programming
Lauren Smith & Sharon Locke
Ms. Smith reported that this spring there will be two, 6-week sessions of classes. Most of the
classes have filled. A second section of gymnastics was added to accommodate the large waitlist.
MS. Smith is preparing for any type of camp program this summer. The minimal would be to do
what was done last summer up at Burchard Park but ultimately, she is hoping to be back in the
schools and at the pool with a more normal day camp offering.

Ms. Locke reported that there has been a good response to adult spring programs especially with
the tennis lessons and the fitness classes. The Red Waves swim team season is just finishing up.
The Red Waves had a fun season during difficult times and was able to participate in several
“virtual” swim meets. Spring swim lessons are also going strong on Saturdays at the middle
school pool.
Mr. Fitzgerald also wanted to add the staff will be attending the upcoming Massachusetts
Recreation and Parks Association virtual conference which he is chair of this year. Ms. Locke
and Ms. Smith are also on the conference committee, Ms. Smith is playing a critical hands-on
role by partnering with one other volunteer to manage all of the Zoom webinars for each event.
FY 22 Budget Update:
Mr. Fitzgerald is meeting with the Finance Committee on Thursday, March 11. No changes have
been made to the Operational budget.
New Business
The Memorial Pool Citizen’s Committee will be meeting again sometime over the next few
weeks.
Town Meeting will be held outdoors on Saturday May 15th.
Next Meeting Thursday April 8th at 7:30 pm
Meeting Adjourned at 9:27 pm

Attachment 1: Pool Membership Badge Rates

Attachment 2: Updated Field Use policy
Weston Recreation Department Field Reservation Policy
Town of Weston, Massachusetts
The Town of Weston Recreation Department recognizes that we have a limited amount of resources that
must be shared in an equitable manner by many user groups. This policy is designed to establish
equitable use of prime time field slots and address potential issues over field space. The rules contained
herein are not withstanding the final decision for field allocation sits at the discretion of the Recreation
Director and/or the Recreation Commission. Organizations requesting use are not guaranteed fields based
on this policy.
Facility Oversight:
Applications for use of Recreation Playing Fields through the Recreation Department apply to the
following fields and courts:
• Alphabet Field – corner of Alphabet Lane and School Street.
• Brook School Apartment Field and Tennis Courts – 44 School Street.
• Mini Field – Country School on Alphabet Lane.
• Burchard Park Baseball Fields and Tennis Courts – 269 Concord Road.
• Burt Field – 99 Gail Road.
• Cherry Brook Field and Basketball Court – 5 Cherry Brook Road.
• Czarnowski Field and Basketball Court – corner of Brook Road and Viles St.
• Field School Field – 16 Alphabet Lane
• Ferelli Field – 48 Bogle Street.
• Malone Field – 99 Drabbington Way.
• Tennis Courts at the High School and Middle School Complex
Definitions:
Organized Activity

Any group of individuals that communicate and meet at a pre-determined
date and time, including those meeting for multiple dates on a regular basis
over an extended period of time.

Permit

A set of documents provided by the Recreation Director or his/her designee,
including but not limited to: a calendar of approved dates, organizations,
regulations for use and safety information.

Priority Use

The order of preference when allocating the use of facilities to
organizations.

Traditional Use

Includes, but not limited to, practices, games and meets between teams.

Standing Water

Puddles that remain on the field surface after inclement weather.

Authorized Maintenance

Tasks undertaken by an organization, approved in advance by the
Recreation Director or his/her designee.

Private Lessons

Provision of sport specific training or exercise to individuals or small
groups for monetary gain.

Lesson Providers

Persons or organizations providing Private Lessons.

Weston Community based Youth Sports Organizations Sport programs offered to school age children in
Weston with at least 90% Weston residential membership. Program must be

based in Weston with a voluntary board of directors consisting of at least 90%
Weston residents.
Youth or Adult Sport Organization teams
Athletic teams that are not part of Weston Community
based Youth Sports Organizations.
Procedures :
Persons or organizations interested in using fields or Recreation facilities in the Town of Weston, must
adhere to the following procedures:
1. Submit a completed Application for Use of Recreation Playing Field form.
2. Submit a Certificate of Liability Insurance naming the Town of Weston as additionally insured
(see below).
3. Submit a copy of your schedule and roster as appropriate. The roster must provide the home
addresses for each participant.
4. Payments must be received within 30 days of scheduled use. Failure to pay in a prompt manner
will result in the loss of field use for 90 days. Continued failure to provide prompt payment (3
late payments), will result in the loss of field use for 1 season.
Make up dates for rainouts or cancelled games for other reasons will be allowed to be made up if field
is available, at the conclusion of the season, without additional fees. Users of the Town of Weston
facilities are solely responsible for the fulfillment of the regulations for the following:
a.
b.
c.
d.

Commonwealth of Massachusetts Department of Public Safety.
State and Local Fire Laws.
State and Local Police Laws.
State and Local Department of Public Health Laws.

Residency Requirements:
The Town supports the philosophy that facilities provided with public funds for educational or
recreational purposes should be made available to community groups, whose activities are recreational,
educational, cultural, civic, or charitable in nature.
Except as specified below, groups shall be charged fees to cover the cost of utilities, maintenance, and
any special costs, including supplemental insurance, as applicable.
The Recreation Director or his/her designee is authorized to approve and schedule the use of recreational
fields in accordance with these regulations.
Procedures:
To minimize known conflicts, the scheduling of the fields will be done seasonally by the Recreation
Director or her/his designee. In the event that conflicts cannot be worked out, the Director or designee
will divide the time and space at their discretion.
Complete one form for your organization. The procedure outlines the priority of users.
Submit the form and the following information:
1. Youth sport organizations:
a. Game and practice schedule for each field.
b. Signed field use agreement.

c. Appropriate insurance documents.
2. Adult and other groups:
a. Official typed roster for each team.
b. Verification of Weston residency.

PERMITTED USES
1. Any organized activity held at Weston’s parks and fields shall require a permit. This includes any
type of practice, game, clinic or any other activity clearly being lead by a coach or other
organizer.
2. Field allocation will be managed by the Recreation Department and will be based on the
categories listed in the next section, but may also take into account field conditions, scheduled
maintenance and renovations, age and history of the organization, past practices of the
organization (positive and negative), and impact on neighborhood.
3. Priority use of baseball and softball fields is given to baseball and softball organizations; priority
use on a multi-purpose fields will be given to organizations that play on rectangular fields,
including but not limited to soccer, lacrosse, and football.
4. All permit holders agree to abide by the most current set of regulations for use as provided by the
Recreation Department and/or the Recreation Commission.
5. A field with standing water is automatically closed. No unauthorized maintenance work may be
done to move the standing water and use the closed field. Permits may be revoked from
organizations allowing use of Recreation fields with standing water, and a fine may be charged to
cover the costs related to the needed repairs.
6. A representative of the organization holding the permit must be present at the field when in use,
to represent the organization when there are questions and insure that all regulations are followed.
The representative may be a coach, referee, umpire or league official.
7. All trash must be removed from the fields and placed in proper trash receptacles or removed from
the location. A permit may be revoked if an organization leaves behind trash.
8. No unauthorized vehicles are allowed on playing fields.
9. Permit requests should be submitted at least two weeks in advance.
10. Permit is only valid for the field(s), day(s) and time(s) that is/are indicated on the permit.
11. A permit may not be sub-let to a different organization. The Recreation Director will work with
current permit holders on any exchanges when both permit holders agree to the exchange.
Unauthorized permit sub-letting shall result in an immediate loss of permit.
12. Permits may be revoked if an organization does not abide by the Field Reservation Policy, or
allows a facility to be damaged through its actions or lack of action. Organizations with revoked
permits may be denied permits in the future.
13. Parking in designated areas only; no parking on the fields, in fire lanes, etc.
The Town of Weston and/or the Recreation Department reserves the right to cancel a reservation at its
discretion.
Prioritization of Recreation Field Users:
User groups will be prioritized as indicated below. The highest priority groups will have their scheduling
needs accommodated before any subsequent level priority groups are considered.
Group use for team or league practices, games, tournaments or clinics

Priority 1 - Weston Recreation Programs, Weston Public School Athletic Programs.
Priority 2 - Weston Community based Youth Sports Organizations (i.e. Weston Soccer Club, Weston
Little League Baseball & Softball, Weston Youth Lacrosse); private schools based in
Weston.
Priority 3 - Youth or Adult Sport Organization team with at least 50% Weston residency.
Priority 4 - Youth or Adult Sport Organization team with at least 25% Weston residency.
Priority 5 - Youth or Adult Sport Organization team with between 1 and 25% Weston Residency*.
Priority 6 - Single event tournaments through a Weston Community Based Sports Organization.
*Exception for Burchard Park: Priority 5 includes groups with no Weston Residents.

Fees:
•
•
•
•
•
•

Priority 1 will be held responsible for staffing and basic maintenance only.
Priority 2 will be held responsible for general field maintenance and staffing needs as negotiated
with the Recreation department. In the absence of such an arrangement, the group will be
charged $25 per hour per field.
Priority 3 will be charged $50 per hour per field.
Priority 4 will be charged $75 per hour per field.
Priority 5 will be charged $100 per hour per field.
Priority 6 will be considered on a case-by-case basis. Application must be received at least four
(4) weeks in advance of tournament.

Clinics and camps must be organized through the Weston Recreation Department and/or a Weston
Community based Youth Sports Organization and have minimum of 50% Weston residency among
participants. Private camps and clinics are prohibited.
PERMITTED ONE-TIME USES
Fields may be made available to residents and Weston based business for single-day events such as
birthday parties, community picnics, staff picnics, friendly pickup softball game, etc. Such events
must not involve the transfer of money. A security check of $100 must be given to the Weston
Recreation Department one month prior to the event. Checks can be made out to The Town of
Weston. The check will be returned if there are no damages to the field.

Protection of Fields:
To protect the playing fields from long-term damage, the following guidelines must be adhered to:
1. Regardless of weather, a practice or game should not commence, or continue, on a field if:
a. The field has been closed by the Town for any reason.
b. The field has standing water on it.
c. The field is saturated with water.
d. The field is deemed unsafe.
e. By playing on the field, the players are, or would be, damaging the field beyond normal
wear and tear (i.e. tearing up the turf, creating muddy areas, etc.).
f. Once a game begins, the referee, umpire, or league official is responsible for the decision
to suspend a game due to the above or other, conditions.
g. Users must leave the facility within 30 minutes after the end of the permitted time.
Failure to do so may result in loss of field permit for the remainder of the season.

2. Additional Considerations:
a. Each organization will be required to appoint a contact person, accessible via email and
cell phone, who is to be their designated contact person who is responsible for notifying
the rest of the organization of any field closures.
b. Recreation Director or her/his designee has the exclusive rights in determining whether
fields are open or closed.
c. Failure to adhere to this policy can result in an organization forfeiting their field permit
for the remainder of the season, incurring a field repair fee, and/or loss of permit for the
following year.
d. Tobacco, drugs, and alcohol are prohibited at all times.
e. Concerns with scheduling or field conditions should be directed to the Recreation
Department at 781-786-6260.
f. Every effort will be made to notify field users of any field closings in a timely manner.
g. Nothing may be sold, given, exhibited, or displayed without prior written authorization.
This includes fundraising activities, concessions, etc.
h. Employees of the Town of Weston must have free access to fields at all times.

Inclement Weather (Thunder and Lightning):
In order to protect the users of the fields, inclement weather rules must be followed. Thunder and
lightning necessitates that all activities be suspended. When thunder is heard or when lightning is seen,
the following must occur:
• Suspend play and direct participants to a building normally occupied by the public or if a
building is unavailable, participants should go inside a vehicle with a metal top (e.g. bus, van,
car).
• Do not permit people to stand under or near a tree; and have all stay away from poles,
antennas, towers and underground watering systems.
Wait 30 minutes after the last observance of lightning or thunder before occupying the fields again.
-

Adopted from the MIAA Thunder and Lightning Policy; MIAA Handbook 7/1/2013 – 6/30/2015

Groups will be permitted to schedule a date to make-up an event canceled by weather, at no extra cost, as
scheduling permits. There will be no refunds for weather related cancelations.
LIABILITY INSURANCE REQUIREMENT
The Town of Weston requires all groups that use the fields/buildings/pool owned by the Town to show
proof of Liability Insurance. The General Liability insurance should be in the amount of $1M single
occurrence and $3M aggregate. The Town of Weston must be listed as additionally insured. Exceptions
are made for “One-Time Use” events described above, in which case the requestor must sign a liability
waiver assuming all risks associated with the planned activity.
A Certificate of Insurance must be submitted to the Weston Recreation Department with any written
application for field use, or may be mailed directly from the insurance company to:
Weston Recreation Department, 20 Alphabet Lane, Weston, MA 02493 (Fax: 781-786-6269)
All groups must provide the Certificate of Insurance.
1. If your organization uses field space in more than one season, provide the full year range of
dates to your insurance company.

2. If your organization does not currently hold insurance, you must notify the Recreation
Department immediately in writing, with your plan to purchase insurance or to submit a request
for further information and clarification.
3. If your organization has hired staff, it must comply with the laws regarding Workers’
Compensation and automobile laws.
4. All insurance documents must be submitted no less than two weeks prior to the schedule of the
first use of the field. Failure to have the appropriate paperwork on file by the deadline may
result in the loss of permit.
Food Products:
If the use of the fields involves using a caterer or the sale or serving of food to the public, please contact
the Town of Weston Board of Health at 781-786-5030. Applications are due at least 30 days before an
event. The application and guidelines are available on line at: http://www.weston.govoffice.com/ under
the Board of Health / Food Service / Temporary Permits.

Ancillary equipment:
Users may use AT YOUR OWN RISK such goals or other equipment available at playing fields.
Permit holder shall be held responsible for damages or loss of such goals or other equipment resulting
from use thereof.
Tennis Courts
Tennis courts are available for use by Weston Public Schools, Weston Recreation Programs, other schools
and organizations via permit through the Recreation Department. A charge of up to $10 per hour per
court may be applied. Tennis courts are available only for Tennis related practices, training, competition
or informal tennis-related use.
Private Tennis Lessons are permitted under the following conditions:
•
•
•
•
•
•
•
•

Lesson provider must complete a field application form to reserve a court through the Weston
Recreation Department and provide a Certificate of Liability Insurance per the specifications
above.
All reservations for private lessons will be charged $10 per hour. Maximum one court per hour
per lesson provider.
Lesson providers must produce a permit upon request at all times during court use. Lack of a
permit or use of a court for a lesson without a permit will result in a $100 fine.
Lessons are limited to 4-people or less. Each group must meet a 50% Weston Residency
requirement.
o If lesson is being taught to one individual, then that individual must be a Weston resident.
Lesson providers must submit a roster of clients to prove resident status.
Court availability will be limited at the discretion of the Recreation Department.
Lessons are not permitted at any time at the High School and Middle School courts.
Lesson provider is responsible for complying with all laws, codes, rules and regulations
applicable to providing private tennis lessons.

Town of Weston, MA - Recreation Department
On behalf of the Weston Recreation Commission
Last amended March 2021

